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	Richard.evans9@wales.nhs.uk

Dyddiad/Date: 11th September 2024


Jeremy Vaughan
Chief Constable
South Wales Police
Cowbridge Road
Bridgend
CF31 3SU


Sent via email to: chief.constable@south-wales.police.uk

Dear Jeremy,

Firstly, thank you for providing the opportunity for Health Board staff to be involved in the partnership engagement events you have facilitated in relation to the Right Care Right Person. The feedback from colleagues who attended, is that they are supportive of its overarching principles.  However, I’m sure you will understand that as a healthcare provider, our level of preparedness for the implementation of this Policy must be maximised if we are to mitigate any risks to our patients, our staff and the wider public.

As a Health Board this new Policy will impact every site and every service.  The areas at greatest risk currently as a result of the implementation of Phase 2 are on emergency medicine, mental health and Learning Disabilities. This will impact on the most vulnerable people in our communities including people with identified and non-identified mental health problems, people at risk of suicide and self-harm, with learning disability, with cognitive impairment, together with vulnerable children and young people.  

These areas of health care are already under considerable pressure, and I am concerned that the introduction of this Policy without necessary preparedness will destabilise services and may result in harm to both our patients and staff and potentially the wider public. 

I would therefore be grateful if you could formally accept this letter as a request to delay the implementation of phase 2 of Right Care Right Person, taking the following into consideration specifically:

· Health Board Policies – there is a need to update Health Board policies and develop an associated Standing Operation Procedure (SOP).   The SOP must be developed in collaboration with South Wales Police (SWP) and in line with the guidance you have developed for your call handlers.  The Health Board has a responsibility to its workforce to ensure that staff are fully prepared and have all the necessary information to hand to ensure that they communicate with your call handlers appropriately.  Failure to work together collaboratively on this will result in poor relationships between front-line staff and potentially a failing to provide our patients with the right support.  There is the potential for our staff to be unclear on the necessary information required by your call handlers and as a result they will either over report or under report any related risk. 
· Staff Training – I understand that the decision to delay phase 2 was made by SWP to ensure that call handlers and other frontline staff were fully trained, and from the recent engagement workshop it is clear that you have made significant progress.  The Health Board would like the same opportunity to train its workforce and would appreciate any support that SWP can offer with this.  
· Local partnership working – the internal work to understand the impact of Right Care Right Person (RCRP) has uncovered a number of gaps in local partnership working arrangements and there is a need to correct this to ensure that existing processes and procedures are in place to reduce risk are working effectively.
· Baseline assessment and evaluation – The Health Board must undertake its own assessment to understand the current level of activity relating to phase 2, so that we can fully understand the impact following implementation.  Work undertaken internally to understand the impact and mitigate the risk has identified a number of gaps in resources and we need time to consider and implement the solutions.

Following advice from colleagues we would recommend a delay until the 1st April 2025 for Phase 2 to work more collaboratively and better understand the impact for the population we serve.  Whilst there have been a number of engagement events, the information shared for phase 2 remains ambiguous and does not provide the reassurance that we need for a site such as Morriston Hospital and our Mental Health sites, where we know the risk is high.  We would like to work collaboratively with you and have an opportunity to present case studies that are more relevant to the Health Board.

On the basis of the above, the Health Board is formally requesting a 6-month delay, taking us to the 1st April 2025, and ask that SWP commit to developing the necessary SOP for our staff in collaboration.


Yours sincerely,




 Richard Evans
 Interim Chief Executive
 Swansea Bay University Health Board

cc Emma Wools Police and Crime Commissioner
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