Appendix 2 - SBUHB Listening to People Programme — Red/ Amber/ Green (RAG) Delivery Dashboard
1. Overall Programme Status
	Area
	RAG
	Commentary
	Trend
	Owner

	Overall Programme
	🟡
	On track but dependent on Service Group (SG) readiness
	→
	SRO

	Gap Assessment
	🟢
	Baseline underway
	↑
	Associate Director of Nursing and Patient Experience (ADON) and SG Directors

	SOP & Policy Development
	🟡
	Draft completed. Engagement to be commenced.
	→
	ADON and Head of Concerns (HOC)

	Workforce Training
	🟡
	Plan developed. Materials drafted. Dates to be advertised. National training commenced.
	→
	Head of Quality and Safety (HQS), Organisational Development/Quality Safety and Improvement Team

	Digital & Dashboard
	🟡
	Requirements defined
	→
	Digital, HQS

	Single Access Model
	🟢
	Planned for Q1 2026
	→
	Head of Q&S and ADON

	Board Assurance
	🟢
	Reporting framework agreed
	→
	SRO and HQS


RAG Definitions
· 🔴 Red = Off track / significant risk, 🟡 Amber = Some risk / mitigation in place🟢 Green = On track
· ⚪ Not started
2. Milestone Tracker
	Milestone
	Due Date
	RAG
	Commentary
	Owner

	Board approval of strategic objective
	Q4 2025/26
	🟢
	Submitted to LTP Board
	Exec Sponsor

	Gap analysis complete
	Q4 2025/26
	🟡
	Drafted, to be reviewed at LTPPB.
	ADON and SG Directors

	SOPs finalised
	Month 3
	 🟡
	Drafted, to be reviewed at LTPPB ed
	ADON HQS HOC

	Training package ready
	Month 3
	🟡
	Plan developed. 
Materials drafted. 
Dates to be advertised. National training commenced.
	ADON, HQS, OD/QSI

	Pilot launched
	Late Q4 2025/26
	 🟢
	First contact change complete. Evaluation is dynamic.
	SG Directors, HQS HOC

	Single access live
	Q1 2026
	 🟢
	Single access point live
	Digital & HOC

	Dashboards live
	Month 6
	 🟡
	Build not started
	Digital & Programme team

	Quarterly Board reporting
	Q1 2026
	🟢
	Template agreed
	HOFC

	Full rollout
	Month 9
	 🟡
	Being led by service groups and corporate inbox.
	SRO 


3. Key Risks (Top 5)
	Risk
	Current RAG
	Mitigation
	Owner

	Workforce capacity
	🟡
	Phased rollout; prioritisation
	SRO

	HB engagement variability
	🟡
	Exec sponsorship; co-design
	ADON and HQS

	Digital delivery risk
	🟡
	Early Digital involvement
	Digital

	Training uptake
	🟢
	Mandatory programme planned
	SG Directors 

	Change fatigue
	🟡
	Strong comms plan
	Comms


4. Performance Indicators (once live)
	Metric
	Target
	Current
	RAG

	LTP responses in time
	≥90%
	TBC
	⚪

	% of concerns in Early Resolution 
	≥40%
	TBC
	⚪

	Duty of Candour compliance
	≥95%
	TBC
	⚪

	Overdue complaints
	↓50%
	TBC
	⚪

	Staff training compliance
	≥90%
	TBC
	⚪

	Overdue incidents
	decreasing
	TBC
	⚪






