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Meeting Of Quality and Safety Committee
Thursday, 8 January 2026 at 9:30am-11:30am
 via Microsoft Teams
AGENDA

	Item No:
	Topic
	Lead/
Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair (verbal)
	




9:30am


	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	Matters Arising
	Chair (verbal)
	
	Noting

	1.4
	Minutes of the previous committee
	Chair
	
	Approval

	1.5
	Committee Log 
	Chair
	
	Discussion

	1.6
	Committee Work Programme 2025-26
	Director of Corporate Governance
	
	Discussion

	PART 2.   CLINICAL AND SERVICE QUALITY COMPLIANCE AND PERFORMANCE

	2.1
	Quality and Safety Group report 
i. October 2025
ii. November 2025
	Executive Director of Nursing and Patient Experience

	9:40am
	Assurance

	2.2
	Perinatal Committee report 
	Executive Director of Nursing and Patient Experience 
	9:50am
	Assurance 

	2.3 
	Mental Health Transformation Programme
	Executive Medical Director 
	10:05am
	Assurance

	2.4
	Governance Structure covering the oversight and risk assessment process for Your Next Patient, Bed closure and Clinically Optimised Patients reduction plan.

	Executive Director of Nursing and Patient Experience

	10:20
	Assurance

	PART 3. BENCHMARKING, LEARNING AND QUALITY IMPROVEMENT

	3.1
	Patient Story: Primary Care and Community Services 
	Executive Director of Nursing and Patient Experience
	10:30am
	Assurance 

	PART 4. HEALTH AND SAFETY 

	4.1
	Health and Safety Deep Dive including;
·  Estates and Capital 
	Director of Finance and Performance	
	11:00am
	Assurance

	PART 5. INCOMING REFERRALS 

	5.1
	Performance and Finance Committee to the Quality and Safety Committee:
· The decline in 30-day complaint turnaround performance 
· The escalation process for poor Friends and Family feedback
	Chair/ Executive Director of Nursing and Patient Experience
(Verbal)

	11:15am

	Assurance

	5.2
	Audit Committee to the Quality and Safety Committee:
· The finding regarding the lack of clinical engagement in the Theatre Quality and Safety Standards framework, together with the associated quality and safety concern of eight never events over two years. 
	Chair/Executive Director of Nursing and Patient Experience / Executive Medical Director
(Verbal) 
	11:25am
	Assurance 

	5.3
	Workforce and OD Committee to the Quality and Safety Committee: 
· Minor Injuries Unit (MIU) report on staff feeling unsafe, security and overall patient safety to the Quality and Safety Committee for oversight and follow-up on patient safety concerns.

	




Chair/Chief Operating Officer 
	
	Assurance

	5.4
	Workforce and OD Committee to Quality and Safety Committee: 
· Gorseinon Staffing Update paper, there were concerns raised regarding patient safety and quality care audits following the wards transfer to Singleton Hospital.

	

Chair/Executive Director of Nursing and Patient Experience 
	
	Assurance

	PART 6.   OTHER MATTERS

	6.1
	Items to refer to Other Committees
	Chair (Verbal)
	
11:30am 
	Noting

	6.2
	To discuss the Committee Effectiveness 
	Chair (Verbal)
	
	Noting

	6.3
	Any Other Business
	Chair (Verbal)
	
	Noting

	Next meeting: 
Thursday, 5 February 2026
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