
Swansea Bay University Health Board
Unconfirmed Minutes of the Health and Safety Fire Group
Meeting held on 15 July 2024 – Team’s
Present:
	Mark Parsons (MP)
	Assistant Director of Capital Planning/H&S - Chair

	Stuart Hanger (SH)
	Fire Safety Advisor - SES

	Rohan Megahey
	Assistant Fire Safety Advisor - SES

	Wayne Durston (WD)
	Operational Estates Manger (Singleton)

	Laurie Higgs (LH)
	Head of Health & Safety

	Huw George (HG)
	Fire Safety Advisor SBUHB

	Steve Davies (SD)
	Fire Safety Advisor SBUHB

	Joshua Tobin
	Fire Safety Advisor SBUHB

	Paul Coode (PC)
	Business support Manager (Operations) MH&LD

	Elaine Lewis
	Singleton Hospital Operations Service Manager

	Rebecca Davies
	Senior Matron ECHO Morriston

	Des Keighan (DK)
	Assistant Director of Estates

	James Lawrence
	NPTH – PFI Kier Contract Manager

	Vicky Thomas (VT)
	Hospital Operational Manager – NPTH

	Liza Powell (LP)
	Estates Manger – Morriston

	Emma Williams (EWil)
	PCTSG Ops Project Manager

	Mark Jarrett (MJ)
	Project Manager – Capital



Apologies:
	Alison Gallagher (AG)
	Head of Operations MH&LD SG

	Anthony Pitcher (AP)
	Senior Fire Safety Advisor, Shared Services

	Melanie Collins (MC)
	Operational Manager – Singleton

	Shirley Hoskins (SHo)
	Directorate Manager Emergency Care - Morriston

	Craig Davies (CD)
	Senior Project Manager – Capital Planning

	Nicholas Davies (ND)
	Estates Officer – Singleton

	Emily Warren (EW)
	Associate Director of Operations - PCTSG

	Anthony Wiltshire (AW)
	Estates Manager - Singleton

	Ricky Morgan (RM)
	Assistant Head of Operations MH & LD

	Christian Harry
	Estates Manager - Morriston



	Minute
	Item
	Action

	18/24
	Welcome & Introductions
	

	
	Mark Parsons welcomed everyone to the meeting. 
	

	19/24
	Apologise for Absence
	

	
	Apologies for absence were received and listed above
	

	20/24
	Declarations of Interest
	

	
	None declared.
	

	21/24
	Minutes from Meeting Held 1st January 2024
	

	
	Minutes were not available due to issues with Microsoft teams as unable to play recording. IT contacted and unable to resolve. MP will continue to try to resolve, however, not to optimistic in retrieving the recording.
	

	22/24
	Matters Arising
	

	
	Items covered in the main agenda
	

	23/24
	Action Log
	

	
	MP Action (22) closed and added to action 27: Grab bags, MP, LH this was one for you to pick up, could you update us on progress – LH meetings held with EPRR/Police and FRS and making good progress. Not expecting lots of content and linking in with Police on their major incident plans (documentation). 

24: MP Meeting has taken place and can now be closed. 


28: MP I know we have formulated a report for the HSOG, with similar required for this meeting. 




31: MP Obtain confirmation on the emergency call to FRS following letter from MWWFRS.




32. MP NWSSP-SES have submitted fire audit report covering NPTH – Actions identified and to be monitored through this group
	Action – LH to send an update via email after your meeting in 2 weeks.

Action: MP to close action

Action: DK to submit exception report at next meeting

All – Procedures to be agreed and circulated.

MP to update group on progress


	24/24
	Fire Risk Assessment Compliance
	

	
	MP there has been a slight improvement in the FRA completion compliance, with 78% completed. 

	FRA Position 15th July 2024
	
	
	

	Service Delivery Unit
	In Date
	Overdue
	Sleeping Risk
	Total
	Percentage

	 
	 
	 
	 
	 
	Overdue

	Morriston
	68
	38
	20
	106
	35%

	Singleton
	54
	38
	9
	92
	41%

	Neath PT
	34
	13
	1
	47
	27%

	MH LD
	37
	11
	1
	48
	24%

	PC&T 
	27
	6
	0
	33
	18%

	Other
	4
	3
	0
	7
	42%

	 
	224
	109
	31
	333
	33%



MP This provides a 77% compliance rate as of 15 July 2024. HG just to inform the group, that a number of the sleeping risks shown as overdue are not currently occupied (refurb/asbestos works), these will be picked up in the updated schedule.
MP I just want to highlight that within H&S team, there is no admin support currently, and wanted to highlight that it is not possible to keep chasing for papers for the meeting. Everyone knows the dates and should be submitting their reports, with only MH/LD providing a paper for todays meeting, could I ask that reports are submitted on time please. This is listed at the end of the agenda.
	




















All submit reports on time

	25/24
	Fire Risk Assessment Actions
	

	
	MP DK Turn to WD for Singleton. WD I can give a verbal update. During the fire cracker drill, it was highlighted that the fireman switch was not working in the lift as we need at least one lift fitted. Costs are being obtained. MP we had money for lifts this year and this can be included. WD Communication between the new and old system and needs to be looked at. ADT are currently reviewing, so this should be picked up as part of the works. WD Rob has been tasked with informing the fire team on the actions completed, so information on completed actions should improve accuracy of records. HG highlighted that NWSSP have an updated system. WD confirmed that all works have been completed and MWWFRS have signed off the notices. We are continuing with the fire stopping on wards 7 – 12.
DK LP is covering Morriston. Capital is looking at fire doors as part of EFAB. Looking at giving specific works and need to look at how this is funded - capital/EFAB schemes, estates are allocating specific numbers for FRA actions for ease of identification. Fire panels are being updated throughout Morriston site through EFAB money. Looking to have the fire plans updated for the community properties and updating the cause & effect. LP we are looking to GW to give an update on what is being updated and will link in with GW on this. MP just to let you know, I will be setting up a meeting covering all fire schemes when I return from leave to ensure we are all aware of the various works.
	


Action WD require a list of what have been done and what is outstanding














MP to arrange meeting

	26/24
	Fire Safety Incidents/Unwanted Fire Signals
	

	
	MP LH is there an update on UwFS. LH given current resources the team have not had an opportunity to visit all switchboards and nothing reported on the system. However, reporting through Datix is improving  
HG in terms of actual fires, there has not been any. SD EL has developed a process to capture data, it is early days and will continue to monitor. This is on sharepoint
	







	27/24
	Fire Safety Training
	

	
	MP what is the latest position of fire training HG/LH. LH The TNA was signed off by the HSOG. 
MP The current fire training rates (on-line) is pretty good as reported to the HSOG by all service groups, ranging from 81% – 91%. A positive position in relation to fire warden training.
 
	

	28/24
	Fire Safety Risk Register
	

	
	MP Any updates. LH no significant changes, so nothing to update. 

	

	29/24
	Service Group Updates
	

	
	MP PC could you go through the key exceptions. PC working with the FST on FRA, sight dip due to resources and this has already improved since writing the report. 1 actual fire (patient arson), 1 false alarm (Patient showering), 3 false alarms due to patients smoking. Patient ripped off a fire call point. Fire training compliance 90%, fire warden training in a positive position. Increasing the number of fire evacuation plans. Fire drills booked in with the fire team as well as table top exercises. 
MP EL anything from NPTSSG. EL NPT (VT off) they have been working with the FST on fire extinguishers and also looking at ski sheets following the fire cracker exercise. Exercise went well, with a debriefs planned for next week. Lots of feedback already and overall feedback is positive. Grab bags completed and include access codes. No issues to date with the new instructions from MWWFRS. EL need to ensure the action cards are up to date. HG NPT a lot of work going on that VT is leading on, with training and fire drill, with one happening tonight, specifically the new modular theatres.
MP BD similar to Singleton, bit of confusion on the response following MWWFRS letter on farse call. We would like to do a fire cracker at Morriston. Issues with over crowding on the wards. MP I have had a walk around with CM Nursing director and we are pulling guidance together to assist staff in such circumstances and know SH is taking this through the appropriate governance routs. As for a fire drill, we are undertaking roof works and I have already discussed with MWWFRS on using one of these wards for the fire drill prior to it being re-occupied. MWWFRS are as keen as we are to get facilitate this. We know that there has already been a number of learning points and this is not taking away the excellent work by EL an others. SH Is there any documentation that can be shared. MP I am sure anything raised/documented will be shared. BD there are a number of contractors on site and some issues.
There is no one in attendance from PC&T. 
	










	30/24
	Estates Update
	

	
	MP DK are you able to provide an update in addition to what has already covered. MP I have discussed with TB on the fire drawings. DK I will pull the report together based on the HSOG.
MP JL is there an update for NPT. JL we continue with fire door remedials, most completed on 1st &2nd floors and feeding back locally. All servicing in date and working with HG/VT on fire extinguisher training. Linking with VT and Portering team on waste that has found its way to the yard to minimise fire hazards. MP can you confirm that the fire compartmentation works were completed earlier this year. JL yes. 
	Action DK to send draft report template to MP



	31/24
	Audits (Internal – External)
	

	
	MP we have had one audit, this is for NPTH and is shared within the folder. I will get a small T&F group together to go through the action by the end of this financial year. 


	

	32/24
	Capital Projects
	

	
	MP shared the list of capital schemes on screen and went through them. Lots of work in progress and improving the environment and overall safety.

	



	33/24
	AOB
AOB –MP asked the group:
WD The FRS have confirmed the procedure and we need to confirm the process for community sites. I know you said that the monitoring companies should direct to estates or switchboard and should it differ between core hours and OOH. User are happy to do weekly test at Cwmbrwla which is a good think, with estates continuing with the monthly checks, could we look at this for other sites. MP can you provide a list of properties that we could look at. LH the annual submission is nearly ready, just waiting for information from CTM. MP it would be good if this can be completed before I go on leave.
MJ DK said he was going to look at maintenance provision. MP we will pick this up in the fire specific schemes meeting when I come back from leave.
SH we are in the process of developing the audit module so if this could be completed, that would be helpful.
MP Given there are no other hands, I just want to say that I will clarify the dates for future meetings and circulate as an update in the minutes. That just leaves me to thank everyone for their input and dedication and closed the meeting.
	




	34/24
	Meeting Dates
	

	
	· 14th October 2024
· 6th January 2025
· 7th April 2025
· 7th July 2025
· 13th October 2025
· 12th January 2026
· 13th April 2026
· 6th July 2026
· 12th October 2026
	Teams
Teams
Teams
Teams
Teams
Teams
Teams
Teams
Teams
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