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Right Care Right Person Task & Finish Group (RCRP T&FG)

Terms of Reference


1.0	Purpose and Scope

The RCRP T&FG will oversee the work program to understand the impact of the introduction of the Right Care Right Person in Swansea & Neath Port Talbot.  In order to assess the potential impact, a Health Impact Assessment approach will be adopted to ensure vulnerable people get the right support from the right services.

The Purpose of the group is:
· to identify the potential impacts on health and wellbeing and access to services in line with the Health Impact Assessment
· identify, gather and review evidence and data including case studies, scenarios in relation to impact
· raise awareness of the Policy within service groups and departments, and support any additional engagement required
· support stakeholder liaison and engagement including with external partners
· to adhere to the timeline of the delivery plan for RCRP and ensure procedures are in place for ongoing mitigation, monitoring and evaluation

The remit of the group is:
· to follow a Health Impact Assessment approach to assessing and identifying need
· to identify potential barriers and opportunities by considering scenarios building on previous experiences of T&F Group members
· identifying opportunities to ensure consistency and collaboration
· providing advice and guidance from a service/setting perspective

The proposed timeline for the phased delivery plan for RCRP:
· Phase One – Concern for Welfare – went live in February 2024
· Phase Two – Walk out of healthcare facilities and absent without leave from a mental health establishment – September 2024
· Phase Three – Transportation of patients – February 2025
· Phase Four – Section 136 of the Mental Health Act and voluntary mental health patients – February 2025




2.0	Membership

The membership will be as follows:

	Name  
	SDG/ Department 
	Email  

	Malcolm Jones, Associate Service Director for Mental Health (Chair) 
	MH&LD SDG 
 
	Malcolm.Jones2@wales.nhs.uk  

	Michelle Davies, Head of Strategic Planning and Partnerships 
 
	Strategy 
	Michelle.l.davies@wales.nhs.uk  

	Francesca Proietti, Strategic Planning Manager
	Strategy 
	Francesca.Proietti@wales.nhs.uk 

	 Nerys Edmonds, Public Health Specialist Lead  
 
	SBUHB Public Health 
	Nerys.Edmonds@wales.nhs.uk  

	Lori Cornelius-Evans, Urgent Primary Care Manager 
 
	PCT SDG 
	Lori-Cornelius-evans@wales.nhs.uk   

	Stephen Greenfield, Clinical Director UPC Clinical Lead SDEC UPC 
 
	PCT SDG 
	Stephen.Greenfield2@wales.nhs.uk   

	Joanne Warriss, UPCC Principal Project Manage 
 
	PCT SDG 
	Joanne.Warriss@wales.nhs.uk  

	Melanie Collins, Operational site manager 
 
	NPT & Singleton SDG 
	Melanie.collins@wales.nhs.uk   

	 Victoria Kiernan, Deputy Head of Nursing Children and Young People 
 
	PCT SDG 
	Victoria.Kiernan@wales.nhs.uk  

	 Nicola Edwards, Head of Nursing – Safeguarding 
 
	Safeguarding 
	 nicola.edwards@wales.nhs.uk  

	 Erin Smith, Lead Nurse 
 
	MH&LD SDG 
	 Erin.smith@wales.nhs.uk  

	Rebecca Parcell, Interim Directorate Manager 
 
	MH&LD SDG 
	Rebecca.eatly-parcell@wales.nhs.uk  

	Claire Norman, CAMHS 
 
	MH&LD SDG 
	katie.hollingworth@wales.nhs.uk 

	Ceri Matthews, Group Nurse Director (to assign a representative) 
 
	Morriston SDG 
	Ceri.matthews@wales.nhs.uk  

	Mark Ramsey, Unit Medical Director, (to assign a representative) 
 
	Morriston SDG 
	Mark.ramsey@wales.nhs.uk  

	Nick Dorsett, Head of Business Intelligence        

	Digital Intelligence
	niclas.dorsett@wales.nhs.uk





The RCRP T&FG will meet monthly via TEAMS or in a face-to-face capacity when time allows. Frequency of meetings will be subject to ongoing review and agreement of the Group.

3.0 Roles and Responsibilities 

Chair’s Responsibilities
· Chair regular meetings in accordance with the programme requirements and timescales
· Review and approve agenda and papers for each meeting 
· Ensure the RCRP T&FG develops and agrees a work plan and achieves its objectives and targets
· Conduct meetings within time and hold organisations/members to account for delivery of agreed actions 

Member Roles
· Work in a collaborative way to support the Health Impact Assessment approach and the purpose and remit of the Group as outlined on page 1 
· Contribute their specialist knowledge 
· Attend meetings on a regular basis
· Complete delegated actions as required

Administrator Role
· Distribute agenda and papers to members 5 working days before meeting
· Provide action list from each meeting
· Record apologies
· Communicate correspondence papers, dates etc.
· Chase members to complete agreed actions

4.0	Meeting Protocols 

· Secretariat support will be provided by Strategy
· Papers distributed 5 working days before meeting
· Members should make every effort to attend each meeting but, in the event they are unable to attend, a representative/deputy may attend who will report back  following the meeting

5.0	Governance and Reporting Arrangements

The RCRP T&FG will report internally into the Chief Operating Officer’s meeting and the Strategic Partnerships Group.




Page 3 of 3

image1.jpg
Un Bae Ary Cyd (v “
One Bay Way wA ESS

S echy Pritysgol
B ame s
syarsn oy Unvrty




