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	Meeting Date
	3 July 2025
	Agenda Item
	2.4

	Meeting 
	Quality and Safety Committee

	Report Title
	Peri-Natal Committee Update

	Report Author
	Sharron Price, Group Nurse Director Neath Port Talbot and Singleton Hospital

	Report Sponsor
	Elizabeth Rix, Executive Director of Nursing and Patient Experience 

	Presented by
	Elizabeth Rix, Executive Director of Nursing and Patient Experience 

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of this report is to set out for the committee an update on the inaugural Peri-natal Committee meeting 

	Key Issues



	· To improve, maintain and develop high-quality services, there must be robust oversight of quality and outcomes. 
· Both national and local intelligence is used to form a view on how well maternity and neonatal services are operating.
· Robust governance is the corner stone to understanding any risk or good practice within the services for onward reporting.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☒
	Recommendations

	Members are asked to:
[bookmark: _Hlk196398675]TAKE ASSURANCE FROM: 
· The formation of the Peri-natal Committee to provide Board Oversight on key quality measures and a mechanism for escalating any concerns.  
· A robust governance structure is in place for peri-natal services, both to provide assurance and a mechanism for monitoring and reporting.
· The introduction of the SBUHB maternity and neonatal dashboard from 1 April 2025, providing data in real time and thereby identifying issues early.
AGREE 
· To the Quality and Safety Committee receiving a quarterly monthly update report from the Peri-natal Committee for maternity and neonatal services. 




Peri-natal Committee 

1. INTRODUCTION
The purpose of this report is to set out for the committee an update on the inaugural Peri-natal Committee meeting.  To provide assurance around the governance structures now in place to ensure Board oversight in matters relating to the Peri-natal Service. 

2. BACKGROUND
In December 2023, Welsh Government placed Swansea Bay University Health Board (SBUHB) maternity and neonatal services into enhanced monitoring.  

To improve, maintain and develop high-quality services, SBUHB must have robust oversight of quality and outcomes. The Service has been monitored via a Gold Command structure since August 2024 to monitor and provide assurance oversight on the delivery of actions against reports and inspections across Maternity and Neonatal Services.  

The Gold Command structure was formally closed on the 2 June 2025 with the formation of a Peri-natal Committee.  The aim of the Peri-natal committee is to provide assurance to the Health Board that an evidence based, quality assured, safe and sustainable service for women, people and babies receiving maternity and neonatal care at Swansea Bay University Health Board.  

3. GOVERNANCE AND RISK ISSUES
The inaugural meeting of the Peri-natal committee (PNC) took place on the 9 June 2025, with the primary focus of agreeing the core agenda and terms of reference.  

Draft terms of reference were presented and following discussion suggested amendments made (appendix 2).  These will be presented for approval at the next PNC meeting.

The aims of the PNC is to:
· Seek and provide assurance the perinatal service is safe, effective caring, responsive and well led. 
· Seek and provide assurance that the service is meeting relevant maternal and neonatal outcome measures
· Provide assurance that the Health Board has been responsive to user engagement feedback and experience
· To seek and provide assurance that the Health Board is compliant with Duty of Quality and Duty of Candour. 
· To seek and provide assurance that the Health Board and service is compliant with Welsh Risk Pool requirements and committed to learning from events.  

The meetings will take place monthly and will be chaired by the Executive Director of Nursing and Patient experience with an Independent Member of the Board acting as the Vice-chair.  Both will fulfil the role of Peri-natal Safety Champions (appendix 3).   

PNC will receive assurance and escalation from the service, with standard agenda items to include:

· Report and assurance on agreed quality indicators
· Perinatal mortality rate –this will be divided into still births and neonatal mortality. 
· [bookmark: _Hlk196304958]Post-partum haemorrhage ≥2500mls.
· Delay in induction of labour > 24 hours.
· Babies diagnosed with Hypoxic Ischemic Encephalopathy (HIE) Grade 2 and 3.
· Neonatal Late Onset Sepsis. 
· Term admissions to neonatal unit.
· Review of incidents and events, including shared learning
· Risk register update and highlight any new or emerging risks
· Perinatal Dashboard
· Update on the Independent review 
· Thematic reviews 
· Guidelines / policies due for review or ratification
· MBRRACE, NMAP and Peri-Prem data 
· Feedback from the Maternity and Neonatal Voices Partnership
· Feedback from the UNICEF Baby Friendly Initiative and breast-feeding data
· Training and compliance 
· Staff Engagement, Wellbeing and Retention Plan progress


4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to:

TAKE ASSURANCE FROM: 
· The formation of the Peri-natal Committee to provide Board Oversight on key quality measures and a mechanism for escalating any concerns.  
· A robust governance structure is in place for peri-natal services, both to provide assurance and a mechanism for monitoring and reporting.
· The introduction of the SBUHB maternity and neonatal dashboard from 1 April 2025, providing data in real time and thereby identifying issues early.
AGREE 
· To the Quality and Safety Committee receiving a quarterly monthly update report from the Peri-natal Committee for maternity and neonatal services. 





















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The health board is dedicated to ensuring that pregnancy and childbirth is a safe and positive experience for all service users in order to support healthy life choices and to give children the best start in life. This requires safe and effective maternity and neonatal services. The actions identified by the reviews and external bodies will support the improvements needed to achieve this. 

	Financial Implications

	There are no financial implications associated with the report. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with the report. 

	Staffing Implications

	There are no staffing implications associated with the report. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The health board has a 10-year vision to be a high-quality organisation. Work being undertaken to address the concerns raised and to de-escalate from enhanced monitoring will not only support that vision but develop maternity and neonatal services which are safe and sustainable in the longer-term. 

	Report History
	First report to board. 

	Appendices
	Appendix 1 – Draft Perinatal Committee Agenda
Appendix 2 – Draft Perinatal Committee TOR 
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