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	Report Sponsor
	Hazel Powell, Interim Director of Nursing and Patient Experience

	Presented by
	Stephen Jones, Nurse Director for MHLD 
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	Open 

	Purpose of the Report
	This report sets out assurances relating to progress against noted slippage for areas requiring improvement as a result of the joint HIW CIW assurance check of the Community Learning Disability Team services (CLDT) for the Rhondda Cynon Taf County Borough Council area undertaken 13th to 15th February 2024.

	Key Issues



	This joint review of community services for people with a Learning Disability was led by CIW but HIW focused on the specialist Health team role.
There were no immediate concerns raised at the time of the report and there were areas for improvement identified. 
The action plan submitted in March to HIW provided assurance of safe services however, following the submission of the improvement plan (July 2024), HIW have sought further assurances and rationale for slippage against set timescales for completion as per initial submission.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Note the findings of the CIW HIW assurance check.
· Recognise the progress made by the Service Group in completing the associated improvement actions.
· Agree the improvement plan update
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Care Inspectorate Wales (CIW) & Healthcare Inspectorate Wales (HIW) - Assurance Check of Community Learning Disability Team (CLDT) for the Rhondda Cynon Taf County Borough Council area.  

1. INTRODUCTION

This joint review was led by Care Inspectorate Wales who carry out inspection activity in accordance with the Social Services and Well-being (Wales) Act 2014 and the Health and Social Care (Quality and Engagement) (Wales) Act 2020. 

Healthcare Inspectorate Wales (HIW) looks at the quality, safety and
effectiveness of the services that are being provided to people and communities, drawing attention to good practice where it is found and highlighting practices that could cause harm to those who are receiving it and areas for improvement. 

2. BACKGROUND
The Care Inspectorate Wales and Healthcare Inspectorate Wales announced their intention to carry out an assurance check for care and support for adults with learning disabilities in the Rhondda Cynon Taf area on the 4th of January 2024.
Pre meetings took place with lead inspectors in the week following this and a raft of advance information was provided before the fieldwork was undertaken between the 13th and 15th of February.
Assurance check evidence was gathered by reviewing the experiences of 26 people over the age of 18 years, through review and tracking of their social care and/or health records.  This also included having conversations with individuals that receive social care and or health services, their family or carers, key worker, the key workers manager and other professionals involved through one-to-one meetings and focus groups.
In addition, surveys were distributed for completion anonymously by health and social care staff, service users, families and carers.
The framework for the assurance check were the principles of the Social Services and Well-being (Wales) Act 2014 and the Health and Care Quality Standards 2023 as follows:
People - voice and control
How well is the Local Authority and local Health Board ensuring all people are equal partners who have voice, choice and control over their lives and can achieve what matters to them?

Prevention
To what extent is the Local Authority and local Health Board ensuring the need for care and support is minimised, and the escalation of need is prevented whilst ensuring that the best possible outcomes for people are achieved?

Well-being
To what extent is the Local Authority and local Health Board ensuring that people are protected and safeguarded from abuse and neglect and any other types of harm? 

Partnership 
To what extent is the Local Authority and local Health Board able to assure themselves effective partnerships are in place to commission and deliver fully integrated, high quality, sustainable outcomes for people? 

Quality
To what extent is the Local Authority and local Health Board ensuring that robust arrangements are in place to ensure people receive a high-quality service? 

Following the submission of the improvement plan update of 30 July 2024, HIW wrote to Swansea Bay UHB and Cwm Taf Morgannwg UHB on the 12th August to advise that the update did not provide them with sufficient assurance and requested a further update be submitted by the 30th September. They made specific reference to slippage and revised timescales for completion of actions by September 2024.  The letter is embedded below as an appendix in this report.

3. GOVERNANCE AND RISK ISSUES

Whilst this was a joint review the health aspects of the assurance check were the priority of HIW who utilised their own approach under the overall framework.

HIW found no immediate areas of concern during the assurance check.

They were complimentary of the Community Learning Disability Team describing them as a passionate team that were both caring and delivering. They were also impressed by the cohesiveness of the multidisciplinary working whilst recognising the challenges of increasing complexity and demand.

CIW have stated that they will monitor progress of actions relating to local authority functions through their ongoing performance review activity with Rhondda Cynon Taf County Borough Council.

HIW confirmed they will monitor progress against the health-related improvements via completion of an Improvement Plan.

An improvement plan was developed and submitted to HIW 27th March 2024; and updated and submitted to HIW in July 2024 in response to the findings in the assurance check.  

Following the submission of the revised improvement plan in July 2024, HIW were not assured of progress and outstanding and delayed improvement actions require further information.

There were 12 areas for improvement identified by HIW in its report.
	In July …
	In September…

	3 were completed
1 was partially completed, and
8 were outstanding
	10 are completed
2 are partially completed




 

The following are the outstanding areas.  


	Areas for improvement
	Comments
	Status at Sept 2024

	The lack of digital systems available making it more challenging for managing, recording care and sharing information.  The team is reliant on paper records.
	This is a national piece of work which requires development of an electronic records management system.  This aspect is not in the control of the MHLD Service Group.

MH&LD Digital Group overseeing support for maximising use of available systems (WPAS and clinical portal) as mitigation but dependent on development time and prioritisation by Digital Services. 
	Partially complete.

Further local actions identified for completion by End of November 2024.

	Delays in access to medical equipment within CTMU Health Board
	This issue was escalated to CTMUHB to investigate and action as this relates to funding of equipment which is not the responsibility of SBUHB.

Assessments of need are being undertaken and referrals for equipment provision made by SBUHB LD staff.
Cases of service users with long delays are being reported via Datix and shared with CTMUHB to investigate.

Operating procedure drafted but has not been signed off by CTMUHB policies at this point. Outstanding funding decisions by CTMUHB for equipment in 4 historical cases will be made and communicated by 1st October. Further updates will be required.   
	Partially complete

Update by end of October 2024 on policy ratification in CTMUHB



An update of progress since July 2024 against all the areas for improvement is attached to this report (September 2024).




4.  FINANCIAL IMPLICATIONS

There are no immediate financial implications as a result of the HIW improvement plan.

Addressing the digital strategy for the Mental Health and Learning Disability Service group and the needs of the Learning Disability Division may well require investment in line with the National work on the replacement for the Welsh Community Care Information System but this will be managed through the service group’s Digital Services meeting.

The additional office space agreed for the CLDT is being managed within the Divisional budget and direct allocation for learning disability services provided for the Cwm Taf Morgannwg University Health Board.


5. RECOMMENDATION

Members are asked to:
· Note the findings of the CIW HIW assurance check.
· Recognise the progress made by the Service Group in completing the associated improvement actions.
· Agree the improvement plan update. 



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	This review and improvement plan provides assurances in relation to the quality of care and patient experience observed during the assurance check; the progress made to date in term of actions to address areas for recommended improvements; and the rationales to support slippage against originally set timescales for completion of improvement actions.

	Financial Implications

	No financial implications outside of available delegated budget.


	Legal Implications (including equality and diversity assessment)

	None


	Staffing Implications

	Improved skills and knowledge through training.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Prevention –Improvements in efficiencies of CLDT service will enhance patient and staff experience and ensure that the highest quality of care will be delivered with existing resources.
Long Term – Acknowledging changing demand for individuals with complex health needs through supervision and monitoring will help with future planning. 
Integration – Enhance experience of multiagency working with local authorities for seamless care.
Collaboration – Working alongside all relevant stakeholder and partners. 
Involvement – Engaging with key stakeholders, family, support staff and patients as part of the assurance check for them to influence areas for improvement.


	Report History
	Second report.


	Appendices
	Appendix 1 - Revised Improvement Plan (September 2024)
Appendix 2 - HIW CLDT letter update IP Evaluation (August 2024)
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