APPENDIX I
Potential actions / role for the Health Board as an NHS organisation in tackling poverty across Swansea Bay
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1. Awareness raising —

For staff as well as for
partners so that they can
see how we can support

them in joint actions

2. Practical actions —

As a provider of healthcare
services; commissioner;
employer; land owner;

procurer of goods & services;
educator; trainer and
contributor to local economic
SBUHB role strategies & priorities.
in tackling
poverty

3. Advocacy -

Unique position and
authority in our standing in
the eyes of the public;
influence & speak out for
people & communities;
work more closely with
organisations and sectors in
tackling poverty

4. Partnership &
leadership —

Working with others to
address poverty across
actions 1, 2 and 3 above

- Develop a shared, consistent story on poverty and our role in tackling it — for our staff, our partners and to guide our decision making

- Meaningful, systematic engagement with people with lived experience to understand what it means for them, their health and how they use
& access the NHS

- Awareness training for staff about poverty to influence relationship with those at risk of or currently in poverty to advocate for them; to
support their practice; and recognise that some NHS staff are also in poverty

- Access to the right data and its analysis e.g. incomes— to support tailoring of care, design of care pathways, service planning at community
level

- Provision of high-quality, equitable, accessible and person-centred services through:
- Co-production of services with those with lived experience of poverty
- Personalised approach to providing access to care and ensuring no-one gets left behind due to digital exclusion
- Provision of social welfare advice services in health settings
- Development of metrics that are appropriate for identifying meaningful outcomes from work aiming to address poverty
- Sharing good practice and making sure projects are evaluated and learning shared
- Understanding and clarifying our role and aspirations as an anchor institution

- Being a good employer — offering stable jobs and career advancement — offering good pay and benefits, training and progression, good
working conditions, work-life balance, voice & representation and diversity of employment.

- Maximising the use of the Social Value Act in commissioning and procurement

- Recognising our fiscal multiplier effect e.g. ABUHB expenditure induced further spending in Welsh economy with multiplier of 1.78; further
FTE jobs with multiplier of 1.82; and further value-added multiplier of 1.80 (Source: Kings Fund)

- Advocacy by health professionals for patients & their families

- Advocacy as health professionals & HB for communities to improve social & economic conditions and reduce inequalities in local area
- Advocate for greater focus on social determinants of health in practice & education

- Advocate for policy changes that will improve the social & economic conditions in which people live

- Cross-sector partnerships for tackling poverty:

- Create / agree clear, consistent and shared understandings between HB and other sectors on terms such as health inequalities, poverty,
community engagement and a process to develop these that values the contributions of all partners

- Building relationships and trust to develop partnerships
- Recognise levers other organisations hold to address poverty and what we can do to support this work
- Ensure partnership working between ‘front-line staff’ is supported and resourced from the top

- Leadership:

- Institutional — strengthen through naming ‘poverty’ directly to increase awareness, develop action and in acting as an advocate —
recognising the goal of tackling poverty will improve the health of the population

- Personal — to reach out into our communities, learn from those with lived experience, drawn on the understanding and experience.
Confident to speak up and speak out.
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