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	Summary of the Meeting 

	This report provides a monthly update position on the work of the Quality and Safety Group and a monthly update on the Health Board Quality Priorities. 

Key Discussions.

Patient Story:
A patient and staff story was received from Mental Health and Learning Disabilities on the importance of bilingualism in care in Wales. The group were reminded that fluency and standard of Welsh is not important, but a few words in a patient’s language can make a positive difference.
This story will be shared in the joint HB and Swansea University congress on the Welsh Language in Health in March 2024.

Quality Priorities 2024 Onwards
The group received an update paper on the current quality priorities and were asked to begin discussions on future quality and safety priorities based on a summary of themes from concerns, incidents, risks and patient feedback.
Key themes were:
· Healthcare acquired infections
· Falls
· Access, including communication with patients regarding waiting times in particular for orthopaedics
· Behaviour including aggression and threatening behaviour
· Community pressure damage and moisture lesions
The group discussed the overlap between priorities and how for example avoiding deconditioning and recognising deterioration could be overarching priority areas with separate work-streams within them.
Members were asked to engage with their service groups and provide feedback within one month of what service groups felt should be prioritised. 
Post meeting note: A poll has also been placed on the intranet to seek staff views on what our priorities should be.
Quality and Safety Committee and Management Board will be updated the outcome of this engagement in February 2024.

Quality Improvement Training Update
An update on the Quality Improvement training programme to increase skills and capacity was provided.
There is now a monthly programme of Quality Improvement Fundamentals training in place as well as the on-going Improvement in Practice programme , with 5 people trained in November and a further 12 people completing their Improvement in Practice training.
Team based training is being developed to allow teams to work together on an improvement project, Quality Priority projects will be prioritised for this training and it will commence by March 2024.

Acute Medical Unit: Response to Y Llais Review
Verbal update on the response to the Y Llais review from October 2023 provided.
The ‘First Tuesday,’ leadership visits programme runs in Morriston and is focussing on AMU and the new surgical areas. Themes from these visits include
· Good advance planning and board rounds in place
· It is an extremely busy environment 
· There are challenges with infrastructure, including practical things like access to linen and pillows
· There is a lack of notes storage
· Positive feedback regarding quality of care
· Infection control challenges in an area of high turnover 
· Storage facilities have been outgrown
A monthly report will be brought to Quality and Safety Group from January 2024.

Spinal Network Quarterly Update Received 
Inaugural report received, which contained background to the establishment of the network.
Since launch in September 25th 2023 there have been 5 spinal incidents, there have been no common themes identified through their review. All learning is being addressed and shared through the network governance arrangements.
Quality and safety risks presented, there is one ‘red’ risk relating to the management of spinal cord injured placements in Morriston Hospital, this is being mitigated by outreach from UHW, training and development for teams and recruitment to a training lead and Quality Improvement lead within the service.
There are three live issues predominantly relating to 24/7 access to MRI provision which is now being mandated by the Network. 

Major Trauma Network Update
Quarterly update received.
The network is now embedded. 
In total 73 incidents reported July- September, these primarily relate to repatriation and paediatric major trauma capacity in Cardiff.
Risks primarily relate to orthoplastic services.
There has been a significant cyber attack on Manchester held trauma data, meaning that the network cannot currently access its data. This has had a significant impact and has been reported to Welsh Government.
There is currently an issue within Swansea Bay regarding fixation meaning that patients have to be diverted to Cardiff while this is being resolved and patient safety is being maintained.
A deep dive is being undertaken across all South Wales Emergency Departments, including measuring the time to CT scanning for patients.
Welsh Government will be reviewing the services from March to ensure benefits realisation against the network’s standards of care.

Patient and Stakeholder Experience Sub-group update
Update from meeting of December 5th received.
· Learning from concerns in HMP Swansea regarding pain management shared
· Presentation received from Y Llais on their role
· Arts in Health update received
· Nutrition and Hydration quarterly report received

Patient Safety and Compliance Group  update
Update from meeting on 7th December received.
· Limited attendance with two service groups not represented
· Wales Fertility Institute escalated to Level 4 by Wales Health Specialist Services Committee. This will be a standing item for Quality and Safety Group until the service is de-escalated
· Welsh Risk Pool learning from Events scoping review received
· Revised reporting template being introduced to standardise reporting
· Open incidents across the organisation was reported and the monthly focus on this was welcomed

Safeguarding
· Report being received in-committee

Safe Care Collaborative Update report
Update on November Safe Care Collaborative event shared.

Service Group Issues for Escalation (not previously reported through other forums)
PCCT: 
Concerns regarding workforce in GP managed practice, there is an improvement plan in place and on track, however the sustainability risk has been escalated. There has been one serious incident and another under investigation.


NPTSSG
HIW review of Maternity Service received and action plan has been agreed by HIW. There is an infrastructure in place to deliver on the plan. An external review has been commissioned by the Health Board. This will commence early January.
Morriston
Issues arising from an unannounced assurance audit raised regarding a patient being placed in front of a fire door on one ward. Morriston to update at a future meeting on the outcome of their investigation into this incident.
The importance of balancing health and safety requirements against the demands of continuous flow was discussed.
Mental Health and Learning Disabilities
There are high profile inquests underway which are impacting staff wellbeing. The service have linked in with Welsh Government to explore support for staff attending inquests.

Infection Control
Service groups were reminded of the updated guidance for reporting incidents of service disruption due to increased level of Covid infections.
Pseudomonas. Augmented care units need to have water sampled and the paper received for noting from Estates is being discussed in more detail in the Infection Control Group in January.

Patient Safety Congress
Members were reminded of the forthcoming event looking at the Welsh language on health on March 7th 2023.

	Financial Implications
None to note

	Recommendations
Members are asked to Note the update from QSG and updated on the Quality Priorities, noting that not all December updates were available at the time of reporting.
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