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	Table 1: GMOs set from 2021– 2022
A summary of progress against the individual actions to achieve the goals, methods and outcomes of the priority follows:



	Goals 
	Methods
	Outcomes
	Progress 

	Aid suicide prevention	
	Multi agency approach 
	· Define governance structures to support quality priority.
· Task group to agree immediate priorities.
· Establish Quality Priority steering group. 
· Engage with Multi Agency Group (MAG) regarding work programme.
	· Completed 31/10/2021.

· Completed 08/06/2021.

· Completed 28/06/2021.

· Completed 31/10/2021.


	Maximise the opportunities for early recognition of anxiety and depression, to prevent escalation to risk of suicide for staff 
	Early intervention and recognition of mental health issues & early referral to OH and wellbeing – staff wellbeing paramount.
	Reduce triggers to staff overall sickness. Likely post Covid rebound with sickness/anxiety/moral trauma and long Covid. 
	· Base line data on wellbeing started 1/02/2022 & completed 15/06/2022.
· Improved data collection for wellbeing and parameters & methodology completed 1/6/2022. 
· Sharing HOPE – the art of healing together commenced 17/02/2022.  Official launch with film September 2022. Funding in place until 2024 - several projects underway in high-risk areas such as ITU & mental health in patient wards. Four Health Board wide events agreed during spring/summer.
· Data and methodologies/ outcomes completed for Sharing HOPE 1/06/2022

	Educated Workforce to recognise the early signs & symptoms of an acute depressive illness.
Compassionate employer with recognition of suicide risk throughout all tiers of management and clinical staff 



	Initial baseline scoping exercise to ascertain learning and training needs for all front-line staff throughout Service Groups – this may require development/purchase of a specific educational package.
To source 2nd stage bespoke training that will assess suicidal risk. 
	Educate a workforce who can recognise early indicators of suicide & self-harm amongst the population we serve and staff groups. 
	· Mapping of training and outcomes completed 1.6.2022.
· Training proposal completed 16.06.2022 and identified a 3-tier approach to training.
· React and Suicide Awareness merged to create Tier 1 – React & Introduction to Suicide Prevention launched September 2022. Monthly training offered. 1405 staff members trained to date equating to 11.24% of workforce.  Total trained in React & Suicide Prevention (including all training such as bespoke) since 2021 is 5710 (45.68% of workforce).

	
	
	
	· Tier 2 – Safety planning/safety tools for qualified professionals.  Piloted through slippage money £5000 March 2022 for 20 staff throughout Service Groups. Feedback & evaluation completed. Agreement is required on the future model of Tier 2 training within SBUHB. 

	
	
	
	· Tier 3 – Suicide Prevention/IMV Training - Specialist training for mental health professionals. Pilot study with y Caswell clinic for staff working with female services June 2023. Wider roll out to be agreed with Mental Health division & Q & S group for sign off following pilot study. Kim Liddiard leading on Level 3 training – awaiting timescales to be identified by MH & LD division. 

	Improve data collection on agreed baselines, parameters, and methodology.

	Agreed parameters and data collection for:
· Suicide Awareness Training
· REACT Training
· TRiM
· Wellbeing Data on MH
· Time to Change Wales
· Sharing HOPE
· Bespoke events facilitated across health board for example world suicide prevention week.
· MH for managers training 
· REACT & Suicide Prevention Tier 1 training across the health board & on the NQN induction. 

	Baseline data collection and dashboard to input date and retrieve each month for reporting. 
	· Completed process and dashboard developed 01/06/2022.
· Further development of sophisticated dashboard achieved 



	Development of communication and training plan for intranet 
	Utilising differing means of communication via the Department of Insight Communication and Engagement.  
	To highlight the priority within Swansea Bay Health Board and public domain.
	Campaigns delivered and ongoing:
· React & Suicide Prevention Training 
· Sharing HOPE – The art of healing together (SBUHB & public domain)
· Education week for World Suicide Prevention Day symposium.
· Screen saver on suicide prevention over Christmas and new year 2022
· Article published in Bay News Paper in December 2022.
· Time to Change campaign delivered by those with lived experience. 
· Lunch & learn events for all Health Board staff.
· Close working with Mental Health Division
· Staff wellbeing, events calendar, and planning. 







Table 2: The following GMOs from 2023 - 2024
	Goals
	Methods 
	Outcomes
	By whom
	By When
	Progress 

	Quality, Safety, and Improvement Intranet page for priority – Suicide Prevention
	Quality & Safety intranet hub 
Quality Priority page for Suicide Prevention
	A central point for staff to access vital resources & communication regarding suicide prevention to support patients and staff wellbeing
	Suicide Prevention Lead & 
	31.03.2023
	Commenced 1/11/2022 and completed by 31/03/2023 with on-going editorial forum to keep resources up to date and relevant.

	Business Case for Tier 2 Safety planning/safety tool training
Tier 3 Specialist suicide prevention training for inpatient care for mental health services. 
	Train the trainer programme of 8 trainers within Learning & development 
	To deliver level 2 training to enhance safety planning/safety tools for those at risk of suicide
	Suicide Prevention Lead
Suicide Steering Group
SBUHB wide training & development teams
	March 2023 to move forward during 2024/2025 
	Commenced 1/10/2022 – Tier 2, Agreement required on future model of training for tier 2.  A business plan for financial year 2024/25 with an aim to complete and recruit trainers. Business case stepped down due to financial pressures and lack of funding opportunities.
Tier 3 – Suicide Prevention/IMV Training - Specialist training for mental health professionals. Pilot study within Caswell clinic for staff working with female services June 2023. Wider roll out to be agreed with Mental Health division & Q & S group for sign off following pilot study. To date discussions with Mental Health Division progressing outcomes. Paper has been requested from MH services to complete a paper for Q & S

	Priority People & Places - HMP Swansea Prison, Primary Care & Emergency Department 
	Identify a QI project at HMP Swansea. 
Engagement in training with known priority places & people including ED, Child Service & Primary Care. 

	To reduce potential suicides within the high risk – people and places and males.
	Suicide Prevention Lead 
Suicide Prevention Steering group
Appropriate stakeholders within HMP prison 

	[bookmark: _GoBack]1/10/2023 – Ongoing HMP Prison QI to continue progression through 2024/2025 
	Commenced 1/10/2022 – initial meetings but delayed due to new Governor appointment (in position by end of February 2023). QI project identified communication between transition points as people move within or out of criminal justice systems and continuum of sharing risk within services. This work will continue to progress as a QI project for 2024/25. Marie Phillips & stakeholders within Mental Health – this work will be required to report back into service groups Q & S structures. 

Bespoke training has been delivered within ED, Primary Care and Child Health Services.  


	SBUHB Response Policy following death of staff member by suicide and family support and review of MH managers training 
	To create a response policy and working group to develop informative pathways of support 
	A policy that supports and navigates individuals and managers to seek support and help through the bereavement of suicide 
	Suicide Prevention Lead
Care after Death Team
Occupational Health & Employee Wellbeing Team.
	1/10/2023





	Wellbeing services and Trauma pathway policy in place.  National support guidance for NHS staff for those bereaved by suicide available.  TRiM is available to support staff from a staff members unexpected death. Updates & refinements are currently being made by wellbeing services. 
MH Managers training reviewed and accessible for staff to complete training.

	Suicide Policy and best practice for SBUHB (Mental Health Division)
	To produce a best practice policy for suicide prevention 
	To direct staff on best practice and evidence interventions. 
	Consultant Clinical Psychologist
Suicide Prevention Policy Working Group
	1/10/2023
	Dates provided and agreed to sit on steering group along with other stakeholders.
Completed with ratification in PRG  27/04/2023

	3rd sector engagement with Neath & Swansea Voluntary services & wider voluntary platforms.
	To engage 3rd sector organisations on mental health & suicide prevention 
	3rd sector engagement with Mental Health Division & wider public domain within hospital sites for patients & staff 
	Suicide Prevention Lead
Hafal (Adferiad)
NPTB CVS
Swansea CVS
Quality Audit and Quality Improvement Service MH & LD division. 



	2023/2024 
	Partnership working and links identified.  Suicide Prevention lead continues to participate a plethora of community-based events within the 3rd sector and voluntary organisations. There is currently work in situ from a wider public arena for suicide prevention within public health and DICE 
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T able 1:   GMOs set from 2021 –   2022   A summary of progress against the individual actions to achieve the goals,  methods  and   outcomes of the priority follows:    

Goals   Methods  Outcom es  Progress    

Aid s uicide  prevention    Multi agency approach      Define governance  structures to support  quality priority.      Task group to agree  immediate  priorities.      Establish Quality Priority  steering  group.        Engage with  Multi   Agency Group ( MAG )   regarding work   programme.     Completed  31/10/2021.        Completed  08/06/2021.        Completed  28/06/2 02 1.        Completed  31/10/2021.    

Maximise the  opportunities for  early recognition of  anxiety and  depression, to  prevent escalation to  risk of suicide for  staff   Early intervention and  recognition of mental  health issues & early  referral to OH and  wellbeing  –   staff  wellbeing paramount.  Reduce triggers to staff overall  sickness. Likely post Covid  rebound with  sickness/anxiety/moral  trauma  and   long Covid.      B ase line data on wellbeing start ed  1/02/2 02 2 & completed 15/06/2 02 2.      Improved data collection for wellbeing  and parameters & methodology  completed 1/6/2 02 2.       Sharing HOPE  –   the art of healing  together  commenced 17/02/2 02 2.   Official launch with film September  2022. Funding in place until   2024  -  

