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	Purpose of the Report
	The Well-Being of Future Generations Act (2015) (WBFGA) is a world-leading piece of legislation requiring all public sector bodies to build the principles of sustainable development into core business. 
This report establishes how work undertaken by the Health Board (HB) has supported both the seven goals and the five ways of working within the WBFGA, as well as recommendations for further embedding in 2024/25. 


	Key Issues



	All public sector bodies are required to implement the WBFGA. The report demonstrates the extensive work and varied approaches being undertaken across the HB with examples from a mix of projects, included as Appendix 1. 
The report highlights emerging areas where the HB will be required to undertake work, this includes:
· Climate change adaptation planning
· New waste and recycling regulations
· One Health
· Social Partnership and Public Procurement (Wales) Act
· Climate-Related Financial Disclosure
In addition, work is proposed to review how effective current systems are in pushing a transformative approach within the HB. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· NOTE the broad range of work supporting the WBFGA across the Health Board 
· NOTE the 2023/24 annual report which will be shared with Public Service Boards (PSBs) and published on the Health Board website
· NOTE the proposed actions for 2024/25





WELL-BEING OF FUTURE GENERATIONS ACT (2015) 
ANNUAL REPORT 2023-24

1. INTRODUCTION
The Well-Being of Future Generations Act (2015) (WBFGA) is a world-leading piece of legislation requiring all public sector bodies in Wales to build the principles of sustainable development into core business. This report establishes how work undertaken by the Health Board (HB) has supported this in 2023/24 through the seven goals and the five ways of working in the WBFGA, as well as recommendations for further actions in 2024/25. 

The WBFGA annual report for 2023/24 will be published on the HB website, shared with the Public Service Boards (PSBs) as well as with the Future Generations Commissioner’s Office.

2. BACKGROUND
The WBFGA ‘gives us the ambition, permission and legal obligation to improve our social, cultural, environmental and economic well-being[footnoteRef:1]’, through considering how to improve our decisions and actions now, to benefit future generations (those not yet born).  [1:  Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales] 

The recently launched ‘Cymru Can’ campaign stated:
“The Well-being of Future Generations Act is about improving lives now, next year, in 25, 50, 100 years into the future – and more. As we seek to rebuild the system today, we must do it in a way that helps everyone’s tomorrow. It’s a challenge, but an essential one, and the benefits will be huge for each and every one of us[footnoteRef:2].” [2:  Cymru Can: our Vision and Purpose – The Future Generations Commissioner for Wales] 

This is achieved through proactively building towards the seven goals, through the five ways of working (as detailed below): 
	Seven goals
	Five ways of working

	1. A prosperous Wales
2. A resilient Wales
3. A healthier Wales
4. A more equal Wales
5. A Wales of cohesive communities
6. A Wales of vibrant culture and thriving Welsh language
7. A globally responsible Wales
	1. Collaboration
2. Integration
3. Involvement
4. Long-term
5. Prevention



Annually Corporate Strategy prepare a summary report highlighting examples of best practice of how the HB is embodying the WBFGA, the full report is provided as Appendix 1. 

2.1 Progress 
The 2023/24 annual report has seen a wider breadth of case studies providing a good cross-section of the variety of work and approaches in embodying the WBFGA within the HB. Example projects are taken from both Clinical and Corporate areas. 

2.2 Next steps
Whilst the HB can demonstrate significant progress, the report has highlighted actions required for 2024/25 to enable a more transformational approach. These include:
· Progress tracker: Corporate Strategy is co-ordinating a collaborative assessment using the ‘Ways of Working Progress Checker’, a tool developed by the Future Generations Commissioner’s Office to understand current progress and next steps to improve an organisation’s approach. The assessment findings and any subsequent actions will be co-ordinated via the Sustainable Swansea Bay Steering Group and presented to Management Board in Q2 24/25.
· Future Generations Commissioner’s Office: Corporate Strategy is working closely with the Future Generations Commissioner’s Office through utilising learning events, workshops, and quarterly meetings with the regional Sustainable Development Advisor. 
· Legislative mapping: Mapping out legislation and policies linked with the WBFGA to ensure examples are included in the 2024/25 report. This may include but is not limited to Equality Act (2010), Socio-Economic Duty, Social Partnership and Public Procurement Act (2023), decarbonisation etc. 

2.3 Future requirements
There are future requirements identified in the report which include additional actions from Welsh Government (WG) that the HB will be required to engage with. The future requirements included in the report are: 
· Climate Change Adaptation Planning: Planning for how climate change will impact the HB’s operations and patients has been highlighted by WG. The HB will be required to ensure that our response aligns with our regional partners’ approaches, and the health and social care specific framework which is being published in April 2024. WG has proposed it sit alongside the decarbonisation agenda. 
· New waste and recycling regulations: All public sector bodies will be required to segregate five waste streams, as well as ensuring that food is responsibly managed. The HB’s current infrastructure does not support this. This is managed by Estates. Phase I for non-bedded facilities is due to be funded and implemented by 6th April 2024. Phase II for bedded facilities has 2 years for the regulations to be implemented.
· One Health: Based on recommendations from the Chief Medical Officer, building a ‘One Health’ approach that aims to sustainably balance and optimise the health of people, animals, and ecosystems. Several difficult issues have been identified in this including climate change, antimicrobial resistance and emerging infectious diseases. A One Health subgroup has been established to sit underneath the CMO’s Health Protection Advisory Group to provide leadership and oversight for One Health, with further details around priorities and plans to follow.
· Social Partnership and Public Procurement (Wales) Act (2023) (SPPP): From 1st April 2024 the HB will be required to adhere to the new SPPP (Wales) Act. This requires the HB to involve Trade Unions in setting objectives and making decisions. An annual report at the end of each financial year is required to demonstrate how this has been achieved and must be agreed with the Trade Unions.  Discussions are currently taking place within the HB as to the best way to progress this work.
· Climate-Related Financial Disclosure: Welsh Government are reviewing the approach to Climate-Related Financial Disclosures in the public sector. The HB is already required to include a statement in the 2023/24 annual report however, the scope of the statement for 2024/25 will be extended covering more areas.  Therefore, a gap analysis is to be completed against the requirements to understand the actions required in order to evidence compliance for the 2024/25 annual report.

3 GOVERNANCE AND RISK ISSUES
3.1 Governance 
Currently WBFGA is within the Sustainable Swansea Bay Steering Group’s Terms of Reference, the reporting structure is shown in Figure 1. 
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3.2 Risks
RISK: Effectiveness of existing systems
The WBFGA is linked to all work in the HB, however, there is a risk that some areas of good practice are not being captured and that the HB may be underselling its compliance. 
· Mitigation: Utilise the Ways of Working Progress Tracker to understand how to move to a transformative system.
· Mitigation: Evaluate Management Board papers and other corporate approaches to understand effectiveness of current evaluative approach to WBFGA. 
· Mitigation: Work with the Future Generations Commissioners Office to understand best practice and learning opportunities. 
· Mitigation:  Map other legislative requirements and how WBFGA is supported through these including Equality Act (2010), Social Partnership and Public Procurement Bill, Section 6 Biodiversity and Resilience of Ecosystems Duty etc.

4  FINANCIAL IMPLICATIONS
There are no known financial implications.

5 RECOMMENDATION
Members are asked to:
· NOTE the broad range of work supporting the WBFGA across the Health Board 
· NOTE the 2023/24 annual report which will be shared with Public Service Boards (PSBs) and published on the Health Board website
· NOTE the proposed actions for 2024/25



	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The report summarises innovations in patient care and links with the Quality agenda that support the WBFGA. 

	Financial Implications

	There are no known financial implications.

	Legal Implications (including equality and diversity assessment)

	The Well-being of Future Generations Act requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change. 

	Staffing Implications

	There are no known staffing implications.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This report summarises the work supporting the WBFGA being undertaken across the Health Board. It considers how the seven goals, and five ways of working are being utilised, as well as opportunities for improvement in the next year. 


	Report History
	This is the fourth annual WBFGA report. 


	Appendices
	Appendix 1: Our journey to sustainable healthcare: 2023-2024, Swansea Bay University Health Board
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