Appendix 2: Delivering the ‘four ways to make a difference’ A Healthier Swansea Bay - Swansea Bay University Health Board
	
	High-level Action
	#
	Action(s)
	Owner
	Timescales/ milestones
	Status

	Healthcare Provider 
	Embedding FGCO report recommendations into the CSP development, ensuring alignment with organisational strategy
	1. 
	Align CSP development to these recommendations and actions
	Executive Director Planning and Partnerships
	March 2026
	Ongoing: Future Generations principles have informed the strategic thinking within the development of Transforming for the Future (TFTF). Consideration of demographic change, health inequalities, workforce sustainability, prevention and climate impacts have been incorporated into clinically led discussions regarding the future service model. Further work is required as TFTF develops. 

	
	
	2. 
	Gap analysis to determine resource requirements
	To be determined
	March 2026
	Ongoing: Initial consideration has been undertaken through the development of TFTF and annual planning process. A comprehensive assessment of resource implications across recommendations has not yet been completed and remains an area for future development. 

	
	
	3. 
	Engagement with service groups re 10-year recommendation within their annual planning processes and priorities
	To be determined
	March 2026
	Ongoing: Engagement through TFTF discussions and annual planning processes has supported consideration of long-term population need, prevention and health inequalities. Work remains ongoing as planning arrangements mature.

	
	
	4. 
	Prioritisation annual plan process 2026/27
	To be determined
	March 2026
	Ongoing: The annual planning process continues to strengthen alignment between strategic objectives, population need and the principles of the Act. Further opportunities exist to make explicit links between planning priorities, prevention, long-term outcomes and wellbeing objectives.  

	
	
	5. 
	Ensure health and care needs are informing Swansea and NPT Local Delivery Plan reviews
	To be determined
	March 2026 and ongoing
	Unknown: Further consideration is required.

	As an employer (Leadership and Culture)
	Developing the right culture / leadership for driving implementation of the Act (using the organisational strategy and strategic objectives as a key frame for this)

	1. 
	Hold a Board Development Session: The Future Generations Commissioner’s team are offering to deliver sessions on the Act to the Executive Team/Board
	To be determined
	June 2026
	Complete: 30 April 2026, resulted in:
· This paper – Requested by the Chair
· Meetings between the Sustainability Clinical Leads and Deb Lewis, Liz Rix, and Claire Osmundsen-Little

	
	
	2. 
	Organising for Success programme to consider embedding Future Gen Principles in leadership development and induction programmes
	Executive 
Director of Workforce & OD
	Date to be determined
	Partially complete through: 
· Induction handbook has a section on Sustainability and Environment, based around the WBFGA
· Links to You, me and the future of Wales | OpenLearn - Open University on the intranet and Viva Engage
· WBFGA highlighted in inductions conducted by the Sustainability Clinical Leads including Nursing inductions & new Doctors
· Ad-hoc training provided by Sustainability Team, utilises WBFGA
· Manager’s Pathway training – Sustainability section

	
	
	3. 
	Identify Well-being champions  
	Executive Director Planning and Partnerships

	Date to be determined
	Partially complete: Senior Responsible Office for Sustainability is the Executive Director Planning and Partnerships, Marie Davies. In addition, Independent Board member, Reena Owens, has been the ‘Sustainability Champion’. However, she is due to retire and status of a replacement is unknown. 

	
	
	4. 
	Include Act compliance in PADR objectives for senior leaders
	Executive 
Director of Workforce & OD

	Date to be determined
	Partially complete: Some services have began incorporating sustainability and future generations principles into objectives. A consistent organisational approach has not yet been developed. One example where this is recommended is in Occupational Therapy through their own sustainability champion scheme

	
	
	5. 
	Review recommendation around commitment to Living Wage accreditation by 2027
	To be determined
	Date to be determined
	Unknown: Further consideration is required. 

	
	
	6. 
	Identify workforce development requirements to meet current and future population needs, including the role of community / well-being champions.
	To be determined
	Date to be determined
	Ongoing: Horizon scanning by HEIW for Workforce and OD – held by Simone Houlbrooke

	
	
	7. 
	Develop a programme aimed at widening access to careers in health and care, including the role of apprenticeships.
	To be determined
	Date to be determined
	Ongoing: There was already an established Health Board programme improving access to secure employment, inclusive pathways, and skills development. It expands apprenticeships, supports individuals with learning needs, strengthens partnerships, and delivers employability training, while developing internal talent pipelines and improving monitoring to ensure equitable opportunities, workforce sustainability, and measurable economic impact.

	As a major organisation 
	Mapping preventative spend and putting health equity at the heart of placemaking 
	1. 
	Participation in the Health Anchors Learning Network.
	Executive Director of Public Health
	March 2026
	Complete: national learning network was disbanded in March 2026 and relevant learning incorporated into existing local structures.

	
	
	2. 
	Preventative Spend – investing progressively more upstream towards primary prevention, working with the Future Generations Commissioner’s Team to identify how prevention can be built into spending processes.
	Executive Director of Finance
	March 2027
	Partially complete: Preventative spend work is underway, utilising a model developed by the Future Generations Office and Hywel Dda University Health Board.  

	
	
	3. 
	Continued review and monitoring of commissioning contracts to ensure Regional Health Economy principles are embedded
	Executive Director Planning and Partnerships

	March 2027
	Complete: Introduction of Social Values KPIs in 3rd sector contracts, 2025 onwards, to capture the impact on the Act, Foundational Economy, and carbon emissions.  All tender exercises now include Social Value questions as part of evaluation criteria.

	
	
	4. 
	Embedding future generations lens within decarbonisation / adaptation plans
	To be determined
	March 2027
	Complete: The plan has been mapped to the Future Generations goals, sometimes limited by the overall Welsh Government SDP that does not have a longer term / more focused futures lens.

	
	
	5. 
	Engage with local authority planning departments as part of the Local Development Plan (LDP) processes and regional Strategic Development Plans (SDP).
	Head of Strategic Partnerships
	Ongoing
	Ongoing: A LDP Technical Group has been established, chaired by HB Head of Strategic Partnerships, to strengthen engagement with Local Authorities regarding Local Development Plans. Development of a Health Considerations Framework aims to ensure health, wellbeing and inequality impacts are considered at an earlier stage of planning developments and place-making decisions and considerations. 
Membership includes Swansea and NPT local authorities. 
Recent discussions have been held with Carmarthenshire Local Authority who have committed to sit on the group to discuss cross boundary issues. 
Health Board have developed a draft Health Considerations Framework for LA to consider against when considering large scale developments. 

	As a productive Partner  
	Collaboration with PSBs and regional partners will ensure alignment with local well-being plans and Marmot principles, tackling health inequalities and climate resilience collectively.
	1. 
	Continue to work with partners to ensure recommendations are reflected in the joint Well-being Plans 
	Executive Director Planning and Partnerships/ Executive Director of Public Health

	March 2026
	Ongoing: The Health Board continues to work through PSB arrangements to align activity with local Wellbeing plans and FG principles. This remains a core delivery mechanism for the delivery of the Act. 

	
	
	2. 
	Continue to work through the PSB structure to deliver agreed priorities around Food, Early years, climate and their Wellbeing objectives 
	To be determined
	March 2027
	Ongoing: The Health Board remains an active partner in the delivery of PSB priorities, relating to food systems, early years, climate and wider wellbeing objectives, recognising the importance of progressing these is key to improve long term population health. 

	
	
	3. 
	Exploratory analysis to understand drivers of healthcare demand and impacts from health equity and deprivation
	To be determined
	March 2027
	Partially complete: The Population Health Review and State of our Population analysis have strengthened our understanding of health inequalities, demand drivers and future population need. This data continues to inform organisational and regional strategy and planning discussions. This feed into the development of TFTF plans and model. 

	
	
	4. 
	Using systems approaches to progress partnership working with the following: 
· Whole System Approach to Healthy Weight – Food system.
· RPB and Pan Cluster Planning Groups (PCPG)
· Public Service Boards.
· Corporate Joint Committee, including regional transport plans, strategic development plans, regional economic development plans and City Deal
	To be determined
	March 2027
	Ongoing: Partnership arrangements continue through PSBs, RPBs, Pan Cluster Planning Groups and Regional Joint Committee structures. These arrangements provide opportunities to address the wider determinants of health, inequalities and long-term wellbeing through collective action. 



