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	Purpose of the Report
	The purpose of the paper is to provide the Quality & Safety Committee with the HIW inspection report of the maternity services following the inspection in September 2023 and update on progress against the action plan.

	Key Issues



	HIW carried out an unannounced visit in September 2023, there were seven areas reported on which required immediate actions issued which have been responded to and an improvement plan accepted by HIW.

HIW published their inspection report, together with the health board’s improvement plan on 15th December 2023 and this report sets out the progress made against the plans.  HIW have requested an update on progress against the plans in March 2024.  

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐
	Recommendations

	Members are asked to:
· CONSIDER the HIW inspection report;
· NOTE the progress made towards compliance with the improvement plans; and 
· NOTE that the Quality & Safety Committee to oversee implementation of the plans on behalf of the Board.






Maternity Services Healthcare Inspectorate Wales (HIW) Inspection Report

1. Introduction
The purpose of the paper is to provide the Quality & Safety Committee with the HIW inspection report of the maternity services following the inspection in September 2023 and an update on progress against the action plan.  HIW’s report and the Health Board improvement plan are available on the HIW website 07092024 - Singleton Hospital, EN.pdf (hiw.org.uk)

On the 5th to the 7th September 2023, Health Inspectorate Wales (HIW) carried out an unannounced visit to Singleton Hospital Maternity Services with seven areas reported on for immediate actions identified and an improvement plan was developed and accepted by HIW.  The actions identified particularly in relation to staffing to baseline registered midwifery level, and lack of compliance with mandatory training and Gap Grow training. 

HIW published its inspection report on 15th December 2023, together with the health board action plan.

2. Healthcare Inspectorate Wales Immediate Improvement Plan
As at 23rd January 2024, a total of 31 actions have been completed, 9 actions in progress and one action to be completed by July 2024.  

The actions that have already been delivered are:
· Significantly improved staffing levels following a highly successful recruitment campaign.  This has led to sustained compliance with Birthrate plus standards and we have shared our rosters with HIW;
· Additional recruitment has allowed for a concerted focus on mandatory training;
· Daily checks on critical equipment now logged more effectively;
· Immediate changes already made to address the risk relating to baby abduction (not specified for security reasons);
· New process implemented for documented and joined-up medical handovers;
· All IPC issues flagged in report addressed immediately and staff reminded of importance of effective infection prevention and control procedures;
· Previously unlocked medicine cupboards now locked and door codes changed.

IMMEDIATE IMPROVEMENT PLAN (All Actions Due Except One)
	Actions due – thematic heading
	Number Actions Due
	Number Implemented
	Number Remaining

	Staffing levels
	10
	10
	-

	Mandatory training
	9
	4
	5

	Equipment 
	2
	2
	-

	Security (premises/abduction)
	8
	5
	3*

	Handovers
	2
	2
	-

	IPC
	5
	5
	-

	Security of Fluids
	4
	4
	-

	Actions not yet due 
	1 (July 2024)
	Tbc 
	Tbc

	TOTAL
	41
	
	


Remaining:
· Mandatory training: 
· 4 actions relate to demonstrating improved outcomes (through achievement of target compliance levels;
· 1 relates to use of direct access to Electronic Staff Record by managers.
· *Security:
· Immediate changes have already been implemented to address the risk of baby abduction – not specified for security reasons
· Longer term approached where significant structural changes might be required are being explored
· Benchmarking of security approaches with other NHS organisations to be completed.
· Review of Radio Frequency Identification to be completed. 
· Abduction policy is being updated to reflect changes made and once the policy has been approved then the action can be closed.

3. Healthcare Inspectorate Wales Improvement Plan
In terms of the general improvement plan, the table below summarises the present position showing 51% of the total actions have already been completed, 6 actions are in progress for December and January 2024 and the remaining actions, with the exception of one which will be completed in January 2025, are planned to be implemented between February 2024 to August 2024.

GENERAL IMPROVEMENT PLAN
	Target Month Actions Due
(by end of month)
	Number Actions Due
	Number Implemented
	Number Remaining

	Completed at time of submission
	6
	6
	-

	November 2023
	10
	10
	-

	December 2023
	28
	26
	2

	January 2024
	22
	18
	4

	February & beyond
	52
	tbc
	tbc

	TOTAL
	118
	
	



Remaining December and January actions:
· December actions relate to consideration of lasting solution to provision of functional lifts; and
· January actions relate to review of the availability of information in other languages, and provision of second theatre (consideration of IPC and staffing matters) 

In terms of actions being progressed and not yet due for completion these, include:
· Improving sharing of health promotion information;
· Improving awareness of UNICEF baby initiative through adverts and our website;
· Breast feeding support in terms of advice and awareness;
· Review process for escalating any estates issues which need repair/maintenance;
· Review of current location of the bereavement room;
· Review of the birthing unit to maximise space for women in labour;
· Review of patient flow and experience;
· Communication and improving the offer to communicate in Welsh and other languages and record language preference;
· Delivery of equality and diversity training, promote engagement with women from diverse backgrounds and with protected characteristics;
· Review criteria and capacity to comply with ultrasound scanning requirements;
· Review of antennal Assessment Unit;
· Review of the second theatre;
· Review of transferring any women who may require ITU support;
· Audit of blood results to be completed focusing on timeliness of results;
· Audit of patient documentation to be completed;
· Asset register to log equipment/services/maintenance; 
· Review midwifery training skills and competencies;
· Review specialist roles and embed them;
· Review plan to update policies.

HIW have requested an update on compliance with the action plan and this will be submitted to them in March 2024.  The Management Board has agreed to the Quality & Safety Committee overseeing the implementation of the action plan on behalf of the Board.

4. FINANCIAL IMPLICATIONS
The health board has considered and approved the actions in the improvement plans and therefore there are no financial implications to consider at this stage.

5. RECOMMENDATION
Members are asked to:
· CONSIDER the HIW inspection report;
· NOTE the progress made towards compliance with the improvement plans; and 
· NOTE that the Quality & Safety Committee to oversee implementation of the action plans on behalf of the Board.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	This paper outlines the progress in responding to the HIW report

	Financial Implications

	None at this stage

	Legal Implications (including equality and diversity assessment)

	None anticipated 

	Staffing Implications

	Previously agreed at Management Board

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Best start in Life

	Appendices 
	Appendix 1 - SBUHB Maternity Services Actions from HIW Improvement plan
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