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	Meeting Date
	6 November 2025
	Agenda Item
	2.6

	Name of Meeting 
	Quality & Safety Committee

	Report Title
	Right Care Right Person

	Report Author
	Michelle Davies, Head of Partnerships & Strategic Planning

	Report Sponsor
	Marie Davies, Director of Planning & Partnerships
Deb Lewis, Chief Operating Officer

	Presented by
	Michelle Davies, Head of Strategic Partnerships

	Freedom of Information 
	Open

	Purpose of the Report
	To provide members of the Quality & Safety Committee with an update on the Right Care Right Person (RCRP), and in particular the following:
· Governance in place to monitor incidents reported on Datix;
· Work ongoing to ensure that areas of improvement identified are progressed;
· Plans to engage with South Wales Police on the Mental Health Policy.

	Key Issues



	Overall, while the principles of the RCRP are supported, the Health Board raised concerns about the speed of implementation and associated risks. Several quality and safety risks were identified, with mitigation either now in place or ongoing. Many risks are operational and require ongoing monitoring by Service Delivery Groups, with a need for escalation mechanisms and corporate oversight.

The phased implementation of the RCRP is now complete and South Wales Police are now engaging on the development of a Mental Health Policy.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· RECEIVE an update on implementation of RCRP and the next steps
· ACCEPT AND ENDORSE the proposed monitoring structure to ensure oversight of any incidents.




RIGHT CARE RIGHT PERSON

1. INTRODUCTION

South Wales Police have implemented the RCRP policy via a phased approach. The final two phases, 3 & 4 went live on the 10th March 2025.

The following report provides an update on:

· The work undertaken to prepare the Health Board for the implementation of RCRP, including the governance in place to monitor incidents on an ongoing basis; 
· Work ongoing to ensure that areas of improvement identified are progressed, and plans to engage with South Wales Police on the Mental Health Policy.

2. BACKGROUND

RCRP is a police policy where a new threshold will be applied to the police response to calls relating to vulnerable people.  At the core of the RCRP approach is a new threshold to assist police in making decisions about when it is appropriate for them to respond to incidents, including those which relate to people with physical and mental health care needs.  The implementation of the RCRP BY South Wales Police (SWP) was spilt into four phases and the final phase completed in March 2025.

2.1	Health Board Progress to Date

At the request of the Chief Operating Officer, a Task & Finish Group (TFG) was established in June 2024.  The Group was chaired by the Associate Service Director for Mental Health. The following mitigating actions were progressed via the TFG group:

· Health Impact Assessments were undertaken with colleagues across the Health Board and with partners to identify those most at risk from phases 2, 3 & 4 and potential improvements and gaps in provision;
· Engagement with South Wales Police to raise the visibility of the risks for the Health Board and for people accessing health services;
· Discussions were progressed with colleagues within the Patient Experience, Risk & Legal Service to collate Datix incidents and a monthly report is now provided on incidents relating to phase 2;
· A Standing Operating Procedure (SOP) with associated Action Card was developed and agreed, and all Service Delivery Groups should now have distributed the SOP to enable staff to be prepared and take action when patients walk out from a health care setting.  The Action Card provides guidance on the steps to be taken before a call is made to the Police, during the incident and following;
· Issues with the Health Board’s 136 suite were discussed as part of the Phase 3 & 4 meetings and that work is now being progressed by the Service Delivery Group.

2.2	Ongoing Monitoring and Oversight 

For the Right Care, Right Person it is proposed that the health board’s quality and safety structure be utilised to monitor and review incidents. This includes quality and safety reporting at both service delivery group level, and corporate.  The review of incidents will be included in the existing report submitted by the Service Delivery Groups to the corporate Quality & Safety Group – arrangements have already been made for a monthly report to be produced by the Patient Experience, Risk & Legal Service relating to Phase 2 incidents.

A recent review of incidents has been undertaken and overall, the number of incidents relating to when patients Abscond have decreased and the number of calls involving the police and security have remained at the same level.  The tables attached as appendix 1 show the breakdown of incidents by SDG when the TFG was first established and the most recent, covering 4 years.

2.3 Strategic Engagement

Both the Mental Health & Learning Disabilities Service Delivery Group and the Planning & Partnerships Department will remain engaged in national discussions and directly with the Police where appropriate.  South Wales Police have confirmed that the Right Care Right Person is now Business as usual, however they’re committed to engaging on the Mental Health Policy, and have already had an engagement event in October where the Mental Health & Learning Disabilities Service Delivery Group was represented.

As and when required the TFG established in 2024 will be stood up to discuss progress and next steps.

3. GOVERNANCE AND RISK ISSUES

Whilst the TFG has been stood down following the implementation of the RCRP Policy it is critical that incidents are monitored and the Health Board remains engaged with South Wales Police.  Please note the following:

· Quality & Safety Leads within the Service Delivery Groups to take a lead role with monitoring and reviewing incidents;
· Continued engagement and collaboration with South Wales Police and partners on the Mental Health Policy;
· Health Board has undertaken a review of the s136 suite (based at MH Unit in NPTH) and an action plan produced to reflect the changes required to improve the facility – this action plan forms part of the Mental Health Transformation work programme.

4.  FINANCIAL IMPLICATIONS

There are no direct financial implications as a result of this report.

5. RECOMMENDATION

Members are asked to:

· RECEIVE an update on the implementation of RCRP and the next steps
· ACCEPT AND ENDORSE the proposed monitoring structure to ensure oversight of any incidents.







	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The changes planned by the police have implications for the management of complex situations that have potential implications for patient safety. 

	Financial Implications

	There are no direct financial implications as a result of this report.

	Legal Implications (including equality and diversity assessment)

	Changes to practice in relation to the management of the MH Act locally by police may have legal implications for the Health Board e.g., management of handovers.  

	Staffing Implications

	Staff must be supported appropriately through this Policy change.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Working in collaboration with partners to improve sustainability is key to delivering the principles of the Well-being of Future Generation (Wales) Act 2015. 

	Report History
	A report was presented by the Associate Service Director for Mental Health in March 2024.

	Appendices
	Appendix 1 – Datix Incidents
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