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	Key Issues

	· The Public Health team has worked closely with Neath Port Talbot Council and PSB partners to secure Health Equity Wales (Marmot) funding, resulting in Neath Port Talbot being selected as one of only three pilot Marmot Places in Wales. 
· The programme has attracted £150,000 of Institute of Health Equity in-kind support and £66,000 Welsh Government funding over two years to support local programme delivery.
· The programme aligns with the Swansea Bay Population Health Strategic Plan A Better Future for All and the Health Board's commitment to addressing the wider determinants of health. It provides additional capacity and support to accelerate delivery of existing priorities rather than creating a separate programme of work.
· Risks are low and relate primarily to maintaining partner capacity and long-term engagement. Participation presents a significant opportunity to influence local and national action on health inequalities.
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	Recommendations

	Members are asked to:
· RECIEVE FOR ASSURNACE the progress to date on the Health Equity Wales (Marmot) programme in Neath Port Talbot.



Marmot Initiative in Neath Port Talbot – Briefing Note and Progress Update

1. INTRODUCTION
This paper provides a briefing and progress update on the Health Equity Wales (Marmot) programme in Neath Port Talbot, including key learning from Marmot Places across Wales and the UK, feedback from the Health Equity Wales Delivery Board and progress made through the PSB-led process locally.

2. BACKGROUND

A Marmot approach in Neath Port Talbot
In December 2025 Swansea Bay UHB Public Health team worked with Neath Port Talbot (NPT) Council and Public Services Board (PSB) partners to secure Health Equity Wales (Marmot Nation) funding. As a result, NPT was selected in February 2026 as one of only three pilot Marmot Places in Wales, recognising the strength of local partnerships and the commitment to tackling health inequalities through action on the wider determinants of health.[footnoteRef:1] [1:  Neath Port Talbot to help shape Wales’ Marmot Nation ambition - NPT News
] 


The programme aligns closely with the Swansea Bay Population Health Strategic Plan A Better Future for All, the Health Board's commitment to prevention and reducing health inequalities, and the wider Regional Health Economy Programme being developed through the Regional Joint Committee. The Marmot Place programme is not a new or separate workstream but provides additional expertise and resource to accelerate delivery of existing local priorities and ambitions. 

Neath Port Talbot Council is receiving a two-year package of support from Welsh Government and the Institute of Health Equity (IHE) to develop and implement a health equity approach across local systems. The programme includes £66,000 of Welsh Government funding alongside £150,000 of in-kind support from the IHE. NPT Public Services Board has a central role in leading this work, with the PSB Steering Group acting as the key governance and advisory mechanism. The programme will run alongside development of the next Well-being Assessment and Well-being Plan, creating an opportunity to embed health equity principles within future strategic planning and decision-making across the area.

Updates on the programme were presented to NPT PSB in July 2026 (see Appendix 1) setting out what a Marmot approach could mean locally. The discussion focused on how health equity can support wider economic and regeneration ambitions, recognising that health outcomes are shaped by social, economic and environmental conditions. Particular attention was given to the opportunities arising locally, including the development of future workforce skills, creating healthy and sustainable environments and involving communities in shaping future economic development.
 
The presentation also explored the relationship between climate change and health inequalities, highlighting how disadvantaged communities can be disproportionately affected by flooding, poor housing, rising energy costs and other environmental risks. Partners were encouraged to consider how economic growth, environmental sustainability and health equity can be advanced together through a shared ‘fair and green economy’ approach.

Overall, the programme presents a significant opportunity to strengthen partnership working, utilise national expertise and evidence, and embed health equity within local systems and decision-making. Through strong collaboration between the Council, PSB partners and Welsh Government, Neath Port Talbot is well positioned to ensure that future economic, cultural, social and environmental change delivers benefits fairly across communities and contributes to reducing health inequalities over the long term.

Health Equity Wales Delivery Board Update
The programme is overseen through the national Health Equity Wales Delivery Board, which includes representation from both Neath Port Talbot Council and the Health Board through the Executive Director of Public Health. In April 2026, Neath Port Talbot presented its first six-month delivery approach, highlighting a strong PSB-led partnership model developed jointly by the Council, Health Board and wider partners. 

The Delivery Board noted the strong partnership approach in NPT and local representation at the meeting. The discussion also helped identify the need for greater third-sector representation, with WCVA now represented on the Delivery Board. National work is also progressing on development of a Health Equity Wales Theory of Change, and establishment of a national learning system to support continuous improvement and the spread of learning across Wales. Learning shared from other Marmot areas has included the importance of strong local, place-based public health capacity and is critical to leading, coordinating and sustaining action on health inequalities, while also recognising that the structure, location and role of public health functions differ across and within systems.

A national Local Authority Learning Day on Marmot Approaches and Health Equity was held in Cardiff on 20 July and was attended by health board and local authority colleagues. Representatives from Manchester, Coventry and Aberdeen Councils shared best practice alongside Welsh local authorities. The key message from the event was that health equity requires moving beyond policy intent to practical action. Prevention, equity and the wider determinants of health must become everyone’s business. The event strengthened local peer connections across Wales and the UK and with local partners and provided practical frameworks which can be applied locally. The co-design discussions helped to identify priorities for future sector led learning in Wales.

Next steps
Work is progressing in line with the initial six-month delivery plan, with a focus on refining local priorities for action. 

The £33,000 Welsh Government capacity-building allocation is expected to support programme delivery through the facilitation of workshops, stakeholder engagement and partnership development activities, rather than the recruitment of additional staff. 

A key priority is to align the Marmot programme with related areas of activity, including the Tata Health Impact Assessment and wider economic transition activity. There has been an invitation to present the approach at a forthcoming Upper Afan Valley Pride in Place Board meeting, providing an opportunity to share learning and strengthen collaboration across programmes.

3. GOVERNANCE AND RISK ISSUES
Governance of the Neath Port Talbot Marmot Place programme is provided locally through the Public Services Board (PSB), with national oversight through the Health Equity Wales Delivery Board. The Executive Director of Public Health represents Swansea Bay UHB at the national Delivery Board, ensuring alignment between local delivery, existing priorities and national policy development.

Public Health has a key leadership role within the programme, providing strategic advice, population health intelligence, evaluation support and partnership co-ordination to help embed health equity across local decision-making and service planning.

There are no significant new risks arising from participation in the programme. The initiative is expected to support the Health Board's objectives relating to prevention, reducing health inequalities and improving population health outcomes. Funding associated with the programme is being managed through agreed governance arrangements, with delivery mechanisms currently being finalised.

4.  OPEN AUDIT RECOMMENDATIONS 
None identified.

5. FINANCIAL IMPLICATIONS
The programme has secured external investment for Neath Port Talbot, including approximately £150,000 of in-kind support from the Institute of Health Equity and £66,000 Welsh Government funding over two years to support local delivery and capacity building. Funding provided by Welsh Government will be transferred through Swansea Bay University Health Board to Neath Port Talbot Council to support local delivery of the Health Equity Wales programme.

The capacity-building funding is intended to support programme coordination, stakeholder engagement, workshops and partnership development activity. Existing Public Health resources will continue to provide strategic leadership, technical expertise, evidence and intelligence support as part of current responsibilities. 

6. RECOMMENDATION
Members are asked to:
· RECIEVE FOR ASSURANCE the progress to date on the Health Equity Wales (Marmot) programme in Neath Port Talbot.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☐
	
	Staff and Resources
	☐
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The programme is expected to have a positive impact on population health outcomes by supporting coordinated action on the wider determinants of health and reducing health inequalities.


	Financial Implications

	The proposal is externally funded and brings additional investment into the region, including approximately £150,000 of in-kind support from the Institute of Health Equity and £66,000 Welsh Government funding over two years to support local delivery and capacity-building activity.

Welsh Government funding will be transferred through Swansea Bay University Health Board to Neath Port Talbot Council to support programme delivery.

	Legal Implications (including equality and diversity assessment)

	The programme is explicitly focused on reducing inequalities and improving health equity and is therefore expected to have positive impacts on protected and disadvantaged groups. No specific equality concerns have been identified at this stage. Equality considerations will continue to be incorporated into programme development and delivery.


	Staffing Implications

	Existing Public Health team resources will provide strategic leadership, specialist advice and programme support within current budgets and staffing arrangements. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Health Equity Wales (Marmot) programme strongly supports the Well-being of Future Generations (Wales) Act 2015 by adopting a long-term, preventative and partnership-based approach to reducing health inequalities, working through the Public Services Board to drive delivery and impact.


	Report History

	Nil.


	Appendices

	Appendix 1- Marmot Approach- Presentation to Neath Port Talbot PSB July 2026
Appendix 2- Marmot Approach- Presentation to Health Equity Wales Delivery Board April 2026
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