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Quality and Safety Committee Action Log

	Open Actions 

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	203/23
	24.10.2023
	Highlight Report – Morriston 
Hazel Powell to provide an update on this the progress of the bed contract and tissue viability nurse and a resolution at the next committee.

	
Deputy Director of Nursing and Patient Experience
	
November 2023


February 2024
	Gareth Howells provided an update on 16th February 2024. 
Ceri and Sharron (Price) are working through this, and Sharron is going out to advert for a Tissue Viability role, while the future Tissue Viability Service is being scoped and the new contract will be in place in the autumn.

	2. 
	127/23
	25.07.2023
	Service Group Highlight Report – MHLD 
An update on the ICF funding continuation for the Memory Service at Ty Garngoch be provided within the next service group highlight report.
	

Nurse Director Mental Health and Learning Disabilities
	

March 2024

	To be included in the next highlight report provided by the service group. 

	3. 
	50/23
	28.03.2023
	Quality and Safety Dashboard 
The committee to receive a live demonstration of dashboard when launched.
	
Nurse Director, Morriston
	
Ongoing
	To be placed on a future agenda. 

	4. 
	249/23
	19.12.2023
	Mental Health and Learning Disabilities Highlight Report
A focus on suicide and the services’ provided by the health board be included in the next iteration of the highlight report. 
	Nurse Director, Mental Health and Learning Disabilities
	March 2024
	To be included in the next report (March 2024). 

	5. 
	08/24
	23.01.2024
	HMP Action Plan to include dates on actions moving into the next reporting period.
	PCT, Nurse/Group Director
	May 2024
	To be included in the next report. 

	6. 
	11/24
	23.01.2024
	[bookmark: _GoBack]Further information on the issue of patients being diverted to Cardiff on the Spinal Trauma Network.
	Deputy Director of Nursing
	February 2024
	Update to be circulated outside of the committee.

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	246/23
	19.12.2023
	Infection, Prevention and Control
Quarterly report to include comparison data between other Welsh health boards.
	Infection, Prevention Control Lead
	February 2024
	Detail is in the report due to be presented at the February 2024 committee. 

	2. 
	205/23
	24.10.2023
	Performance Report
Information on theatre efficiency performance and the reason why there is not 100% use of theatres, to be shared with Anne-Louise Ferguson outside of committee.

	

Head of Performance
	
February 2024
	Relevant information sent across on 20th February 2024 by Director of Finance and Performance.  

	3. 
	250/23
	19.12.2023
	Health and Safety Report
Hazel Lloyd to link in with Mark Parsons and discuss health and safety reporting internally and review other health board reporting.  
	Director of Corporate Governance
	March 2024
	A meeting has been arranged, and the head of corporate governance is exploring how other health boards report.  Any changes will be reviewed and included in the next update to committee (March 2024)

	4.
	09/24
	23.01.2024
	Deputy Director of Nursing to link in with the falls lead to provide an explanation for the recent increase in falls.
	Deputy Director of Nursing
	February 2024
	Update to be circulated outside of the committee. 
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