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Symbol Key

8 or more points above or below the mean

Above or below control limits
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A run of 6 increasing or decreasing points

ED ATTENDANCES

A&E Attendances (SBU)
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ED 4 HOUR BREACH NUMBERS

A&E 4 hour waits (number of breaches) (SBU)
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ED 4 HOUR PERFORMANCE

A&E 4 hour waits (% compliance) (SBU)
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A&E 12 hour waits (hnumber of breaches) (SBU)

50
45
40
35
30
25

ED 12 HOUR WAITS

0202/80/6T
0202/80/9T
0202/80/€T
0202/80/0T
0202/80/L0
0202/80/10
0202/80/T10
0202/.0/6T
0202/.0/9T
0202/L0/€T
020Z/L0/0T
0202/L0/LT
0202/L0/vT
0202/L0/TT
0202/.0/80
0202/L0/S0
0202/.0/20
0202/90/67
0202/90/9t
0202/90/€T
0202/90/0T
0202/90/LT
020Z/90/vT
0202/90/TT
0202/90/80
0202/90/50
0202/90/20
020Z/s0/0€
0202/50/LT
0202/50/vT
0202/50/1C
0202/50/8T
0202/S0/ST
0202/50/TT
0202/50/60
0202/50/90
0202/50/€0
020Z/v0/0€
0202/v0/LT
0202/v0/vT
0202/v0/12
020Z/v0/8T
020Z/v0/ST
0z0Z/vo/TT
- 0202/v0/60
020Z/v0/90
0202/v0/€0
0202/€0/1€
0202/€0/8¢
~¢ | ozoz/e0/sT
070Z/€0/tT
....Il 0202/€0/6T

0202/€0/9T
020Z/€0/€T
020Z/€0/0T
0202/€0/L0
0202/€0/v0
0202/€0/T0

Ik

' |
!

P

FRL

v

v .-' ¥ ﬂm‘

-,

{ |

\

Vi

A

20
15
10
5
0

—— CONtrol Limits

Mean

el Total



ED 1 HOUR HANDOVER WAITS

Ambulance handovers > 1 hour (SBU)
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RTT TOTAL WAITING LIST SHAPE AND MOVEMENT

End of December 2019
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RTT OUTPATIENT WAITING LIST SHAPE AND MOVEMENT (BY PRIORITY)
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WAITING LIST DYNAMICS — ADDITIONS & REMOVALS

Number of Stage 1 Additions per week Number of Stage 1 Additions per week - Top 11 Specialties
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WAITING LIST DYNAMICS — OVERALL IMPACT

Number of patients on Waiting List

Number of patients on Waiting List - Top 10 Specilties
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TOTAL WAITING LIST — PREDICTED v ACTUAL

Modelled Total Number of Patients on Waiting List should all Removals Cease
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26 WEEK NEW OP POSITION

Modelled Number of Stage 1 Patients breaching 26 weeks should all Removals Cease
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36 WEEK POSITION

Modelled Number of Patients breaching 36 weeks should all Removals Cease
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52 WEEK POSITION

Modelled Number of Patients breaching 52 weeks should all Removals Cease
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REASONABLE PLANNING ASSUMPTION (ESTIMATING LATENT DEMAND)

RPA Waiting List against Actual
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CANCER (USC) — 62 DAY PERFORMANCE

USC Perfomrmance
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USC CANCER TOTAL WAITING LIST SHAPE AND MOVEMENT

End of December 2019 Mid-April 2020 Mid-August 2020
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DIAGNOSTICS & THERAPIES — TOTAL LIST SIZE (Service Heading)

End of December 2019
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DIAGNOSTICS & THERAPIES — TOTAL LIST SIZE (Service Sub-Heading)

End of December 2019 End April 2020 End July 2020

2500 8 wks 2500 8 wks 2500 8 wks
— “wave” of patients moving through weeks wait
by modalit . .
2000 Y Y 200 Additions to Increasing
2000 demand
list reduced Patients breaching 8 weeks
1500 1500 increase as wave moves
N 1500
through time gate \
1000 1000 / 1000
Patients breaching 8 weeks
500 500 500
Echocardiogram
0 ——— —_— 0 = e 0 — S
01234567 8 91011121314151617181920212223242627283033343540 0O 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 40 0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40
Non-Obstetric Ultrasound 1842 Non-Obstetric Ultrasou nd 2380 Non-Obstetric Ultrasound 3175
Non Cardiac Magnetic Resonan ce Imaging (MRI) 1832 Non Cardiac Magnetic Resonance Imaging (MRI) 1815 Non Cardiac Magnetic Resonance Imaging (MRI) e—— 1734
Adults 1720 Non Cardiac Computed Tomography EE——— 1213 Echo Cardiogram — e— 1515
Echo Cardiogram  E—— ]7)8 Echo Cardiogram  e—— 1150 Non Cardiac Computed Tomography —e—— 1313
Non Cardiac Computed Tomography e————— 1116 Adults — 1116 Gastroscopy s 1041
Routine ee—— 07( Routine e—— 845 Routine m— 917
Paediatrics mmm— 545 Gastroscopy — 630 Electromyography mssssm 745
Electromyography S | 432 Electromyography e 533 Heart Rhythm Recording mmmmmm 667
GP w425 GP — 500 Adults = 663
Gastroscopy Wmmmmm 333 Paediatrics —" 463 Colonoscopy mmmmm 623
Heart Rhythm Recording w293 Heart Rhythm Recording e = 446 Paediatrics mmmmm 543
Colonoscopy e 237 Colonoscopy e 416 GP mmmmm 543
Cardiac Computed Tomography (Cardiac CT) mmmm 2714 Cardiac Computed Tomography (Cardiac CT) mmmmmm 365 Cardiac Computed Tomography (Cardiac CT) mmmm 429
Flexible Sigmoidoscopy mmm 332

Cardiac Magn etic Resonance Imaging (Cardiac MR1) mmmm 234
Flexible Sigmoidoscopy mmmm  22()

Fluoroscopy mm 157

Myocardial Perfusion Scanning == 139

OvernightPulse Oximetry = 106

Cardiac Magnetic Resonance Imaging (Cardiac MRI) 195
Non Cardiac Nuclear Medicne mmm 1771
VascularTechnology W 164

Flexible Sigmoidoscopy ™ 118

Cardiac Magnetic Resonance Imaging (Cardiac MRI) mm 222
Myocardial Perfusion Scanning =m 199

Non Cardiac Nuclear Medicine = 172

Fluoroscopy m 139

Nerveconduction studies | 8

Fluoroscopy = 107
Myocardial Perfusion Scanning ™8 96 Blood Pressure Monitoring ™ 99 Limited Channel Cardio-respiratory Sleep Study... ® 116
Cystoscopy ™ 89 Cystoscopy = 89 Stress Test ® 106
Learning Disabilties ™ 87 VascularTechnology ® 75 Blood Pressure Monitoring ® 104
Blood Pressure Monitoring ™ 67 Non Cardiac Nuclear Medicne ™ 71 Overnight Pulse Oximetry ® 91
Consultant ™ 62 StressTest @ 62 Vascular Technology = 77
MentalHealth ™ 58 Learning Disabities ™ 59 Cystoscopy 1 73
StressTest ™ 47 Consultant ® 57 Nerve conduction studies 1 37
Overnight Puke Oximetry ® 46 Limited Channel Cardio-respiratory Sleep Study (Polygraphy) ® 39 Learning Disabilities 1 36
Limited Channel Cardio-respiratory Sleep Study (Polygraphy) ¥ 44 Mental Health 1 27 Consultant 1 31
Dobutamine Stress Echocardiogram (DSE) ' 21 Nerveconduction studies | 25 Mental Health 1 30
Trans Oesophageal Echocardiogram (TOE) | 14 Diagnostic Angiography | 18 Dobutamine Stress Echocardiogram (DSE) | 28
Diagnostic Angiography | 13 Dobutamine Stress Echocardiogram (0SE) | 17 Trans Oesophageal Echocardiogram (TOE) 1 11
Trans Oesophageal Echocardiogram (TOE) | 8 Diagnostic Angiography 1 10
Barium Enema | 7 Barium Enema | 5 Barium Enema | 3
Urgent ! 7 Urgent | 3 Urgent 1 2
Diagnostc Eectrophysiology (EP Study) | 2 Diagnostic Ekctrophysiobogy (EPStudy) | 2 Diagnostic Electrophysiology (EP Study) | 1
0 500 1000 1500 2000 2500 3000 0 500 1000 1500 2000 2500 3000 © 8 8 8 8 8 8 8 8 8 8
A 8 B S m 9 m o m o



FOLLOW UPS

T¢-1eIN

Tc-uer

0C-NON

0¢-das

T0T'CC ——  0C-|N[
STV T m——
920'T7 m—— 0-AB\
8ES'6T n—
8GC'S8T mmmmmmm 0C-/BIN
LVLLT  —
696'6T m——— (C-UE[
6/G°07 m———
86707 =—— 6T-\ON
8/L'TT n—————
LES'EST —— G T-09S
8G//G7  —
86EVC n———— 6T-|N[

m#m\mm |

Number of Patients Delayed over 100%

€0/'G7 meeeeesesssssssss——— 6T -AB\
Y9V ——

89€'y7 M 6T-/ B[N\

O 9O o 9o 9o 9 9o o

S & & & & & & o

o QL e e a 9 < <

o N 1 o 4 o N

N N N N & oA = -
TZ-JeiN
Te-uer
0C-"ON
0z-dds

790°07T e 0C-|N[
897071 n——
VEV'TCT n—— 07-ABN
7S0°C7T ——
80/'S7T m——— ()7-JC|\
VL9'8TT m—————
060'TET —————— 0-UE[
€OZ'TET ———

8Y9°0€T e T -AON

Total Follow Up

TLV'TET m——

YSOZET n———— 6 - 095
COEVET m——
007'SET me—— 6T -|N[
LSO/ET e —————————————
9TZ9€T e ] -AB|\|
€60 G E T

€5€/€T e 6T -1 B[\

140,000
135,000
130,000
125,000
120,000
115,000
110,000
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