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	Purpose of the Report
	The report outlines the role of the Health Board as a statutory partner in the development and implementation of the West Glamorgan Regional Partnership Board (WG RPB) Area Plan, including the key progress made in Q1, and the main challenges and opportunities.  

The report sets out how the new and updated governance structure is progressing, in addition to an update on the Regional Investment including revenue and capital.


	Key Issues



	The West Glamorgan RPB updated governance structure has been in place for over a year, and there is a need to ensure that we continue to work towards the transformation of services with a focus on the long-term.

The Health Board must ensure that improvements are made internally to ensure that we are taking a co-ordinated approach to partnerships with the sharing of information and the maximising opportunities for discussion and where required escalation of any issues and challenges.



	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:

· Take assurance from the progress made in relation to the WG RPB Programme Boards
· Take assurance of the work ongoing to improve collaboration across the Health Board with partners






West Glamorgan Regional Partnership Board Update

1. INTRODUCTION

The following report sets out the progress made by the West Glamorgan Regional Partnership Board (WGRPB), specifically the following:

· Progress made in Q1 2024/25;
· Challenges and Opportunities
· Update on Regional Investment

2. BACKGROUND

In 2023, the governance for the West Glamorgan RPB (WG RPB) was updated in line with the priority areas identified.  As part of the updated governance the Health Board was keen to see the Programme Boards focus on transformational action and to shift away from an operational focus.  The detail of the updated governance was presented to the Committee in June 2023, and the paper is attached as appendix 1.  The WGRPB now operates with three Steering and Advisory Boards (SABs), each with programme boards operating underneath.  The SABs report to the main WGRPB meeting.  The WGRPB governance structure is included below:
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Whilst the Programme Board priorities have been identified based on Welsh Government guidance and the needs set out in West Glamorgan Area Plan, all programme boards have taken the opportunity to re-set and ensure that their work programmes are based on local needs.  In line with this approach each programme board has either developed a specific strategy or has one in development.  The following are those Strategies that have been approved.  Further details on the aims and objectives of those Strategies is attached as appendix 2:



	Strategy
	
Background Scope


	Regional Carers Strategy
	A strategy to work collaboratively with carers, health and social care, and third sector organisations to create services to meet the needs of 50,000 carers over 160,000 households in West Glamorgan. Highlighting the need to influence how carers are recognised when navigating their own care and support needs, and recognising the need to ensure that the needs of carers with protected characteristics are recognised and met effectively. 

	Emotional & Mental Wellbeing Strategy
	The aim of the Strategy is to take a more preventative approach to the service - emphasising earlier intervention, emotional well-being and stopping or reducing a deterioration in people’s mental health, coupled with a desire to develop more community engaged and focused ways of working which reduces pressure on the already overloaded mental health system.   

Vision:  To have vibrant, diverse and individually focused services which promote emotional and mental wellbeing, are delivered and commissioned in a dynamic and integrated way, adopting innovative models and promoting the strengths of communities to improve the lives of those in the Region. 

	Learning Disability Strategy
	A regional response to the needs of adults with learning disabilities funded by RIF. A commitment to a long term strategic mission for meeting their needs within the context of legislation, guidance, regional plans, and available resources. A focus on prevention, early intervention, embedding national models of integrated care using sustainable long-term funding, shared learning, creation of long term pooled fund arrangements, and consistent investment in regional planning and partnership infrastructure.



The WG RPB have published an annual report providing a full update on the work underway and that is attached for information as appendix 3.

2.1	Steering Advisory Boards (SABs) and Programme Boards
The following section highlights the progress made by the individual Programme Boards and the potential opportunities and challenges for the Health Board.










Steering Advisory Board 1 (SAB 1) - Communities and Older People (C&OP)
Chaired by Dave Howes, Director of Social Services, Swansea Council, and is aligned to the Communities & Older People (C&OP) Programme Board and the Carers Partnership.
	Programme Board

	Q1 Progress Update

	Communities and Older People
Programme Chair:  Deb Lewis, Chief Operating Officer, SBUHB
(Anjula Mehta, Acting Executive Medical Director will replace Deb as Chair from September)

	Six work streams have been established. Key outcomes are outlined below: 

· Communities and Older People’s Strategy: Scope of Strategy was agreed at the C&OP Board in July. Focus will be on older people 75+ with an element of frailty. Draft project brief is being developed. Workshop arranged for the 2nd October focussed on agreeing the vision, principles and themes. 
· Prevention and Early Intervention (2 sub-groups): 
· Prevention: Embedding a preventative model into the communities, focussing on a younger cohort of individuals aged between 25-45. 
· Early Intervention: Development of an optimal early help community model. This work will take priority over the coming months.  Workshops to take place in September. 
· Community Equipment Store s33 Review: The initial review has been completed and an option paper has been drafted for discussion at the Communities and Older People’s Programme Board on the 20th September 2024, prior to a decision at SAB 1. There is a potential financial risk to partner organisation through increased funding requirements. 
· Intermediate Care Services Review: Phase 1 of the Review of current Regional Intermediate Care Service. Draft action plan has been developed, and objectives proposed. 
· Falls Prevention: Project brief has been drafted. Mapping of current services across the region is almost complete. This will give clarity on services available and to identify gaps.
· Volunteering Strategic Group: Volunteering Strategy has been developed. Recruitment for a Regional Volunteering Strategy Manager has been completed. Regional volunteer managers’ forum has been established. Project brief was signed off by C&OP on the 16th June 2024. 


	Carers’ Partnership
Programme Chair:  Gaynor Richards, NPT Council for Voluntary Services (CVS)

	The Regional Carer’s Strategy was co-produced in 2019/20. The Strategy represents the commitment to a long –term strategic mission for meeting carer’s needs. The aim is to drive changes, to continuously improve services and enhance the well-being of carers. Work is focused on the delivery of the strategy and the 6 key themes. Quarter one priorities include: 

· Develop a communication and engagement plan - to raise awareness of unpaid carers 
· Produce a radio campaign to target unpaid carers and raise awareness of the support available 
· Develop a plan to upskill and support Primary and Community Services on how best to identify, support and signpost carers
· Plan the Annual Carers Event (17th September 2024) and engage with carers to ensure our activities continue to align with their needs
· Support the development of Carers Hubs across the region which provide integrated health and social care provision 
· Review traditional respite provision to see whether it is meeting carers’ needs


	Opportunities


	· Ensure the work being undertaken by the Programme Boards, and specifically the development of the regional strategy for Older People, aligns with the Health Board’s priorities and UEC 6 Goals agenda;
· Further embed and engage with staff on the Carer’s strategy and opportunity with service groups around 2 key priorities – Identification of unpaid carers and signposting. 

	Challenges


	· Volume of work streams presents a challenge for staff, especially within service groups. SPG somewhat mitigates this, providing a bi-monthly forum to share information. 



Steering Advisory Board 2 (SAB 2) - Wellbeing and Learning Disability Programme 
Chaired by Nerissa Vaughan, Interim Director of Strategy, Swansea Bay UHB, aligned to the Wellbeing & Learning Disabilities and Emotional Wellbeing & Mental Health Programme Boards.
	Programme Board

	Q1 Progress Update

	Wellbeing and Learning Disabilities
Programme Co-Chairs: Amy Hawkins, Head of Adult Services, Swansea Council, & Janet Williams, Service Group Director, SBUHB
	Three work streams have been set-up to tackle the three priority areas identified as part of the Strategy implementation:
· Transport
· Accommodation Solutions
· Getting the Right Care and Support
Transport has been the focus for Q1 with a workshop held to understand the experience of people with a learning disability when using public transport.  Transport companies were invited to listen to the feedback first hand, although the programme board will now formally share the information collected.  One of the key themes identified was the need for disability training for the public transport workforce.  There is a need for a better understanding of the type of support people who have a learning disability need.

	Emotional Wellbeing & Mental Health
Programme Chair – Karen Stapleton, Deputy Director of Strategy
	The work of the programme board is aligned to the implementation of the all age Emotional & Mental wellbeing strategy, the priorities include:

· Joining it Up:  Consideration of a new commissioning model for the third sector providers.  Meetings have been held during Q1 to agree the scope and the preferred model.
· Cementing together:  Improving access to services.  Progress has been made to develop a website to provide high-level advice and sign posting in relation to emotional wellbeing and mental health.  The site has been named Sorted Supported.  There is already a Children & Young People’s Site, the site was launched during the pandemic but was never given a hard launch. Both tidyMinds and Sorted Supported will be launched in October on World Mental Health Day.
· Filling the gaps:  The Health Board has invested in the development of a Community Psychology Service, based within GP Clusters, and the Service will continue to be rolled out during Q2.  
· The Health Board will host a Clinical Lead post to drive implementation of the Emotional & Mental Wellbeing Strategy.
· The decision has been made for Dementia to become a stand-alone Programme Board.

	Opportunities


	· The RPB governance provides a platform for this work, recognising that providing our communities with support must be done collaboratively across all agencies. 
· A new approach to commissioning presents an opportunity to work more collaboratively with providers in the third sector to target local needs, giving providers the flexibility and sustainability they need.  It also provides an opportunity for pooled budgets between partners.
· Listening and gaining feedback from service users living with a learning disability is extremely valuable.

	Challenges


	· Implementing the Emotional & Mental Wellbeing Strategy to ensure that it meets the needs of adults and children & young people adds another complexity and is a different way of working.  Improvements have already been made with the alignment of some work streams.
· The implementation of the Strategy requires a high level of input from across the Health Board, and a new programme board has been created for Dementia.  Whilst the work on dementia has been ongoing, it does add an additional layer of governance that needs to be covered.  There is also alignment between the work in this programme and the Communities and Older Persons Programme.



Steering Advisory Board 3: Children and Young People & Neuro-divergence
Chaired by Andrew Jarrett, Director of Social Services, Health & Housing, and aligned to the Children & Young People and Neuro-diverse Programme Boards
	Programme Board

	Q1 Progress Update

	Children & Young People (CYP) Programme

Programme Chair: Keri Warren, Head of Children’s Services, Neath Port Talbot Council
	Four work streams have been established. Key outcomes are outlined below: 

· CYP Accommodation: Additional priority areas are being considered for the work stream along with existing priorities set out in Regional Capital Chapter.  A brief is to be presented at the Children & Young People’s Programme Board in September 2024.
· CYP Emotional Well-being and Mental Health: The Delivery Plan prioritisation exercise is now complete, with three priority areas identified.  Work is progressing on developing a CYP Single Point of Access model and submission of the NEST/NYTH Self-Assessment plan is due to Welsh Government in October 2024.
· Transition (child to Adult Services): A revised Transition Policy has been presented to the CYP Board following feedback from partners. Further amendments are required.
· Children Service’s Review – Support for Children with Complex Needs: This work stream is yet to be established.

	Neurodivergence Programme

Chair: Julie Davies, Head of Child & Family Services, Swansea City Council
	· A Neurodivergence Strategy is being developed in collaboration with all partners for the region. 
· It is anticipated that there will be £10,051 unallocated funding for 2024-25. Partners are asked to submit ideas for utilising this slippage for consideration at September’s Board meeting.
· A Myth Busting Animation aiming to raise awareness of the support available to individuals, families and carers has been produced and is available through the medium of English and Welsh.
· A social communication resource booklet, developed by specialist teachers and senior educational psychologists signposting parents to useful links has been created and shared widely.

	Opportunities
	· Engage with people with lived experiences and key stakeholders in developing a Neurodivergence Strategy

	Challenges
	· There is a need to ensure that discussions include a holistic “all age” focus as it is felt that the focus to date have centred around Neurodiverse Children and Young People



2.2	Regional Integration Fund (RIF)

The Regional Integrated Fund (RIF) is the 5-year regional funding programme confirmed by Welsh Government to run from April 2022 to March 2027. Welsh Government have provided detailed RIF guidance, and remains static over the 5 year period.  £18,649,230m is the regional allocation received by WGRPB.  The majority of the allocation supports delivery of the regional priority areas with a percentage also for the supporting programmes including, commissioning, workforce and digital.

In October 2023, the Committee received a paper providing an overview of the investment available via the WG RPB.  The RPB is responsible for agreeing and managing the overall strategic direction and ensuring effective governance of the use of the RIF.  All investment is aligned to the Programme Boards and regular updates are provided to the RPB.  

An annual evaluation process is in place, and all year 2 schemes are subject to a comprehensive evaluation.  Following the evaluation, decisions will be made as to whether schemes move into the embedding stage or are stopped which could release existing funding to reallocate.  The evaluation is undertaken by members of the Programme Boards as outlined in section 2.1.  The evaluation process has improved each year with both qualitative and quantitative information considered as follows:

· Summary of Evaluation Review
· Project overview 
· Finance
· Story of Change template (narrative)
· Performance / Impact: RBA Measures

Oversight of the RIF is a standard agenda item for the Health Board’s internal Strategic Partnerships Group and colleagues from all service delivery groups and corporate departments are provided with an update.  The annual evaluation process is scheduled to be initiated for 24/25 in September and will take three months.  It is anticipated that the Health Board will have no schemes in year 2.

Whilst the WG RPB Programme Office manages the RIF, Swansea Bay University Health Board acts as banker for the RIF and payment of invoices are in line with the approved quarterly returns.  The WGRPB has historically had a Memorandum of Understanding (MOU) in place specifically for the partners within the WGRPB – this includes both revenue and capital funding. The MOU has recently been updated to reflect the change from the Integrated Care Fund (ICF) to the RIF, and this will be approved by the RPB in September.  
To support the Health Board deliver its role as banker effectively, and fulfil the principles outlined in the MOU, a standing operating procedure (SOP) has been developed, the SOP will be updated to reflect the updated MOU.



2.3	Regional Capital Investment
A summary of the Strategic Capital Planning Group key priorities are outlined below: 
· West Glamorgan RPB Strategic Capital Plan: Work is on-going to revise the existing Strategic Capital Plan. Individual programme Boards have been asked to review their relevant chapters. A task and finish group is being established to refresh and streamline the Plan prior to submission to Welsh Government by December 2024. 
· Governance: a review of the governance has been undertaken to improve how we take forward discussions in relation to accommodation solutions. Historically, discussions in relation to accommodation were undertaken by each Programme Board separately.  SAB 1 have now approved the establishment of a Regional Commissioning Programme to include discussions on accommodation.
Regional Capital Programme 2024/25 - Health Board Projects
Work continues to develop the Strategic Capital pipeline both within the Health Board and with all partners within the WGRPB.  There are currently 2 Health Board schemes that are active 1) Dan-y-Deri (Housing with Care Fund) and the Cymmer Health Centre (Integrated Rebalancing Capital Funds). 

3. GOVERNANCE AND RISK ISSUES

The ongoing improvements made by the Health Board to work collaboratively with partners, including improved visibility and greater information and knowledge sharing via the Strategic Partnerships Group is mitigating the risk of poor relationships. 


4.  FINANCIAL IMPLICATIONS

Whilst discussions are ongoing in relation to pooled funds, and the review of integrated services there are no financial implications to consider specifically as part of this report.

5. RECOMMENDATION

Members are asked to:
· Take assurance from the progress made in relation to the WG RPB Programme Boards
· Take assurance of the work ongoing to improve collaboration across the Health Board with partners
 



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There are no implications in relation to Quality, Safety and Patient Experience to declare as part of this report.


	Financial Implications

	There are no financial implications to declare as part of this report.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications as a result of this report.
  

	Staffing Implications

	There are no staffing implications as a result of this report. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The development of the RPB Area Plan is an integral part of public service organisations delivering against their statutory duties. 


	Report History
	A paper was considered by the Committee in June 2023.


	Appendices
	Appendix 1 – Population Health & Partnerships Committee Paper, June 23

Appendix 2 – WG RPB Strategies

Appendix 3 – RPB Annual Report
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