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	Purpose of the Report
	This report provides the quarterly update to the Quality & Safety Committee on the actions being taken to address the number of Clinically Optimised Patients (COPs) in Swansea Bay University Health Board (SBUHB)


	Key Issues



	Additional actions continue to be implemented to support discharge and to reduce ambulance conveyancing to hospital for patients who traditionally have a longer length of stay.

The Heath Boards mission to decommission beds and consequently reduce its bed base has now concluded. However additional capacity remains open at Morriston in the form of a COP ward as a result of consolidation of COP patients to this site.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to:
· NOTE the report and the additional actions to address the COPs within SBUHB.














Quarterly Clinically Optimised Patients Report

1. INTRODUCTION

The Management Board has received previous reports outlining the main actions being taken to reduce the number of COPs within the Health Board’s hospitals. This report provides an update on the current position with regards to clinically optimised patients and the additional actions being taken to address this position.

2. Background 

The clinically optimised position in the Health Board remains a key challenge with high numbers of patients occupying acute beds whilst waiting to move to more appropriate settings to continue their care pathway or waiting for community support / placement. 

Operational focus continues on this patient group across all hospital sites with weekly review meetings with key stakeholders from primary and community care, Local Authority (LA) and community partners to expedite the pathways of these patients.

Patients are allocated pathways as defined by the national framework known as Discharge to recover then assess (D2RA).  However, most of the COP population are not able to get home or back to their care setting to recover then assess, with most assessments happening in hospital.

The table below shows the average number of COPs for Jan-October 2023. 

	COP snapshot

	Month
	Site

	
	Gorseinon
	Morriston
	NPT
	Singleton
	Average total

	Jan
	11
	97
	86
	69
	263

	Feb
	15
	66
	89
	82
	252

	Mar
	13
	87
	79
	83
	262

	Apr
	11
	102
	74
	86
	273

	May
	22
	105
	76
	76
	279

	Jun
	18
	105
	82
	65
	270

	Jul
	16
	119
	74
	41
	250

	Aug
	19
	130
	78
	23
	250

	Sept
	14
	157
	85
	11
	267

	Oct
	10
	153
	92
	6
	261



Despite the range of interventions in place. the number of COP remains at unacceptably high levels. The overall average has remained fairly static throughout 2023 and has shown a steady increase over the past 2 years. COP beds in Singleton have now closed with further reductions in Bonymaen and Gorseinon also concluded. 

The trend analysis below has a correlating plotted history to explain the impact of some of these schemes on individual Service groups. Please note this period extends from September 2022 and therefore demonstrates an improved position in comparison to the current year.
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Timeline:
January 2023
· [bookmark: _GoBack]AMSR (Acute Medical Service Redesign) reconfiguration commences and 
· SAFER roll out implemented
March 2023 
· Signal V3 roll out  
July 2023  
· Decommissioning of step-down beds (111 beds)
September 2023 
· Integrated Discharge Hub (IDH) at the front door test pilot.  
· Realignment of Singleton based Social Workers to Morriston site 
· Reduction of Gorseinon Bed base (39 to 30).

3. Additional actions to address the COPs

In addition to the initiatives and actions described and implemented in the previous updates, the Health Board continues to work with partners in local authority to address the top themes for delays in progressing discharge. 

The pathways of care delays group reports to the National executive on progress set against the outputs of the monthly census which identifies the top reasons for delays of this patient cohort.

The chart below is the latest outputs from census.



Note: Top reason – Awaiting completion of SW assessment/ 2nd Awaiting start of new POC, 3rd awaiting allocation of SW

The Health Board continues to take the actions to improve the clinically optimised position, targeting reducing the total number of clinically optimised patients across the health board. However the ability to exercise D2RA in its truest sense continues to be a significant challenge. A task and finish group aligned to the HB’s Urgent Emergency Care (UEC) improvement work and in conjunction with the National 6 Goals Programme has been developed to deliver D2RA.

It should also be noted that during October 2023 a major care home provider had to close with the consequence of 70 residents needing to be relocated across the Swansea Bay area.  Below are schemes that focus on admission avoidance and overall reduction of length of stay of all patients across the Health Board. These projects along with the comprehensive UEC improvement work taking place across the Health Board are planning to improve patient flow and negate the impact on the closure of residential care home beds.
· Continued support for SAFER
Phase 1 is completed. Phase 2 roll out of CLD and NPT roll out has now begun.  Ownership at management and Matron level now in place.
· Support from the national team
This continues and we will be linking with Cardiff & Vale UHB before Christmas to learn from their interventions relating to integrated discharge.
· Integrated discharge hub / Patient Assignment Team (PAT)
As previously reported the IDH was piloted during September only and became operational on the 20th November 2023 focussing on the access points of the hospital to enable early discharge planning and supported discharge of new presentations at AMU and ED.
· Criteria led discharge
Roll out to medical wards has now concluded with an intention to extend to Surgery and T&O over the coming weeks. This is in its early phase and requires significant medical engagement to be successful.

The impact of previous schemes and the above schemes will be monitored via service performance reviews, site specific operational groups and the Management Board.

4.0 Recommendation

Members are asked to:
· NOTE the report and the ongoing actions to address the COPs within Swansea Bay in partnership with Local Authority.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Extended hospital stays due to lack of capacity in out of hospital pathways have cumulative detrimental effect on patients, particularly those who are old and frail. The Health Board is looking to avoid patients needing hospital admission via admission avoidance initiatives and supporting patients to go home, recover, rehabilitate, reable then assess long term need.


	Financial Implications

	None specific to this paper.


	Legal Implications (including equality and diversity assessment)

	No implications to note.


	Staffing Implications

	None specific to this paper.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Briefly identify how the paper will have an impact of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.
· Long Term – Earlier interventions such as virtual wards and enhanced frailty services will deliver longer term benefits with less patients requiring care packages or requiring less intense packages of care
· Prevention – Early interventions will have preventative benefits both for patients (improved health and functionality) and for healthcare providers (reduced resource requirements in the future)
· Integration – The interventions are based on multidisciplinary approach and integrated care pathways
· Collaboration – Close partnership working with Local Authorities and other care providers
· Involvement – Patient and family involvement are firmly at the centre of these pathways


	Report History
	This is an update on the previous report submitted September 2023

	Appendices
	



Top Reasons for Swansea Bay University HB 	&	 All Months	

April 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	59	39	26	28	16	13	11	4	6	5	8	9	6	8	4	5	3	2	6	2	2	6	4	3	1	3	2	3	1	May 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	39	26	25	31	23	12	5	6	7	5	4	7	9	5	6	5	4	2	4	3	3	3	2	3	1	2	1	1	2	2	June 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	36	33	25	25	15	9	6	11	7	5	7	10	6	7	8	6	3	4	1	1	4	1	4	3	3	2	4	1	3	2	July 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	34	31	20	13	18	10	14	10	4	6	3	4	6	5	6	5	2	4	2	1	4	2	2	2	2	1	2	1	August 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	32	27	10	7	16	6	10	4	4	9	8	3	5	5	8	7	2	3	2	3	1	1	2	2	3	2	1	2	2	September 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	29	28	12	20	11	13	6	13	12	6	8	2	9	7	4	7	3	3	3	7	2	2	1	1	5	3	2	2	2	October 23	Awaiting completion of assessment by social care	Awaiting start of new home care package	Awaiting Social worker allocation	Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy	Awaiting joint assessment	Awaiting RH availability	Awaiting transfer to intermediate care bedded facility	Mental Capacity / Court of Protection delays	Awaiting Nursing care home manager to visit and assess (Standard 3 residential)	Awaiting EMI nursing availability	Awaiting NH availability	Awaiting completion of arrangements prior to placement	Awaiting reablement care package	Awaiting funding decision FNC/CHC	Patient / family choice related issues	No suitable abode	Awaiting specialist bed availability	Awaiting integrated health /social care community provision	Awaiting joint funding decision	Patient / family refusing to move to next stage of care/ discharge	Awaiting funding decision	Awaiting Residential care home manager to visit and assess (Standard 3 residential)	Awaiting EMI residential availability	Awaiting Mental Health bed	Awaiting social care completion of assessment/provision for equipment	Awaiting extra care/supported living availability	Awaiting Continuing Healthcare (CHC) Assessment	Awaiting completion of adaptations (DFG's)	Safeguarding issues impacting discharge arrangements	Disputes between agencies	28	26	14	8	18	16	5	5	9	10	8	9	3	6	6	3	5	3	3	4	3	3	2	1	1	3	1	2	
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