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Estimated costing of point of care delivery in Swansea Bay Maternity Services by intrapartum service model and % of planned births in each of the four birth settings, based on published findings of a national cost analysis1:

Key
Freestanding Midwifery Unit (FMU)= Neath Port- Talbot Birth Centre
Home Birth- birth planned within the home.
Alongside midwifery unit (AMU)= The Bay Birth Unit Singleton Hospital)
 Singleton Obstetric Unit (OU)

	Service model 
	% of women deemed suitable for Midwifery led care
	Planned place of birth OU
	Planned place of birth  AMU
	Planned place of birth: FMU
	Planned place of birth: Home
	Total cost of care

	1.Traditional Model
 
 
(Denominator= 3500)
	45%
	2527

72.4%

2527 x £1510.60
= £3,817,286

	471

13.4%

471 x £1426.40
=
£671,834

	346

9.8%

346 x
£1405.0 
=
£486,130
	156

4.4%

156 x
£1026.90
=
£160,196
	£5,135,446

	Current (restricted)
	45%
	3080

88%

3080 x £1510.60
=
£4,652,648
	420

12%

420 x
£1426.40
=
£599,088
	0
	0
	£5,251,736

+£116,290 from traditional

	Phased  hybrid FMU Model
	45%
	2755

79.3%

2775x £1510.60
=
4,191,915
	595

17%

595x 
£1426.40
=
848,708
	130

3.7%

100 x £1405.0
=
182,650
	0

0
	£5,223,441

-28,295 from current

+ 87,995 from traditional

	Full 24/7 FMU model without home birth service
	45%
	2527

72.1%

2527x
£1510.60
=
3,817,286
	471

13.4%

471x £1426.40
=
671,834
	502

14.3%

502 x
£1405.0
=
705,310

	0
	£5,194,430

-57,306 from current
+58,984 from traditional



	Full 24/7 FMU with allocated transport for 18 hours and Home births, supported by clear antenatal pathways
	45%
	2369

67.6%

2369 x
£1510.60
=
£ 3,578,611.4
	375

10.7%

375 x
£1426.40
=
£534,900
	600

17.1%

600 x
£1405
=
£843,000

	156

4.6%

156 x
£1026.90
=
£ 160,196


	£5,117,707

-£134,029 from Current 

-17,739 from traditional


	Future target

24/7 FMU with allocated 24/7 transport, home births and clear antenatal pathways
	45%
	1925

55%

1925x £1510.60
=
£ 2,907,905
	375

10.7%

375 x
£1426.40
=
£534,900
	900

25.7%

900 x
£1405
=
£1,264,500

	300

8.5%

300x £1026.90
=
£308,070
	£5,015,375

-£236,361 from current


-£120,071 from traditional

	Where birth mapping meets the evidence base
	45%
	1925

55%

1925x £1510.60
=
£ 2,907,905
	0
	790

22.6%

790 x £1405
=
£1,109,950

	785

22.4 %

785 x £1026.90
=
£806,116

	£4,823,971

[bookmark: _Hlk142051072]-£427,765 from current

[bookmark: _Hlk142051147]-£311,475 from traditional






1. Birthplace in England Collaborative Group (2011). Birthplace cost-effectiveness analysis of planned place of birth: individual level analysis Birthplace in England research programme: final report part 5. Accessed 03/05/23 https://www.npeu.ox.ac.uk/assets/downloads/birthplace/Birthplace_Report_5_-_cost-effectiveness_analysis.pdf
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