
Swansea Bay University Health Board
Unconfirmed Minutes of the Health and Safety Fire Group
Meeting held on 11 September 2023 – Team’s
Present:
	Mark Parsons (MP)
	Assistant Director of Health and Safety - Chair

	Stuart Hanger (SH)
	Fire Safety Advisor - SES

	Steve Davies (SD)
	Fire Safety Advisor SBUHB

	Ricky Morgan (RM)
	Assistant Head of Operations MH & LD

	Des Keighan (DK)
	Assistant Director of Estates

	Anthony Wiltshire (AW)
	Estates Manager - Singleton

	Laurie Higgs (LH)
	Head of Health & Safety

	Vicky Thomas (VT)
	Hospital Operational Manager – NPTH

	Shirley Hoskins (SHo)
	Directorate Manager Emergency Care - Morriston

	Rohan Megahey
	Assistant Fire Safety Advisor, Shared Services

	Ethan Bates
	Operation Manager, PC&TSG 

	Stephanie Wright
	Graduate Trainee National Programme

	Lynne Powell (LyP)
	Service Manager, Emergency Care, Morriston



Apologies:
	Susan Jones (SJ)
	Divisional Manager Hospital Manager (NPTH)

	Huw George (HG)
	Fire Safety Advisor SBUHB

	Owain Davies (OD)
	Fire Safety Advisor

	Alison Gallagher (AG)
	Head of Operations MH&LD SG

	Emily Warren (EW)
	Head of Operations PC&TSG

	Melanie Collins (MC)
	Operational Manager – Singleton

	Liza Powell (LP)
	Estates Manger – Morriston

	Anthony Pitcher (AP)
	Senior Fire Safety Advisor, Shared Services

	Paul Coode (PC)
	Business support Manager (Operations) MH&LD

	Mark Jarrett (MJ)
	Project Manager – Capital

	Craig Davies (CD)
	Senior Project Manager – Capital Planning

	Nicholas Davies (ND)
	Estates Officer – Singleton



	Minute
	Item
	Action

	52/23
	Welcome & Introductions
	

	
	Mark Parsons welcomed everyone to the meeting. New members, Ethan Bates working in PC&TSG covering EPRR & supporting EW (Operations) and Stephanie Wright, National Graduate Trainee.
	

	53/23
	Apologise for Absence
	

	
	Apologies for absence were received and listed above
	

	54/23
	Declarations of Interest
	

	
	None declared.
	

	55/23
	Minutes from Meeting Held 10th July 2023
	

	
	Minutes were agreed as a true reflection of the meeting
	

	56/23
	Matters Arising
	

	
	Items covered in the main agenda
	

	57/23
	Action Log
	

	
	MP Action 15: DK to provide group with risk log, this has been uploaded to the team’s folder. The paper containing this went to management board in May 2023. The group agreed to close the action 15. Action, now closed. 
18: MP Reports including drawing now received from ARUP, this was for the Singleton Site. It was agreed to close this action and set up a new action, specifically covering primary care premises. Action closed and new action added.
19: Estates/H&S Fire team to meet regularly to review actions identified in FRA. MP confirmed monthly meetings scheduled. Group agreed for action to be closed. Action closed. 20 was also linked to 19, so it was agreed to close. Action closed.
22: Grab bags, MP asked what is required to progress this. LH there are wider issues here, not just fire i.e. EPRR/Lockdown. MP thank you, will take these into account, we need to start putting these in place and start with what is required for fire. We can then look at what contents are required for the various scenarios going forward. Action – fire team to agree contents and position of the boxes.
23: Estates paper. MP/DK have met, discussed and agreed format for exception report and will table at the next meeting. Action DK to present exception report at HSOG in November and then tailor to meet the requirements for the fire safety group.
24: MP Passed this over to SH to set up to go over the capital schemes. SH Yes, will be setting this up, just trying to coordinate calendars.
MP Will add the recent fire enforcement notices issued to Singleton Hospital, to ensure the group is kept up to date on progress. Action MP to add to action log.  
	
















Action: SH to set up meeting

	58/23
	Fire Risk Assessment Compliance
	

	
	MP Due to absence and one vacancy the compliance for completion of FRA. As dropped to 78% completion.
	FRA Position 30th August 2023

	
	
	

	Service Delivery Unit
	In Date
	Overdue
	Sleeping Risk
	Total
	Percentage

	 
	 
	 
	 
	 
	Overdue

	Morriston
	81
	28
	0
	109
	26%

	Singleton
	78
	14
	0
	92
	15%

	Neath PT
	32
	16
	0
	48
	33%

	MH LD
	45
	2
	0
	47
	4%

	PC & C
	22
	13
	0
	35
	37%

	Other
	5
	2
	0
	7
	29%

	 
	263
	75
	0
	338
	22%



MP It has been agreed to recruit against the vacancy. SH Just an observation, the data on the system varies from what is reported, showing a slightly better position. MP HG sent these before he went on holiday, so additional FRA could have been uploaded after these were sent in. LH We are regularly visiting the wards where they have high levels of staff/supervision and wondering if we are missing elements of EPPR on the sites. MP Take your point, however, this is about fire and the compliance of FRA completion. RM We are showing 54 areas for FRA and not 47, so would like clarification. 

	


















	59/23
	Fire Risk Assessment Actions
	

	
	MP Going to pick this up in the service group reports
	


	60/23
	Fire Safety Incidents
	

	
	MP LH/SD do you have any updates. LH I can go through a few things, We are still using parallel systems, with data split between shared services system and Datix. Fires reported at Morriston ED from discarded smoking materials. Dust, steam from showers. Issues with vaping in forensics. 
SH Just give you clarity from our system: 103 UwFS across Morriston, Singleton, NPT and Cefn Coed, with a few in Cimla. Good to see that other premises are reporting these. Details were provided verbally covering from January 2023 as work on calendar year. 
 
	







	61/23
	Fire Safety Training
	

	
	MP I see from the reports that fire warden training and fire evacuation plans are improving and will pick this up in the SG reports 

	

	62/23
	Fire Safety Risk Register
	

	
	MP Any updates. LH no significant changes, so nothing to update. 

	

	63/23
	Service Group Updates
	

	
	MP Lets go on the SG reports. VT I can pick up. NPT perspective. One fire signals was linked to sterile stores, there was an actual break glass activation as damaged. It did highlight that additional training is required and action plan drawing required.
FRA, we have a tracker and this is being monitored, hoping to mirror this process in Singleton. Ward 1, need to review the hazard rooms and organising walk about with fire team to clarify these. Also need to look at areas where conversions have taken place to check what has not been captured, so working through these.  Fire warden training on-going and have at least 1 FW for each area. These are the main points to highlight. Singleton planning in fire evacuation in September/ October, waiting for confirmation from MWWFRS who are going to attend/participate. MP What about from an estates perspective AW We struggle given the various challenges of financial and personnel resource and do what we can based on priority. SH did you say you were organising a fire evacuation. MP confirmed it was Singleton and happy to involve NWSSP fire team and will inform you when a date is confirmed.
MP Morriston: HG/SD have been working through the FRA and linking with the operational teams. Constant theme is the blocking of fire exits and congestion, this is regularly challenged and brought up at various meetings. This is also highlighted in the fire warden training. Storage is an issue. New risk, an alarm went off in radiology while scanning, this is the second time this has occurred, and there was no harm. Investigations are on-going to establish the fault. UwFS updates were provided 134 FW on site, this is a significant improvement. Additional fire safety training has been scheduled from 4 September, with good take up, this will increase compliance in this area. Staff are being encouraged to update plans/evacuation plans for their respective areas. Are there FW high viz available, what happens elsewhere. It has been reiterated that any changes to ward/department areas, that estates must be informed. There is a form that can be used to inform any changes that has been developed by KJ EPRR. TAWE has been emptied and will be decommissioned as a surge area. SH It is anticipated that TAWE will be used as a decant area to facilitate EFAB works up to December 2023. MP It could be until end March, will depend on how long works take. MP It would be good to know the outcome of the investigation from the alarm in radiology. LyP I will find out and report back.
MP Mental Health and LD. RM As stated earlier, we have 54 FRA and would like to thank HG and the team for keeping us updated and undertaking the FRA. We have put a team’s group together for the actions and this is working well. Working with the various areas to review regularly to go through the actions and want at least 50% completed. Will work with estates on their actions. Datix reports are being completed and copied to the fire safety tea, FS Training is green and still looking to improve further. 138 FW compliant with more being trained.
Looking how we implement the smoke free in MH and working with other HB’s on this to agree good practice.
Fire evacuation plans are included in the report and 
Would like to set of fire drills in the community settings by the end of the financial year. Overall MH&LD are progressing well.
MP Unfortunately due to absence there is no representative from PC&TSG, with the exception of EB who has only just started. No report was submitted due to resource and operational pressures. With the recruitment to new post, this should improve going forward.
  
	


















	64/23
	Estates Update
	

	
	MP  DK are you able to provide an update. We have issues across the department and are working with capital on various schemes under EFAB. As stated, we have identified resource to concentrate on the FRA actions. We are also looking to set up a shared site that appropriate information can be shared, providing access to the fire team. Issues persist with the lack of a decant area to be able to undertake a lot of work. AW Compartmentation is still not clear in certain areas and have commissioned ARUP to undertake compartmentation survey at Cefn Coed. There are challenges in a number of areas due to resources. Singleton presents additional risks with asbestos. Overall, there is progress, just need to develop a plan going forward. MP A lot of what you have said is captured within the estates strategy and the various works planned with EFAB funding. MP shared samples of the ARUP survey covering Singleton fire compartmentation. We will work through these and plan works in and have door replacement programme in place for 22024/25 and will further develop going forward. DK We have had funding through EFAB and are replacing fire panels at Morriston. 
	Action: MP




	65/23
	Audits (Internal – External)
	

	
	MP we have not had any internal audits to my knowledge, or any addition audits from MWWFRS. We have been informed that further inspections will be scheduled.
	

	66/23
	Capital Projects
	

	
	MP Went through several of the capital programmes, covering EFAB and discretionary capital. The EFAB schemes have been funded for the next two years up to 2024/25.


	



	67/23
	AOB
AOB – SH asked about the fire audit submission. MP this will be done this week.
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	68/23
	Meeting Dates
	

	
	· 6th November 2023
· 8th January 2024
· 11th March 2024
· 13th May 2024
· 8th July 2024
· 9th September 2024
· 18th November 2024
	Teams
Teams
Teams
Teams
Teams
Teams
Teams
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