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Appendix 1- Action Plan and Timeline to Re-instate Community Intrapartum Services at NPTBC

	Date to be achieved
	Meeting / Action
	Comments


	Workforce

	Completed 
March 2023.
	Workforce Gap analysis against 2023 Birthrate Plus report
	Completed

	May 2023 – 
September 2024.
	Integration of MCA role to support community midwifery services
	3.97 WTE midwifery hours converted to MCA vacancy.
3.97 WTE MCA employed start date 05/23
3.97 Level 4 education places funded by HEIW commenced May 23.
Skills and Competency framework sign off via Maternity Training and Education Group April 2023.

	3rd May 2023
	85:15 Skills mix ratio for community services agreed via management Board.
	Midwives: MCA
Sign off completed via Management Board 3rd May 2023

	16th June 2023.
	Assessment of HCSW WTE- Gap analysis and recruitment plan.
	Submitted and manged via Matrons meetings and the Maternity Transformation Board.

	30th June 2023
	Community caseload realignment to WTE
	Caseload review- completed
Caseload allocation plan- in progress

	Reliant on completion of the community OCP.
	Recruitment of 5 WTE band 7 community team leaders.
	Job Descriptions and Person specification agreed via Job evaluation:  May 2023
Vacancy control Forms submitted to Vacancy Panel:
Uploaded to TRAC: 
Interview date:
Offers:
Pre employment checks completed :
Start date: 8-12 weeks from interview date.

	1st October 2023
	Reintroduction of birth preparation classes
	Standardised programme development with timeline: 1st September 2023
Schedule of rolling programme: 1st September
Programme roll out to commence WC 1st October

	4th October 2023
	Develop a professional development framework for community/FMU midwives.
	To be completed in line with Midwifery Unit Network standards (2019).
To be used in PADR’s
New JD & PS to be agreed within community OCP

	 31st October 2023

 
	Training and Education plan for community/FMU midwives to include proficiency  assessment.


	This plan will include skills update sessions in order to increase midwifery confidence in providing intrapartum care in NPTBC and Home Birth and assess competency and safety in re-establishing services. The education plan will require midwives to demonstrate recent evidence of intrapartum care provision either on a labour ward or AMU, plus Compliance with Community PROMPT training and Maternal and Newborn Life support.

Plan to be submitted and agreed via Maternity services Training and Education Group 19th July 23.
Schedule of programme 30th June
Competency assessment document completed : 31st July
Programme to run September-October 2023.

	Operational

	30th August 2023
	Complete formal risk assessment of reinstatement of services.
	Submit via Maternity Services Quality and Safety Group.

	30th September 2023
	Development of new roster template.
	

	30th August 2023
	Infection control and prevention risk assessment
	To include water testing and maintenance plan
Deep clean of area prior to reopening


	30th August 2023 – 
30th September 2023
	Refurbishment NPTBC
	To include improved aesthetics and new birthing pool.
Quote for pool submitted to Maternity Q & S: 31/07/23

	30th September 2023
	New telecoms system development
	To support appropriate call diversion to appropriate are for need. Reducing administration stain on NPTBC.

	30th September 2023
	Review of procedures and process of assurance
	Daily checklists.
Transfer process (update guidelines) review monitoring measures and database.
Security system and abduction drills.




	30th September 2023
	Stock take and stock order 
	To include pharmacy order and controlled drugs.

	31st October 2023
	Solution for managing the obstetric unit at times of high acuity.
	In line with Organisational Change Process (OCP).

	Within agreed timescales of the community OCP
	Integration of the new team leader roles (band 7)
	JD and PS completed and agreed via Job evaluation.


	31st October 2023
	Agreement of new shift pattern for community services to support community intrapartum services.
	As part of the community OCP

	Ongoing
	Monthly data monitoring and reporting.
	Reporting progress to senior team via maternity Quality & Safety Group.

	Annual
	Annual Audit of antenatal continuity of carer and 34-36 week birth discussion
	Consultant Midwife to undertake.

	Annual
	Annual report of intrapartum activity across SBUHB including cost analysis
	Expected in quarter 1 of following year.
Consultant Midwife to undertake.

	Promotion of services in NPBC

	Completed
	Availability of annual transfer data
	Information for women and midwives to impart.

	30th September 2023
	Development of logo and clear identity for NPBC
	This may include support from MVP to rename the Freestanding Midwifery Unit.
Sign off via senior team- August 2023

	30th September 2023
	Clear midwifery led antenatal and intrapartum pathways Via


	1. Development of standardised education programme for all
midwifery contacts.

2. Revision of 36 week Health Board proforma.

3. Schedule of drop in sessions for midwives to develop place of birth conversations (Part of education and training plan).

4. Obstetric Antenatal Clinic Review- To be completed by mid 2024.


This will achieve:

· Evidence based education around planned place of birth throughout maternity journey.
· Ongoing risk assessment of appropriate lead carer.
· Clear identification of women who would be suitable for a midwifery led birth.
· Clear evidence-based recommendations and signposting to safest place of birth based on individual clinical need.


	September 2023
	Agreement of improvement targets and timelines for altered patient flow/pathways including acuity within NPTBC.
	Sign off via SMT- September 2023

	September 2023
	Agreement ref transportation pathways for women and babies requiring transfer from NPTBC around the time of birth
	Amendment made to SBHB- Transfer Standard Operational Procedure to include urgent FMU transfers- Pankaj Kumar/ Sarah Dunderdale

	30th September 2023
	Redesign and deliver additional parent education programme- reinforcing messaging around safety NPTBC model.

	1. Review antenatal education programme and redesign to maximise impact- Via Antenatal Forum- September 2023

2. Complete training needs analysis based on programme redesign submit completed analysis via Maternity Training and Education Group-September 2023

3. Develop a rolling preparation for birth programme providing opportunity for face to face and online sessions- 30th  August 2023

4. Develop one off birth preparation session for HB website for families to access at will- 30th September 2023.

5. Develop Communication plan, including timeline and media responses, to support the reinstatement of services in NPTBC (to include social media plan and open tours). (To include all Stakeholder
Media- to promote reinstatement. Use of social media and the MVP to promote the reinstatement of services and create community appetite.) 
(Plan to be submitted to the maternity transformation board for sign off by end of September 2023.)

This will encourage:

· Additional antenatal education focussed on the wants of the families attending them.

· More opportunity to reinforce messaging around safest place of birth and place of birth recommendations.

· Empowered place of birth choices and growth in community confidence in midwifery led models of intrapartum care including NPTBC.

	1st January 2024
	Antenatal Continuity of Carer (Named midwife).
	Improved via community services reconfiguration and caseload allocation.
Achieved on completion of community redesign- Phase 2 of community OCP

	November/Dec 2023
	Open day and celebration of reinstatement of services.
	Hybrid service resumes in NPTBC.

	28th February 2024
	
	Normal service resumes in NPTBC 24/7 manned model

	1st April 2024
	
	Full service reinstatement including Home Birth.
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