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	Purpose of the Report
	The purpose of the paper is to provide the Quality & Safety Committee with an update on the progress against the Healthcare Inspectorate Wales (HIW) action plans following the unannounced visits that took place in September 2023 and April 2024. The paper will also provide an update on the outstanding actions from the 2019 Healthcare Inspectorate Wales (HIW)  improvement plan for Singleton Hospital Maternity Services and Neath Birth Centre Improvement plan.

	Key Issues



	1. In December 2023, the health board’s maternity and neonatal services were placed by Welsh Government into enhanced monitoring;
2. The escalation status followed an unannounced inspection by Healthcare Inspectorate Wales (HIW) in September 2023, during which seven areas of immediate actions were identified;
3. An action plan was shared and agreed with HIW, with a follow-up unannounced visit in April 2024 to review progress;
4. To scrutinise and seek assurance that the work required is being undertaken, a gold command structure has been established;


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐
	Recommendations

	Members are asked to:

· ACKNOWLEDGE the work undertaken to complete all the HIW actions; 
· BE ASSURED the HIW improvement plans are all closed and have been subject to an internal governance check prior to sign-off by the gold command;

· BE ASSURED that the Quality & Safety Committee have received the report to evidence the closure of the action plans on behalf of the Board.



Maternity Services Healthcare Inspectorate Wales (HIW) Inspection Report

1. Introduction
The purpose of the paper is to provide the Quality & Safety Committee with an update on the Health Inspectorate Wales (HIW) inspection report of the maternity services following the unannounced visits that took place in September 2023 and April 2024.  The paper will also provide an update on the outstanding actions from the HIW 2019 improvement plans Singleton Hospital Maternity Services and Neath Birth Centre.

2. Background
In December 2023, the health board’s maternity and neonatal services were placed into enhanced monitoring by Welsh Government.  This was due to concerns as to the quality and safety of the care provided raised by members of the Senedd and families who have accessed the service.

The escalation status followed an unannounced inspection by HIW in September 2023, during which seven areas of immediate actions were identified.  In addition, the formal report for the visit set out a number of recommendations for improvement and an action plan was shared and approved with HIW.  A follow up unannounced visit was undertaken in April 2024 to review the progress and while some work had been completed, there were still improvements required and further recommendations were made, action plan developed and agreed with HIW. 

To scrutinise and seek assurance that the work required is being undertaken, a gold command structure has been established. This is led by the Deputy Medical Director as the senior responsible officer, supported by the Chief Operating Officer and Director of Nursing and Patient Experience to address the issues raised by the regulatory bodies. Meetings are attended by members of the Singleton/Neath Port Talbot Service Group’s senior team under which sit maternity and neonatal services. 

3. Healthcare Inspectorate Wales Improvement Plans
As part of the work to address the recommendations made by HIW, the 2019 HIW improvement plan and 2019 Birth Centre Improvement Plan were revisited, and both closed in full. At the February 2025 gold command meeting, it was confirmed that the 2023 and 2024 immediate and general improvement plans are also now closed.

An assurance review of the evidence base on AMAT (Audit Management and Tracking) has taken place internally to check the evidence gathered to demonstrate the closure of the actions before correspondence is sent to HIW. It is anticipated HIW will return to review the progress made but no formal arrangements have been made to date.

SBUHB HIW Improvement Plan – 2019
Birth Centre Improvement Plan – completed.
Reassessment of plan undertaken July 2024 following request by Executive Director of Nursing.  
Singleton Maternity Services Improvement Plan – completed.
 
· Recommendations = 34
· Actions = 80
· Complete = 80 


SBUHB HIW Immediate Improvement Plan – 2023

· Recommendations = 7
· Actions = 41
· Completed = 41


SBUHB HIW General Improvement Plan- 2023

· Recommendations = 42
· Actions = 118
· Completed = 118




SBUHB HIW Immediate Improvement Plan -2024

· Recommendations = 3
· Actions = 6
· Completed = 6

SBUHB HIW General Improvement Plan – 2024

· Recommendations = 23
· Actions = 37
· Completed = 37

4. FINANCIAL IMPLICATIONS
The health board has considered and approved the actions in the improvement plans and therefore there are no financial implications to consider at this stage.

5. RECOMMENDATION
Members are asked to: 

· ACKNOWLEDGE the work undertaken to complete all the HIW actions; 
· BE ASSURED the HIW improvement plans are all closed and have been subject to an internal governance check prior to sign-off by the gold command;
· BE ASSURED that the Quality & Safety Committee have received the report to evidence the closure of the action plans on behalf of the Board.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	This paper outlines the progress in responding to the HIW improvement plans

	Financial Implications

	None at this stage

	Legal Implications (including equality and diversity assessment)

	None anticipated 

	Staffing Implications

	Previously agreed at Management Board

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Best start in Life

	Report History 
	February 2024

	Appendices 
	N/A
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