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	The purpose of the report is to present the Organ Donation Annual Report for 2025-26  

	The purpose of the report is to establish a reporting structure for the Organ Donation Committee and to present its annual report for 2024-25.  

	In 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. It meets several times a year to receive and discuss the latest organ donation activity as well as other work being undertaken to provide education and awareness of organ donation across the health board. As sub-committee of the Quality and Safety Committee it reports twice a year on activity. 
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	No

	Recommendations

	Members are asked to:
· RECEIVE and TAKE ASSURANCE FROM the Organ Donation Annual Report for 2025-26;
· ADVISE the board of the Organ Donation Annual Report 2025-26.



ORGAN DONATION ANNUAL REPORT 2025-26

1. INTRODUCTION
The purpose of the report is to present the Organ Donation Annual Report for 2025-26.

2. BACKGROUND
In 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. 

It is chaired by an independent member of the health board and has a wide-ranging membership, which includes specialist nurses for organ donation (SNOD) and clinical lead for organ donation (CLOD), care after death team representatives, chaplaincy and a member of a donor family. 

Meetings are quarterly and are an opportunity to receive and discuss the latest organ donation activity, as well as work to provide education and awareness of organ donation across the health board.

Organ donation activity is monitored and reported by the NHS Blood and Transplant (NHSBT) service and the two organisations have an agreed Memorandum of Understanding which sets out roles and responsibilities. Included in that is the requirement for to ‘present a formal annual report to the Board of the hospital (or delegated committee) annually on donation activity and actions of the committee and, where appropriate, transplantation activity and actions’. This paper acts as this report.  

3. GOVERNANCE AND RISK ISSUES
In June 2026, the health board received its end-of-year letter from NHS Blood and Transplant Service. It included a number of asks of the health board, all of which are in place, to raise awareness of organ donation.

· Ensure your health board supports your Organ Donation Committee and Clinical Lead for Organ Donation in promoting best practice as they seek to minimise missed donation opportunities.
· Discuss activity and quality data at the board with support from your Organ Donation Committee Chair. 
· Recognise any successes your health board has had in facilitating donation or transplantation, especially during the ongoing NHS pressures.
· An opt-in registration on the NHS Organ Donor Register results in the highest rates of consent. Incorporate the unique QR code for sign-up links into digital communications, including staff emails, patient newsletters, websites and social media channels. 

In addition, it provided a summary of activity for 2025-26. 86 patients were referred to the NHS Blood and Transplant’s organ donations services team, 38 of which met the referral criteria and could be included in the potential donor audit. From this, there were 12 consented donors, of which all 12 were able to donate, benefiting 30 patients across the UK, with 19 kidneys and 11 livers. In addition, 12 corneas were received by NHS Blood and Transplant eye banks. 

Across Wales in the last year, 180 people benefitted from a solid organ donation. Sadly 15 patients died while on the transplant list. 

Alongside the activity data, is the work of the Organ Donation Team, which includes a Clinical Lead for Organ Donation (CLOD) and Specialist Nurses for Organ Donation (SNOD), to raise awareness, with examples this year including:
· Undertaking lead roles for neurodiversity, students and paediatrics; 
· Awareness leaflets drops to GP surgeries across the health board;
· Attendance at British Transplant Society Conference;
· Prescence at Swansea University’s Freshers’ Week;
· School engagement;
· Workshops with targeted demographic groups such as those nearing retirement and ethnic minority groups. 

Organ Donation Week is an opportunity to plan activities which promote organ donation locally and nationally. This year it took place between 21st and 25th September 2025, during which the team climbed the Garth Mountain. Closer to home, the team had stalls across our hospital sites to host discussions and share patient stories, highlighting the impact organ donation can have for families. 

2026’s Organ Donation Week will see an afternoon tea taking place at the Lord Mayor’s House on 22nd September to celebrate donor families. 

This year was also an opportunity to celebrate 10 years since the law changed in Wales to make organ donation an ‘opt out’ process. An event was held in the Senedd, with members of the Organ Donation Team attending.

With regard to governance and finance, in 2008, the health board established its Organ Donation Committee following the publication of the report ‘Organs for Transplants: A Report from the Organ Donation Taskforce’. Chaired by an independent member of the board, it meets quarterly and covers areas including:
· Data;
· SNOD/CLOD updates; 
· Training and education; 
· Promotion of organ donation 
· Implementation of national policies and strategies; 

Members include:
· SNODs;
· CLOD;
· ICU (intensive care unit) nurses; 
· Multi-faith chaplaincy;
· Care after death team;
· Donor family; 
· Medical Director’s department representative. 

The committee did meet quarterly, with meetings in April, June, September 2025 and March 2026. Attendance is good, with a range of members attending each meeting to bring different perspectives to the discussion. 

The committee now reports into the health board through the Quality and Safety Committee, which highlights the work of the organ donation team. 

Finance is also discussed at the meetings and while there is no direct allocation of money to health boards, there is a central pot to which we can submit bids via a QR code, for funding to support organ donation activity.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations to highlight. 

5. FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. The specialist nurses for organ donation are funded by the NHS Blood and Transplant service who also hold a central pot of money to which bids can be submitted for activities which support organ donation. 

6. RECOMMENDATION
Members are asked to:
· RECEIVE and TAKE ASSURANCE FROM the Organ Donation Annual Report for 2025-26;
· ADVISE the board of the Organ Donation Annual Report 2025-26.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☒
	
	Staff and Resources
	☐
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	It is important to celebrate those who have helped to save or better the lives of others through the gift of organ donation. Not everyone can be an organ donor, which is why it is important to recognise those who are, as it is a precious gift to others, providing hope to patients and families who otherwise had none.

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The work of the organ donation team helps to support families at a difficult time of their lives which can benefit in the longer-term other families. 

	Report History

	The Organ Donation Committee reports to the Quality and Safety Committee twice a year. 

	Appendices

	No appendices 
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