[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
 								   
	Meeting Date
	05 September 2024	Agenda Item
	3.1

	Report Title
	Public Service Boards Update

	Report Author
	Michelle Davies, Head of Strategic Partnerships


	Report Sponsor
	Nerissa Vaughan, Interim Director of Strategy


	Presented by
	Karen Stapleton, Deputy Director of Strategy


	Freedom of Information 
	Open 

	Purpose of the Report
	The report outlines the role of the Health Board as a statutory partner in the development and implementation of the PSB Wellbeing Plans, including the key progress made in Q1, and the main challenges and opportunities.   
 
The Health Board is involved in a number of work streams within the PSB governance structure and is providing leadership in a number of areas including early years and poverty. 


	Key Issues



	It is critical that the Health Board are involved and contributing to the discussions happening in the governance structure of both the Swansea and Neath Port Talbot PSBs to fulfil its role as a statutory partner, and to respond to the local needs of our communities.  The Health Board must ensure that we have the right people in the right place to increase visibility and to influence plans.   
 
There are risks associated with poor relationships with our partners, and the content of this report demonstrates the work undertaken to become a productive partner and mitigate that risk. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
· Take assurance from the progress made in relation to the PSB Wellbeing Objectives
· Take assurance of the work ongoing to improve collaboration across the Health Board with partners 





Public Service Boards Update

1. INTRODUCTION

The report sets out the following:

· Progress made against the PSB Wellbeing Objectives, and specifically any opportunities and challenges for the Health Board

2. BACKGROUND

There are two Public Service Boards (PSBs) within Swansea Bay, one in Neath Port Talbot and one in Swansea. Swansea Bay UHB is one of four statutory members of the Public Service Board. The others are the respective local authorities, Natural Resources Wales and respective Fire and Rescue Services.

Local Well-being Plans have been developed by both PSBs, and the Plans identify Local Well-being Objectives which set priorities for collective action to be taken forward by one or more of the PSB partners. Both plans developed separately for the communities of Neath Port Talbot and Swansea are primarily driven by matters raised in the Assessment of Local Well-being undertaken in 2022.  

The Population Health & Partnerships Committee received a paper in June 2023, highlighting the alignment between the PSB Wellbeing Plans and Health Board Plans.  In addition, the paper set-out the proposed governance arrangements to manage the implementation phase and how the Health Board will contribute and interact within that governance – subsequently an update on the PSB work programme has become a regular agenda item to provide assurance in relation to how the Health Board is working collaboratively as a productive partner.  The previous update provided in October 2023 is attached as appendix 1.

2.1		PSB Wellbeing Objectives

Swansea and Neath Port Talbot have developed wellbeing plans independently, however there is close alignment between the wellbeing objectives, and the Health Board’s Strategic Objectives, as follows in table 1:

Table 1
	Neath Port Talbot PSB Objective
	Swansea PSB Objective
	Swansea Bay UHB Strategic Objectives

	Best Start in Life
	Early Years


	People of Swansea Bay live healthier, equitable and more equal and prosperous lives  


	Secure, green and well-paid jobs and improved skills
	Live Well, Age Well

	The health board is a great place to work where staff feel valued and work together towards a common goal


	
Thriving and Sustainable Communities

	Strong Communities 
	Care is delivered in safe and appropriate settings supported by innovative digital solutions

The health board is a resilient, financially sustainable and responsible organisation


	
Environment, Culture and Heritage

	
Climate Change and Nature

	



In 2023, the Strategy Team reviewed the Wellbeing objectives against the Health Board’s Recovery & Sustainability Plan.  The purpose of the review was to undertake a stocktake of existing work, ongoing work programmes, and any potential opportunities and implications aligned to the priority areas. The outcome of that work was presented to the Committee in June 2023.

There is strong alignment with SBUHB Strategy and Public Health Directorates and their associated work programmes/responsibilities for wellbeing and population health.  As a result, the Executive Directors of Strategy and Public Health lead this area of work on behalf of the Health Board and their teams are visible and participate in the work programmes set.  In particular, the Health Board provides leadership for Early Years, and both PSBs are tackling community safety and poverty, and the Health Board must consider its role as an anchor institution and play an active role in this area.

2.2		Public Service Board Progress Update – Q1 2024/25

The approaches in Swansea and Neath Port Talbot have some differences, however the Health Board position is that where possible this work must be done regionally to not only maximise Health Board capacity to be involved in this work, but also in areas such as Early Years it is critical that the Health Board has a consistent approach with consistent models of care.

	Wellbeing Objective
	Progress Update Q1

	Best Start in Life/ Early Years


	The Health Board is leading on this Objective and are currently undertaking some baseline work to re-set the agenda for early year’s collaboration so that it becomes more strategic to enable greater transformation of services.  Please note the following:

· An existing regional and multi-agency group set-up to drive forward the Early Years Pathfinder Projects is currently under review.  Work was undertaken in 2023 by the existing group to evaluate the outcomes of the Pathfinder projects and initiate work to develop a set of Principles to inform a work programme to manage the immediate action required – this work was led by Strategy and Public Health.
· There is a need for greater strategic leadership in this area across all agencies and as the lead the Health Board are taking steps to improve including a leadership workshop on the 22nd August 2024.  The focus of the workshop will be to agree the principles, the governance and how we can improve our strategic approach with a focus on the wider determinants of health including child poverty.

	Secure, green, and well-paid jobs and improved skills/ Live well Age Well

	Neath Port Talbot have a Cost of Living and Poverty Prevention Partnership, attended by members of the SBUHB Public Health Team.  The initial focus had been supporting those in crisis, however a medium to long term approach is now being developed alongside.  A spring workshop was held in April and was an opportunity for partners to work together on what the shared priorities and solutions may be.

At the last meeting of the Partnership held on 23rd July the Health Board facilitated a session using systems thinking methodologies to support the development of medium to long term actions to tackle poverty, based on learning from the Shaping Places Programme.

In addition to the Partnership, TATA Steel is a significant area of focus for Neath Port Talbot and a Transition Board and subgroups have been established to oversee the developing situation with TATA and a piece of work is being carried out looking at short-, medium- and long-term impacts.  All partners are supporting the programme of work including the Health Board and the leader recently thanked all partners for their support in response to these very challenging times.  

	Thriving & Sustainable Communities/ Strong Communities
	These Objectives are progressed via 2 separate groups, the Neath Port Talbot Community Safety Partnership Board, and the Safer Swansea Partnership Meeting.  The Groups are led by the Fire & Rescue Service and the Police, and the focus for the Health Board is largely in relation to Safeguarding.  A member of the Strategy Team and the Head of Safeguarding attend both meetings.  Both groups have a focus on tackling anti-social behaviour and reviewing trends in relation to criminal activity.  Please note the following:

· The Group in Swansea is currently reviewing its roles and responsibilities as a group with a face-to-face workshop planned for October 2024.  The main focus over the summer has been community engagement in Swansea Town Centre.
· Operation Viscaria has been launched in both NPT and Swansea to deliver an effective and proportionate policing response to incidents of antisocial behaviour and crime within the Town Centres. Regular updates are provided to the Health Board on this initiative. 
· A targeting prevention workshop is being held in November 24 hosted by the Fire Service in Swansea.  The Health Board have been invited to attend as a key note speaker.
· A free community event has been organised by members of the Safer NPT Community Safety Partnership Board, hosed by South Wales Police and the Fire & Rescue Service on the 27th August.  The event called ‘A Safer Dulais Valley’ will be an opportunity for partner agencies to provide advice to the public with information stalls and entertainment.


	Environment, Culture & Heritage/ Climate Change & Nature
	The Swansea PSB have a Climate and Nature Group.  The group are developing an Adaptation and Mitigation Strategy for Swansea (including a Climate Change Risk Assessment) which is consultant led and includes a number of engagement workshops.

The Neath Port Talbot PSB have a Climate Change and Nature Emergency sub-group.  The sub-group is conducting a Climate Change Risk Assessment using the Natural Resources Wales Framework, with a proposed initial focus on flooding. A Health & Social Care Climate Emergency Framework is being published imminently by Welsh Government and will dovetail into the tools used by Swansea and NPT PSBs.




2.2 Opportunities and Challenges

The PSBs operate differently to the RPB, and whilst there is no formal investment available via the PSBs, there are other opportunities for partners including the following:
· Access to learning, information and knowledge sharing
PSB members have been invited to attend the Shaping Places for Well-being in Wales (SPWW) programme, with the first 2 days held in June.  Members of the SBUHB Public Health and Strategy Teams have enrolled on the programme.  The SPWW programme is funded by the Health Foundation and will provide a national resource to support Public Services Boards (PSB) in taking a systems approach in their work to influence wider determinants of health as they implement their well-being plans, sharing learning between PSBs and across the UK. Further information and the notes from the first 2 days are attached as appendix 2.
The scope of the PSB partnership is different to the RPB and Natural Resource Wales, South Wales Police and the Fire & Rescue Service are also partners of the PSB.  This allows the Health Board to seek out potential opportunities with a wider range of partners.  PSB partners are required to run a ‘Walking in Our Shoes’ event, and the Health Board attended the most recent event held by the Fire & Rescue Service.  The Health Board will be required to set-up a similar event - it is an opportunity to consider how we can work together on challenges we have in common.
· Consultation and Engagement
The PSB has been a catalyst for improved engagement in relation to consultations and, engagement. The Health Board is now responding to more consultations issued by our partners including the update to the Local Development Plans in Swansea and Neath Port Talbot.  The responses to these consultations are giving a Health Board position wherever possible.  A workshop is planned for September that will see local planners present the work they are doing to update their Local Development Plans and for the Health Board to become more involved in the process to ensure that the impact on the health of our population and the impact on services is included.   
The Health Board is increasingly getting involved in partner engagement events.  These events are an opportunity for the Health Board to formally engage with the public where appropriate, and to raise awareness on matters such as smoking cessation, immunisations, and general health promotion.  The Health Board attended the Fire Fighters Challenge in June, an event held in Swansea Marina.  The immunisation team attended to offer MMR and COVID vaccinations, School Nursing and the Stop Smoking Team also attended.  Given the opportunities these events present to services, it is proposed to set up a subgroup of the Strategic Partnership Group where this information can be shared and plans made to become involved in a co-ordinated way.
The main challenge with both the RPB and the PSB is the need to use partnerships to drive transformation, in areas that we have in common as a collective to improve the lives of people living in Swansea and Neath Port Talbot.  There is a need to move away from an operational focus to ensure we maximise the benefits and are working on cross-cutting and system wide issues.  The need to work collaboratively in the long term is clearly set-out in the Well-Being of Future Generations Act, and is recognised by PSB Partners.  The Health Board is making efforts to progress this agenda further using the Population Health Strategy to focus on the wider determinants of health to tackle the broader issues.  The commitment by partners to attend the Shaping Places for Well-being in Wales Programme is a positive step, and SBUHB public health colleagues recently facilitated a workshop focussed on poverty and colleagues were very receptive of the approach. 


3. GOVERNANCE AND RISK ISSUES

The establishment of the Health Board’s Strategic Partnerships Group has improved the visibility and profile of work being progressed via the PSBs , providing an opportunity for information to not only be shared but for issues to be discussed and fed back into various PSB work programmes.  In addition the requirement to provide regular updates via this Committee makes the position in relation to governance more robust with a purpose for partnership working.

4.  FINANCIAL IMPLICATIONS

There are no financial implications because of the content of this paper.

5. RECOMMENDATION

Members are asked to:
· Take assurance from the progress made in relation to the PSB Wellbeing Objectives
· Take assurance from the work ongoing to improve collaboration across the Health Board with partners 











	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The report highlights the current partnership arrangements with the Public Service Boards. These arrangements have been developed to improve outcomes for patients and mitigate any quality and safety risks.  


	Financial Implications

	The recommendations made are not associated with any financial implications.  Members of the Committee are not being asked to consider or approve any financial assumption


	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report or the plans outlined within it.  The Health Board is fulfilling the statutory requirements placed on it to participate in the partnerships outlined in this paper.  
 

	Staffing Implications

	There are no staffing implications associated with this report or the plans outlined within it.    


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The actions outlined in the report support the five ways of working outlined in the Act.  Swansea Bay UHB is working collaboratively with partner organisations to identify improved ways of working to support the longer-term strategic vision of the organisations involved.  



	Report History
	The Committee received a paper in relation to the PSB in June 2023.


	Appendices
	Appendix 1 – Population Health & Partnerships Committee, June 2023 Paper

Appendix 2 – Shaping Places for Well-being in Wales (SPWW) programme
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