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Annual Quality Priorities Programme Board

Terms of Reference

ANNUAL QUALITY PRIORITIES PROGRAMME BOARD 
TERMS OF REFERENCE
Introduction
Swansea Bay University Health Board (SBUHB) has set out a series of quality priorities within its Annual Plan. These priorities aim to improve the quality and safety of services we provide to our patients across community, primary and secondary care settings.
The quality priorities are
2021 to date
· End of Life Care
· Falls Prevention
· Healthcare Acquired Infection
· Sepsis
· Suicide Prevention
2023 to date
· Nutrition & Hydration
· Pressure Ulcer Prevention
· Dementia Audit
Each Quality Priority has its own governance and reporting arrangements in place with representation from all service groups.
There is a designated lead for each priority, who provides strategic leadership for the improvement work-streams.
Purpose 
The Purpose of the Annual Quality Priorities Programme Board
· To set the strategic direction and oversee the delivery of the annual quality priorities and their goals, methods and outcomes 
· To review and monitor delivery of each the priorities across the organisation 
· Monitor the achievement of measurable outcomes and outputs in relation to each priority
· To oversee actions and risk mitigations in place to keep the programme on trajectory
· To provide assurance to the Quality and Safety Committee and Management Board on progress against the programme
· To deploy an effective communication campaign to support the programme.
Authority & Delegated Powers
The governance arrangements for the programme, reporting into Annual Quality Priorities Programme Board are as follows.
The chairs of the following leads will report progress into the Annual Quality Priorities Programme Board:
· End of Life Care Quality Priority Group Chair
· Falls Quality Priority Steering Group, Chair 
· Healthcare Acquired Infections, Chair Infection Prevention Control Committee
· Sepsis, RADAR Chair
· Suicide Prevention Quality Priority Group Chair
· Nutrition & Hydration Steering Group Chair
· PUPIS Meeting Chair
· Dementia Audit Lead
Assurance will be provided by:
· Quality Priority Finance Position Paper, quarterly position report provided by the programme’s Finance Lead.
The programme will be supported by:
· Quality and Safety Team providing programme co-ordination across the priorities
· Transformation Portfolio Office, providing programme management support and governance,
· Quality Improvement Team providing support and best practice across the priorities
· Communications, providing communication and engagement 
· Strategic Partnerships, supported by the Strategy directorate, linking with partners in the Community Health Council, carers, and local authorities.




Membership 
The Chairs of the Group will be the Nurse Director and Vice Chair will be Executive Medical Director
Members are asked to nominate a deputy to attend a meeting if they are unable to personally attend.
With the approval of the chair, other persons may be asked to attend meetings from time to time for a specific purpose.  
The chair of the group may require the attendance of specialist advisors or other attendees to attend meetings either in full, or for specific agenda items.
The Group membership will consist of: 
	Executive Nurse Director 
	Chair

	Executive Medical Director
	Vice-chair

	Assistant Director of Public Health
	

	Assistant Director of Strategic Planning
	

	Assistant Director of Nursing
	

	Assistant Director of Therapies
	

	Assistant Director of Workforce
	

	Service group triumvirate member from each service group
	

	Head of Quality and Safety 
	

	Deputy Head of Quality and Safety
	

	Invited Representatives from Safe Care Collaborative
	

	Head of Communications
	

	Programme Finance Lead
	

	Head of Informatics
	

	Deputy Head of Quality Safety & Improvement
	

	Chair End of Life Quality Priority Group
	

	Chair Falls Quality Priority Group
	

	Chair Infection Control Committee
	

	Chair RADAR
	

	Chair Suicide Prevention Quality Priority Group
	

	Chair Nutrition & Hydration Steering Group
	

	Chair PUPIS Group
	

	Dementia Audit Lead
	

	Quality and Safety Facilitator 
	Secretariat



Accountability for the group is with the Management Board, reporting into Health Board Quality and Safety Group in the format of a highlight report.
All risks, actions, issues, and decisions will be captured and managed by the group, and where appropriate escalated to Health Board Management Board, supported by the Quality and Safety Team.



Quorum  
The quorum of the group is four members and must include:
· The chair 
· Service group representative from at least two service groups

Core members are required to attend at least 75% of the group meetings and must be present (or send a deputy) to present agenda items. The chair will follow up any issues related to the unexplained attendance of members. Should non-attendance jeopardise the functioning of the group, the Chair will discuss the matter with the member and if necessary, seek a substitute or replacement
Frequency of Meetings
Meetings of the group will be held bi-monthly.
A standard agenda, covering the areas set out below will be used to support meetings of the group, and circulated at least 3 working days in advance of the meeting:
· Preliminary matters, including actions and risk log review,
· Urgent matters arising
· Receiving updates on progress against each Quality Priority, including any items requiring escalation to Management Board
· Performance management
· Risks and issues
· Clinical governance
· Workforce
Agenda items for approval must be agreed with the Chair in advance of the agenda being circulated.
Reporting
[bookmark: _Hlk124258695]Progress reports will be received at each meeting of the group from each of the Quality Priority leads namely
2021 to date
· End of Life Care
· Falls Prevention
· Healthcare Acquired Infection
· Sepsis
· Suicide Prevention
2023 to date
· Nutrition & Hydration
· Pressure Ulcer Prevention
· Dementia Audit
Progress reports will be received for each meeting from a Safe Care Collaborative representative.
Review
A review of the Group’s Terms of Reference will take place every six months
	Last review:
	June 2023
	Next review: December 2023
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