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	Meeting Date
	21 May 2024	Agenda Item
	6.1

	Report Title
	All Wales Learning From Events Framework (LFER) 

	Report Author
	Clare Baker, Acting Head of Quality & Safety

	Report Sponsor
	Hazel Powell/Gareth Howells, Executive Director of Nursing

	Presented by
	Hazel Powell/Gareth Howells, Executive Director of Nursing

	Freedom of Information 
	Open 

	Purpose of the Report
	To inform Q&S Committee of the LFER Framework developed by Welsh Risk Pool in order for the Health Board to move forward with implementing the Framework by developing and agreeing procedures and processes to ensure Learning takes place within each Service Group and shared across the Health Board.


	Key Issues



	· Resource to take implementation of the Framework forward collaboratively are being considered
· Communication Plan
· Training/Education
· Assurances that the procedure aligning with this framework or maintained and sustained.




	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
· Indorse the report as agreed at Management Board 15.05.2024 












1. INTRODUCTION

A model document has been developed through the Welsh Risk Pool Enhancing Learning Programme in partnership with Health Boards, Trusts, Special Authorities, and through engagement with key stakeholders including the NHS Wales Executive and the Medical Examiner Service to provide a framework for local adaptation, whilst providing a consistent approach pan NHS Wales. This Framework covers learning for both clinical and non-clinical events occurring within organisations.



2. BACKGROUND
A scoping exercise undertaken as part of the Welsh Risk Pool (WRP) Enhancing Learning Programme, feedback from the chairs of the WRP Learning Advisory Panel and outcomes of a series of WRP assessments of Health Boards and Trusts concerns management indicated that processes in respect of organisational learning would benefit from strengthening across a number of areas in health bodies. On review, the majority of policies and procedures referenced the importance of learning from events but did not detail how this was enacted, reported, and monitored in the organisation. Themes from Audit Wales reviews of quality governance arrangements (2022) identified that frequently systems in NHS organisations to share learning and good practice were not always embedded or systematic. A common theme was that more could be done to promote and support learning. The scoping exercise and outputs from the Audit Wales reviews also identified excellent practice and processes which provides brilliant opportunities to scale up and spread these across NHS Wales and wider.



3. GOVERNANCE AND RISK ISSUES
The Health Board needs to set up a Task and Finish group to adapt the framework. Support for this group will be essential from each Service Group, Legal Services and Corporate Governance teams. Participation and attendance at this group will lead to seamless adaption of the Framework allowing it to become embedded and enhance the wider learning from events across the Health Board.

4.  FINANCIAL IMPLICATIONS
Resource required to take forward this project and to ensure that it is embedded within the Health Board culture in line with the ten-year vision of becoming a Quality Organisation.

5. RECOMMENDATION
The Board/Committee is asked to indorse the Framework.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	To provide a systematic approach to learning which. involves a conscious decision to capture valuable lessons to mitigate recurrence.


	Financial Implications

	Resources Required to Project Manage the adoption, implementation, assurance and monitoring of the principles around the Framework.


	Legal Implications (including equality and diversity assessment)

	 In accordance the PTR Regulation 2011 (Regulation 49), the outcomes of any investigation must be used to maximise opportunities for learning and quality improvement. This should be a key element in the overall attempt to reduce adverse events and avoidable harm to patients, service users, carers and staff and
individual responsible bodies local priorities. 

As well as local learning, responsible bodies are expected to contribute to the wider opportunities for shared learning.  All organisations must put in place practical, but proportionate arrangements to enable the
regular and ongoing review of concerns to ensure that service improvements are identified and acted upon.  

Lessons learnt must be shared within the organisation to improve services provided and avoid the recurrence of similar concerns. Local policies and procedures must specify processes and mechanisms for communicating internally lessons learnt, across all activities and to all staff.  

Furthermore, responsible bodies must share lessons learnt outside of their organisations to improve the wider provision of services and avoid the recurrence of similar concerns in other areas. Local policies and procedures must specify processes and mechanisms for communicating externally lessons learnt bearing in mind the principles of patient confidentiality  




	Staffing Implications

	Resources Required to Project Manage the adaption, implantation, assurance and monitoring.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
Learning and implementing improvements as a result of redress, claims and inquests, is not only important in managing costs but is essential for the success in reducing harm and improving patient and staff safety.


	Report History
	

	Appendices
	Appendix 1 – Scoping Project 
The following available in the resource section of admin control. 
KPIs
Learning From Events Framework 
PTR Guidance 
[bookmark: _GoBack]
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