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Quality and Safety Committee Action Log

	Open Actions 

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	203/23
	24.10.2023
	Highlight Report – Morriston 
Hazel Powell to provide an update on this the progress of the bed contract and tissue viability nurse and a resolution at the next committee.

	
Deputy Director of Nursing and Patient Experience
	
November 2023


February 2024
	
Verbal Update to be provided at next committee.

Following a verbal update at the November 2023 committee – it was agreed a report be brought to the February 2024 committee. 

	2. 
	205/23
	24.10.2023
	Performance Report
Information on theatre efficiency performance and the reason why there is not 100% use of theatres, to be shared with Anne-Louise Ferguson outside of committee.

	

Head of Performance
	

December 2023
	

[bookmark: _GoBack]In progress – will be sent in due course. 

	3. 
	127/23
	25.07.2023
	Service Group Highlight Report – MHLD 
An update on the ICF funding continuation for the Memory Service at Ty Garngoch be provided within the next service group highlight report.
	

Nurse Director Mental Health and Learning Disabilities
	

December 2023

	

An update be circulated outside of the committee.  

	4. 
	50/23
	28.03.2023
	Quality and Safety Dashboard 
The committee to receive a live demonstration of dashboard when launched.
	
Nurse Director, Morriston
	
Ongoing
	To be placed on a future agenda. 

	5. 
	225/23
	28.11.2023
	Quality and Safety Group Executive Summary
Moving into 2024, the detail following the unannounced quality and safety walkabout be included in the reporting.
	Deputy Director of Nursing 
	January 2024
	To be factored into future reporting.

	6. 
	227/23
	28.11.2023
	Continuous Flow Operating Procedure – Vacant Wards at Singleton Hospital 
Gareth Howells to provide a formal response outside of the committee on the question of the vacant wards at Singleton Hospital.
	Director of Nursing and Patient Experience
	January 2024
	To be circulated outside of the committee.

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	66/23
	15.05.2023
	Referral to Workforce, OD and Digital Committee.
The issue of staff deficiencies across many areas within the NPTSSG, be referred to the Workforce, OD and Digital Committee.
	

Chair/Director of Corporate Governance
	

October 2023

	
Closed 
NPTSSG to be invited to WODD committee in Qtr1 24/25 to discuss their nursing workforce plans. 

	2.
	54/23
	15.05.2023
	Referral Workforce, OD and Digital Committee. 
Assurance sought from the Workforce, OD and Digital Committee, on the issue of retention of staff members we have trained and what the health board does to ensure they remain with us.
	
Chair/Director of Corporate Governance
	


October 2023



	
Closed  
Deep dive into retention on agenda for December meeting.

	3.
	31/23
	23.02.2023
	Referral to Workforce and OD Committee 
Training Courses/ESR issues
To identify non-crucial training courses to be referred to Workforce and OD Committee.








ESR issues relating to completed courses not appearing on the system to be referred Workforce and OD Committee.
	







Chair/Director of Corporate Governance
	








October 2023
	Closed 
The Director of Therapies and Health Science will undertake  review of Stat/Man training will be taking place  However given the priorities in the next 90-180 days this is not likely to be concluded until Q1/2 24-25
 
 
Closed 
E-training on ESR is completed and immediately uploaded onto individuals training records.  Any issues should be raised at the time through the help functionality on the system or with L&D team.

	4.
	176/23
	26.09.2023
	Highlight Report, Primary Community and Therapies 
Information on direct access to physiotherapy to be shared with Reena Owen outside of committee.

	
Director of Therapies and Health Science
	

November 2023
	

Shared with Reena Owen on 24th October 2023.  
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