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	Presented by
	Nerissa Vaughan, Interim Director of Strategy 
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	Purpose of the Report
	The purpose of this report is to provide an overview of the recent key external partnership meetings of which the Health Board is a statutory member.


	Key Issues



	The following report sets out some of the issues discussed at recent external partnerships meetings and in particular, those relevant for the Health Board.  Minutes of the meetings are not included with the report and may not be available at this time due to timings of meetings, but a summary of the key issues from the Health Board’s point of view are included so that the Board is aware of these in a more timely manner.  


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☐
	Recommendations

	Members are asked to:

· NOTE the key external partnerships which 
· Swansea Bay UHB works as a part of; 
· NOTE the issues discussed in these external partnerships.




EXTERNAL PARTNERSHIPS UPDATE

1. INTRODUCTION

Swansea Bay UHB is a statutory partner in a range of external partnerships, including those listed below: 
 
· West Glamorgan Regional Partnership Board & its supporting governance structure 
· Swansea Public Services Board 
· Neath Port Talbot Public Services Board 
· West Glamorgan Substance Misuse Area Planning Board 
· Neath Port Talbot Youth Justice and Early Intervention Services Management Board 
· Swansea Youth Justice Management Board 
· Neath Port Talbot Community Safety Partnership 
· Swansea Community Safety Partnership 

This report provides an overview of the key discussions of these external partnerships from the Health Board’s point of view and any key areas of work being undertaken as a result.  The report includes a summary from the most recent partnership meetings held in Quarter 3 2023/ 24.

2. BACKGROUND

The following section sets out the key issues discussed at the external partnership groups from a Health Board point of view and any areas of work being undertaken as a result. 
2.1 .1 West Glamorgan Regional Partnership Board (RPB) 

Since the last update, the RPB has met on the 12th of February and 8th of April 2024. Minutes from the 8th of April are not yet available. A summary of key discussions and decisions from the meeting of the 12th February are outlined below: 

RPB Welsh Government Self-Assessment Process
· A presentation by Oxford Brooks University, on the responses from the self-assessment process, included the following key themes: 

· Governance systems, 
· Workforce strategies and developments, 
· Outcome measure framework, 
· Resources, finances and facilities, 
· Progress in developing integrated models of care, 
· Future developments.
 

A discussion would take place at the next Board meeting with a view to developing an action plan for the region.

Communities and Older People’s Programme
· A presentation was given, outlining the aims and objectives of the programme – including the development of a Strategy for Older People/ Frailty and the establishment of work streams focussing on Integrated Services, Early intervention and Falls prevention. An engagement exercise would take place in Q4 2023/4.  

Development of a Regional Partnership Board Forum – Co-production. 

· The Board formally endorsed the new co-production model and processes and noted that it was a positive step to take the RPB to a new level of co-production.

Regional Integration Fund (RIF) Q2 Performance Returns
· An assurance report on the evaluation of RIF schemes at the end of year 2 was presented and outlined the risk to the region and statutory organisations of the RIF funded schemes (c£7.8m) which were due to expire at the end of the 2024/5 financial year.  

Strategic Capital Programme Update
 
· A meeting had been arranged with Welsh Government to discuss the level of slippage within the regional allocation. Statutory organisations were reviewing pipeline opportunities; 
· Hub development workshops were scheduled to take place in March 2024.  Focus would be on aligning bids to regional strategies and agreeing clear actions from the workshops;    
· A detailed Capital update would be presented at the next Board meeting. 

2.1.2 Steering Advisory Board 1 (SAB 1) Communities and Older People. 
Since the last update SAB 1 has met on the 14th of November 2023 and 30th January 2024:
Communities and Older People
· A workshop to support the updating of the Populations Needs Assessment, undertaking a gap analysis of services and the development of the Older Person’s Strategy was being arranged;
· The Board agreed that the programme would focus on developing a plan of the transformation of services over a 5-10 year period – including the role of reablement, intervention and prevention, assistive technology and third sector.  

Carers’ Partnership
· Significant headway had been made towards the outcomes listed against the 6 themes in the strategy;
· The regional story of change had been completed and submitted to Welsh Government;
· A review of the Carer’s Grant and allocation process for 2024/5 was being undertaken;
· During 2024/5, the vision, mission and strategic aims for carers will be refreshed to support the development of the 2025/6 plan. 

2.1.3	Steering Advisory Board 2. Wellbeing and Learning Disability Programme  
Since the last update SAB 2 has met on the 5th December and the 20th February. 
Well-Being and Learning Disabilities Strategy Update: 
· The final Learning Disabilities Strategy was presented to the Board in December 2023 with an update on delivery against the strategy provided at the February meeting. The focus of the strategy is on the voice of the people with LD and parents and carers with lived experience. Further work is planned with performance leads to capture and measure data and outcomes and demonstrate the financial impact on the overall system; 
· At the February meeting, the Board agreed to allocate £250k of unallocated funds to four of the programme’s key priorities (transport. community activities, annual health checks and accommodation solutions through third party grant schemes). Funding was approved for 24/25 and 25/26, pending formal approval of each proposal at a future SAB 2 meeting. 

Emotional Well Being & Mental Health Programme Update
· A pre-implementation session to validate the EWB&MH strategy outcomes and priorities took place on the 8th March 2024. The implementation plan with clear actions and timescales will be presented to the Board on the 23rd April 2024; 
· Malcolm Jones from the Health Board has been appointed as lead for the Dementia and Older People's Programme. Further discussion is required on the governance arrangements.
· RIF Funding proposals: 3 proposals, including funding for a EWB&MH programme lead, were approved by the Mental Health Board. Further discussion between the Directors of the 3 statutory organisations would take place to agree role and function of the programme lead.  





2.1.4	Steering Advisory Board 3: Children and Young People & Neuro-divergence
Since the last report a meeting was held on 12th March 2024.
Children and Young People (CYP) 
· A report was presented in relation to the Regional Integration Fund (RIF). Investment for the Children’s programme totals £2.9m - split £1.8m supporting families to stay together; £131K for prevention and community coordination, and £886k for 3rd sector schemes primarily promoting good emotional health. All investments in these programmes are on target to be fully spent for the year.
· Co Pro Lab Wales have been commissioned to support the development of a regional Children & Young People’s strategy
· The Children & Young Peoples Emotional Wellbeing & Mental Health Planning Group have undergone a prioritisation exercise and are in the process of developing an action/implementation plan for each priority area.
· The Transition working group have finalised regional principles and standards for a Transition Policy. The updated policy is now being reviewed by partners

Neuro-divergence (ND) Programme 
· Members agreed that the correct approach was being taken for the development of an ND Strategy which was to hold a face-to-face workshop to agree a joint vision, regional principles and standards.

 2.2	Public Service Boards (PSB)

In 2023, Well-being Plans for Swansea and Neath Port Talbot were published, and as a statutory partner of the PSB the Health Board will play a key role in the implementation of the Plans and the Well-being objectives agreed.  Progress has been made to ensure that the governance supporting the PSBs is effective and allows all partners to participate in discussions.  Informal Public Service Board (PSB) Steering Boards have been set-up to oversee the development and delivery of the PSB Wellbeing Plans with a series of work streams established including stronger communities and early year’s integration.  
2.2.1	Swansea Public Services Board 

The Swansea PSB Joint Committee met in February –the following were the key discussions:
· An update on the PSB Action Plan for Q3 2023/24 was provided to members by the nominated strategic leads for each of the Steps identified to progress the Wellbeing objectives.  The Health Board is the lead for Early Years transformation and is focussed on improving the strategic approach to Early Years.  It has been agreed not to progress with a single strategy for the region but to develop high level strategic principles for regional integration.  
· A letter had been received from the Chair of the Scrutiny Programme Committee and was presented to PSB members for information.  It was noted that the letter was far more positive due to the work undertaken by partners since the previous letter.
2.2.2	 Neath Port Talbot Public Services Board 
The Neath Port Talbot PSB met in January. The following is a summary of the discussion:
· TATA Steel Update - A Transition Board and sub groups have been established to oversee the developing situation with TATA and a piece of work is being carried out looking at short, medium and long term impacts.  All partners are supporting the programme of work including the Health Board and the leader thanked all partners for their support in response to these very challenging times. 
· Children and Young People’s Leadership Group - Neath Port Talbot Council are developing a Children and Young People’s Plan.  The Plan will support the delivery of the PSB Wellbeing Objective – All Children have the best start in life.  The Health Board are leading the work in relation to Early Years Integration with partners, and have been involved in the engagement workshops held to develop the Plan.  The Plan will be subject to a public consultation during April 2024.   
· Cost of Living and Poverty Prevention Partnership - whilst the initial focus had been supporting those in crisis a more medium to long term approach is now being developed alongside.  A spring workshop was held on the 16th April, and was an opportunity for partners to work together on what the shared priorities and solutions may be.
· A Culture Strategy had been signed off and a Heritage Plan is also in development. The Health Board have been approached to discuss collaboration in this area. 
	


2.3	Western Bay Substance Misuse Area Planning Board (APB)
The Western Bay Substance Misuse APB met in January. Please note the following:

· Western Bay Drugs Commission – since its establishment in December 22 a number of public facing meetings have been held, and the Commission has met regularly since the summer 2023.  Commission members visited services across Western Bay and engaged with staff/service users.  As a result, a series of recommendations will be made around key challenges.  Six Sub-groups have now been set-up including Mental Wellbeing, Prescribing and Primary/ Shared Care.  The sub-groups are well advanced in their work and have developed key messages.  The Commission have also looked at gaps in evidence gathering with a final call for evidence in March via a Survey. 
· Harm reduction highlight report - The report aims to analyse activity and trends by using current and historic data available from the Harm Reduction Database Wales (HRD).  – One of the trends identified across NPT and Swansea was the usage of crack cocaine with high presentations in both areas.  A number of new developments were highlighted including service user involvement groups and a more robust monitoring process has been developed with APB partners and South Wales Police.  The monitoring process will ensure that fatal and non-fatal poisonings are rapidly analysed
· Independent Review Panel (IRP) – The IRP report included details of 8 deaths which had occurred during the period (November – December).  The Panel presented a number of lessons learnt as a result of the panel including:
· Many clients are falling in and out/moving around services which will be reviewed within the Tier 2 Evaluation.
· To raise awareness for recreational Cocaine users.
· Alliance Approach – The programme is making good progress and a workshop has been held with providers and commissioners to initiate the development of a service specification.  The alliance approach will support the development of an integrated public health model to tackling substance use, however, further work is still required around the detail including a needs assessment, to identify the likely demand for services, the financial impact, and to address underlying need.  A clinical governance sub group will be set-up to review the clinical pathways as a priority.

2.4 Youth Justice Service, Management Board

A Senior Representative of the Health Board is invited to attend the Management Boards in Swansea and Neath Port Talbot – that role currently sits within the Strategy directorate.  The role of the management board is to work collaboratively to improve access to services.  The Health Board provides the following services:
· Mental Health – a designated band 7 CAMHS Nurse, supports both Swansea and Neath Port Talbot, employed by Swansea Bay UHB.  The recruitment & retention of this post has been an ongoing issue, however a nurse is now in post.
· Speech & Language Therapy – an SLA exists between the local authorities and the Health Board to provide specialist SALT to the young people who access the youth justice service
· Sexual Health – designated clinics are provided for the Youth Justice Service as part of core services
· 
2.4.1 Neath Port Talbot Youth Justice and Early Intervention Services Management Board  

The Management Board met in February 2024. Please note the following in relation to the discussion:
· One of the key recommendations made by the internal review of the NPT Management Board undertaken in November 2023, was related to improving partnership working.  The recommendation was to initiate an Operational Delivery Group.  A board development day was held with board members on the 2nd February and as a result a terms of reference for the operational delivery group were drafted and approved by the management board.  

Key aims of the NPT Youth Justice Service Operational Delivery Group are to:  

· Monitor and challenge progress in implementing the NPT youth justice plan and in delivering on key performance indicators;
· Undertake specific projects as directed by the NPT Youth Justice Management Board. 
· Improve understanding of partner roles in relation to the objectives of the youth justice system; and
· Identifying how services and partnership working can improve and to identify/correct any specific challenges arising. 
The Operational Delivery Group will be an opportunity for practitioners working with children & young people accessing services to review trends and develop solutions.
2.4.2 Swansea Youth Justice Service Management Board  

The Management Board met in December 2023. Please note the following in relation to the discussion:
· Despite some staff shortages within the service. Staff shared with board members that they are receiving positive feedback from young people and their parents about the work they are doing.
· It was highlighted that the Youth Bureau activity had doubled in the last year.  This change is positive and signals that young people are being diverted from the formal court process.
· Speech and Language - A request had been received from Welsh Government to provide an update on what Speech Language and Communication provision looks like in service. An overview had been provided, and this information was submitted to the Welsh Government who are pulling this information together. 

2.5 Neath Port Talbot Community Safety Partnership (CSP) Board

South Wales Police Quarterly Report presented to the December Board - 

· A sharp decrease in antisocial behaviour across Neath Port Talbot had been seen during the second quarter, still mainly in the town centres with some smaller concentrations across the county. There has been significant resource put into the prevention of anti-social behaviour through operations on Aberavon Beach Front and Neath Town Centre in addition to the Operation Sentinel funding, which has allowed for increased police patrols across our hotspots.
· 57 hate crimes across Port Talbot, which represents a 10% increase in the same period last year.  Racial discrimination is still the most dominant motivation behind the hate in the majority of cases.  
· High increases in offences of shoplifting and robbery and also an increase in possession of weapons offences and drug trafficking.  Other sexual offences have increased by almost 78% mainly due to a proactive policing operation (Op Ormensis) targeting online sex offences.

2.6 Safer Swansea Partnership Meeting

The Partnership met in January 2024. Please note the following:
· Safe Spaces Pilot Scheme - A pilot project that aims to highlight businesses and premises able to offer people of all ages a Safe Place and support if they feel anxious, scared or at risk while they are out and about in their community was launched in August 2023.  The pilot scheme was launched across Gorseinon and Gowerton – it was reported at the meeting that a total of 31 premises were now involved, which represents 50% of all premises/ businesses in the 2 areas, which is extremely positive.  The CSP Board will be asked to make a decision on whether the pilot will be extended across Swansea but further consideration and consultation will be undertaken in the first instance.
· Operation for Viscaria – On 20th November 2023, Swansea and Neath Port Talbot launched a proactive policing response - Operation Viscaria, to deliver an effective and proportionate policing response to incidents of antisocial behaviour and crime within the Town Centres.  South Wales Police provided an update to Board members and confirmed that anti-social behaviour is down 25.2% compared to the same period last year.
· Right Care, Right Person – South Wales Police provided an overview of the programme which will restrict the response provided by the Police in relation to welfare and mental health calls.  Further engagement with partners is planned to understand the implications.

Whilst engagement to date has been with the Mental Health & Learning Disabilities Service Group, the Health Board Strategy team have initiated a work programme to understand the impact on people living in our communities and Health Board wide services.



3. GOVERNANCE AND RISK ISSUES

There are no governance or risk issues to report as a direct result of this report.  Visibility in these partnership forums is critical to fulfil the Health Board’s role as a statutory partner. 

4.  FINANCIAL IMPLICATIONS

There are no financial implications to repot as a direct result of this report. 

5. RECOMMENDATION

· NOTE the key external partnerships which Swansea Bay UHB works as a part of; 
· NOTE the issues discussed in these external partnerships.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The report highlights the current partnership arrangements with Local Authorities and other partners. These arrangements have been developed to improve outcomes for patients and mitigate any quality and safety risks. 

	Financial Implications

	The recommendations made are not associated with any financial implications.  Members of the Committee are not being asked to consider or approve any financial assumptions.

	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report or the plans outlined within it.  The Health Board is fulfilling the statutory requirements placed on it to participate in the partnerships outlined in this paper.

	Staffing Implications

	There are no staffing implications associated with this report or the plans outlined within it.   

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	[bookmark: _GoBack]The actions outlined in the report support the five ways of working outlined in the Act.  Swansea Bay UHB is working collaboratively with partner organisations to identify improved ways of working to support the longer-term strategic vision of the organisations involved.


	Report History
	This Board considered a previous Partnership Report Update in January 2024.  


	Appendices
	Nil
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