	
	
	



	 
	Quality and Safety Group
Key Issues Report

	The purpose of this report is to provide Quality and Safety Committee and Executive Board with a summary of the discussions within the July meeting of the Quality and Safety Group (QSG).

	Date of Report: 
	11/9/2026

	Date of Meeting:
	8/9/26

	Group/Committee Chair
	Quoracy: The group was not quorate due to there being no representation from Primary Care Community and Therapies service group.

	Report Submitted by
	Angharad Higgins, Head of Quality and Safety

	Report Sponsored by
	Elizabeth Rix, Executive Director of Nursing. Midwifery and Patient Experience

	1.
	Agenda
	Included as Appendix 1. Copies of agenda items available on request.

	2.
	Alert
	· Healthcare-associated infection rates remain a significant concern, particularly the 47% year-on-year increase in C. difficile and the Health Board’s outlier position in Wales.
· Primary Care and Community Therapies representation at QSG remains inconsistent, limiting the Group’s ability to scrutinise and obtain assurance on quality and safety matters.
· Further assurance is required in relation to outstanding Ombudsman recommendations, including the independent Orthopaedic waiting list audit and refreshed Referral to Treatment Time (RTT) training arrangements.
· Concerns relating to nutrition and hydration of patients were shared and these will be overseen through quarterly reporting from the nutrition and hydration subgroup directly into QSG.


	3.
	Awareness
	· Evidence of compassionate care in the Enhanced Care Unit was shared.
· Further work is required to develop a consistent organisational approach to Local Safety Standards for Invasive Procedures (LocSSIPs) outside theatre environments, with oversight agreed through COEG.
· The group is revising its Learning Framework to strengthen triangulation and to reflect the work to embed a Quality Management System (QMS) within the health board.
· The QMS development plan for the health board was approved, noting that it will require review following the Board Development session on QMS in Autumn 2026.

	4.
	Assurance
	· Progress was noted in reducing concerns backlogs across service groups, with trajectories in place to ensure closure of 2025 concerns within this calendar year.
· There have been no new Never Events reported in the period.

	5.
	Review of Risks
	· Ongoing risks were noted in relation to antimicrobial stewardship, decontamination resilience, fit testing compliance, long-standing Health Inspectorate Wales (HIW) actions and evidence of completed learning from incidents, claims and inspections.
· The group agreed to Quality and Safety risks to be reported on by risk holders as part of the forward workplan.
· Patient safety concerns in relation to the impact of extreme heat will be escalated to the Population Health Group.


	6.
	Sharing of Learning
	· The Group supported the development of learning briefs from HIW and Learning from Events cases and confirmed that arrangements were in place to cascade these within service groups.

	7.
	Actions to be consider by the Quality and Safety Committee/ Executive Board
	Quality and safety committee are asked to receive the update from Quality and Safety Group.

	8.
	Appendices
	Appendix 1: Quality and Safety Group meeting agenda
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