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[bookmark: _Toc236817903]Introduction
Swansea Bay University Health Board (SBUHB) is proud to be one of the region's largest employers, commissioner, and provider of health services, and is committed to delivering safe, high-quality care for our patients. To help achieve this, our staff work in collaboration with partners across our communities to help improve the lives of the people we serve. The Health Board’s role extends beyond healthcare alone. As an anchor institution, we have a unique opportunity to shape a healthier, greener, and more resilient future for current and future generations.
This report highlights the progress we are making to embed sustainability within   our organisation, supporting the ambitions of the Well-being of Future Generations (Wales) Act 2015 (Act). From the way we deliver services and support our workforce, to how we use resources and engage with our communities, sustainability is becoming an increasingly important part of everything we do. 
We are operating in an increasingly complex world, where global challenges such as climate change, economic uncertainty, supply chain disruption, population growth, and changing health needs are often interconnected. These overlapping pressures can have very real local impacts, influencing the demand for healthcare services, the availability of resources and the resilience of our communities. However, these challenges also create opportunities to think differently, collaborate more effectively, and make choices that benefit people, places, and the planet.
By embracing sustainable ways of working, we can improve health and wellbeing, reduce inequalities, protect the environment, and strengthen the resilience of our services for years to come. Together, we are helping to create a healthcare system that not only meets today's needs but is ready for the challenges and opportunities of tomorrow.


[image: A close-up of a logo

AI-generated content may be incorrect.]Swansea Bay University Health Board: Well-Being of Future Generations Report 2025-26

ii

[bookmark: _Ref229475563][bookmark: _Toc236817904]Sustainability and the Health Board
In Wales, sustainable healthcare is driven through the Well-Being of Future Generations Act (2015) (WBFGA). This act gives Public Sector organisations the: 
‘Ambition, permission, and legal obligation to improve our social, cultural, environmental, and economic well-being’
Achieved through broadening the traditional sustainable development triple bottom line (environment, society, and economy) to four, by including culture. This is enacted through the Health Board’s Well-Being Objectives based on the Marmot principles: 
· Every child has the best start in life 
· All children, young people and adults are enabled to maximise their capabilities and have control over their lives 
· Good work and fair employment are created for all 
· A healthy standard of living is ensured for all 
· Healthy and sustainable places are created through placemaking 
· The role and impact of ill-health prevention is strengthened 
· Racism, discrimination, and their outcomes are tackled 
· Environmental sustainability and health equity are pursued together 
Whilst there are extensive reporting requirements around the Act there is limited opportunity to see what this looks like in practice. The purpose of this report is to understand how our work as a Health Board is driving a more sustainable society and reflect on future work the Health Board must do.
[bookmark: _Toc204606021][bookmark: _Toc236817905]Our population
The Health Board has responsibility for assessing the health needs of our population in to enable commissioning, planning, and delivering healthcare for those people. Recognising the responsibility for improving the health and wellbeing of our diverse communities. We recognise that we are one part of a broader social, economic, environmental and health economy in the region. The lives and health of people in our communities are impacted by wider determinants of health and as an anchor institution we have a role in addressing and responding to these in all that we do.
	[image: Universal access with solid fill]
	Approx. population: 395,000
	[image: Remote work with solid fill]
	Unemployment: 6.4% of 16+ in Swansea and 4.3% in NPT are unemployed
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	23% of children in Swansea Bay are living in poverty
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	Ethnicity: 9% in Swansea and 3% in NPT are from non-white ethnic groups.
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	1 in 6 children aged 4 years old are not fully up to date with vaccinations.
	
	Healthy Behaviours:
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	14% Adults currently smoke
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	Life Expectancy:
· Female: 81.6 years
· Male: 77 years
	[image: Wine with solid fill]
	16% Adults drink above guidelines
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	64% Working age adults not a healthy weight
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	Gap in Life Expectancy (Most vs Least deprived):
· Female: Healthy years – 20.2; Gap – 12.8 years
· Male: Healthy years – 16.4; Gap – 6.4 years
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	9% of the population in Swansea and 4% of the population in NPT were born outside the UK. 5% and 1% of our population’s main language is not English



[bookmark: _Toc204606022][bookmark: _Toc236817906]Our impact
	2024/25 service delivery:
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	78,157
Total new ED Attendances (Morriston)
	53,720
Total new MIU Attendances
	630,991
Outpatient Appointments
	138,315
Diagnostic Procedures
	30,178
Inpatient and Day case Procedures

	
	283,416
District Nursing visits
	60,746
Common Ailments Scheme Consultations
	127,905
Eye Care Examinations
	19,763
Calls to 111 Press 2
	9,303
Referrals to Local Mental Health services

	
	2,170,000
General Medical Services (GMS) Consultations
	786,782
GMS Consultations were urgent or acute
	161,840
Referrals from Primary care
	33,063
Urgent Dental Care Appointments
	4,100
Psychological Therapy Referrals

	2025/26 wider impacts:
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	Employing over 14,000 people
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	Total spending over £1.6 billion
Foundational economy:
· Reportable spend: £684,821,971.57
· Spend in Wales: £277,798,143.57 (40.6%)*
· Spend in SBUHB footprint: £209,660,858.92 (75.5% of total Welsh spend)
· Spend with SMEs: £178,319,337.05 (64.2% of total Welsh spend)
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	227,957.933 tCO2e total emissions equivalent to 1,079,346,273.67 miles in a petrol vehicle in 1 year!
85% of our emissions are from what we buy and use from our supply chain
7.81% of our emission are from how we heat, cool and power our estate
2.87% of our emission are form how we travel: fleet, commuting & business travel


*Welsh spend where HQ postcode is in Wales

[bookmark: _Toc236817907]How this report works
To demonstrate how each project supports our goals, coloured circles are used to represent the WBFGA goals. A key is provided below to explain the colours. Each of the Health Board’s five objectives contributes to all five ways of working outlined in the Act. 
The seven goals:
	[image: ]
	
	A prosperous Wales

	
	
	A resilient Wales

	
	
	A healthier Wales

	
	
	A more equal Wales

	
	
	A Wales of cohesive communities

	
	
	A Wales of vibrant culture and thriving Welsh language

	
	
	A globally responsible Wales


The five ways of working:
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	Collaboration
	Integration
	Involvement
	Long-term
	Prevention



More information about the goals and ways of working can be found through Well-being of Future Generations Act 2015 - Future Generations Wales.


[bookmark: _Toc236817908]Objective 1: People of Swansea Bay live healthier, equitable and more equal and prosperous lives
This objective focuses on the Health Board’s role as an anchor institution using the Health Board’s Wellbeing Objectives (Section 2), based on the Marmot principles. The core of the Marmot Principles is the understanding that health inequalities are shaped by the conditions in which people are born, grow, live, work, and age. Areas that the WBFGA seeks to address through the four key areas of environment, economics, social, and culture. Both seek to address social determinants of health and creating a fairer society where everyone can thrive, now and in the future.
[bookmark: _Toc236817909]Upper Valleys Cluster Collaborative Wellbeing events
The Upper Valleys Local Cluster Collaborative (LCC), which covers the Swansea, Dulais and Neath valleys, has been collaborating with local partners and SBUHB services to improve awareness of the wide range of health and wellbeing support available within local communities. As part of this work, the LCC delivered its first health and wellbeing events at Pontardawe Wellbeing Hub and Glynneath Leisure Centre, providing residents with opportunities to access information, advice, and support in an informal and accessible setting. 
The events brought together a range of organisations from across the public, voluntary and community sectors, including Swansea City AFC Foundation, Neath Port Talbot Community Voluntary Service and the In Work Support Service, alongside Health Board teams from diabetes prevention, end of life care and immunisation services. Members of the public were able to speak directly with professionals, learn more about local services and take part in activities such as yoga and kickboxing sessions that highlighted opportunities to support both physical and mental wellbeing. Other notable activities included a Halloween themed family event during the half term period, which included jacket potato meal vouchers that helped offer a nutritious meal to children and elderly members of the community. There was a Valentines themed event in February that focussed on heart health, with attendance from the Stroke Association and stroke survivors who volunteered their time. The Immunisations team also took the opportunity offer flu vaccinations to members of the population during the February event. 
A key aim of the initiative was to improve health literacy, promote self-care and help people better understand the support available to them within their own communities. Health Board staff provided healthy lifestyle advice, mini health checks, and signposting to resources such as the Know Your Risk diabetes assessment tool, while immunisation teams were on hand to answer questions and address concerns. 
By increasing awareness of local services and non-clinical support options, the events encouraged people to access the right help at the right time and highlighted alternatives to traditional healthcare routes where appropriate. Strengthening links between residents, community organisations and health services helps create more connected and resilient communities, while supporting people to take an initiative-taking approach to their health and wellbeing. It also has the added benefit of helping to reduce unnecessary pressure on GP practices by promoting appropriate and accessible sources of support within the community. With plans for further events, the initiative continues to build momentum in making wellbeing support more visible, accessible, and sustainable across the Upper Valleys
	WBFGA:
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[bookmark: _Toc236817910]Dementia and Carer project
The Dementia and Carer Project, funded by the West Glamorgan Regional Partnership and delivered by Swansea Council for Voluntary Service (SCVS) with Local Cluster Collaboratives (LCCs), provides vital support for people living with dementia and their carers. Covering five LCC areas—Bay Health, City Health, Cwmtawe, Llwchwr, and Penderi—the project enables GP referrals and offers social engagement, signposting to community resources, and wellbeing checks for carers. Services include befriending activities by volunteers, giving carers respite and reducing isolation. Carers are supported through needs assessments and connections to Swansea Carers Centre and peer groups. Outcomes include expanded access across all clusters, improved carer wellbeing, and enhanced dementia care through community integration. 
	WBFGA:
	
	[image: A yellow circle with a handshake

AI-generated content may be incorrect.][image: A logo with a circle

AI-generated content may be incorrect.][image: A green circle with two people holding hands

AI-generated content may be incorrect.][image: A blue circle with binoculars

AI-generated content may be incorrect.][image: A blue hand in a circle

AI-generated content may be incorrect.]


[bookmark: _Toc236817911]Wider Health Board initiatives
	Project
	Summary

	Substance use support for pregnant women
	The Substance Use Antenatal Team is a specialist multidisciplinary service supporting pregnant women experiencing substance use, in many cases working with people who are experiencing homelessness and complex social challenges. The team provides non‑judgemental, compassionate care, helping women engage with antenatal services, addiction treatment, and wider support such as housing and social services. Each year, the team supports around 150 women, offering specialist clinics across Singleton and Neath Port Talbot hospitals. A key development has been the introduction of injectable opiate replacement therapy (Buvidal), which has been shown to improve outcomes for babies, including reduced neonatal abstinence syndrome and lower rates of preterm birth. The service has gained national recognition, including an award at the Wales Addiction Conference, and feedback from women using the service highlights its life‑changing impact. The team demonstrates how specialist, trauma‑informed care can improve outcomes for both mothers and babies facing significant disadvantage.

	Goals: 
Ways of Working: 
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	Pulmonary rehabilitation service
	The Pulmonary Rehabilitation service offers a six-week programme for people with chronic obstructive pulmonary disease (COPD), combining two hours of exercise and education twice weekly. Delivered in community venues, the course includes personalised exercise plans using functional movements and equipment like resistance bands and dumbbells, alongside education on nutrition, medication, breathing techniques, and managing flare-ups. Participants reported significant improvements in mobility, breathlessness control, and confidence, with one patient progressing from using a walking stick to walking unaided. The programme aims to reduce GP visits and hospital admissions by empowering patients with self-management skills. It demonstrates how evidence-based rehabilitation improves physical and psychological wellbeing while reducing healthcare pressures and enabling sustainable, community-focused care.

	Goals: 
Ways of Working: 
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	Gestational diabetes support
	Swansea Bay is supporting women diagnosed with gestational diabetes. During pregnancy, specialist midwives and dietitians provide tailored advice to control blood glucose and minimise complications such as large babies and difficult labours. This may also reduce their future risk of type 2 diabetes through early intervention and education. Gestational diabetes affects around 10% of pregnancies, and 50% of women develop type 2 diabetes within three years, rising to 80% within 10 years. The health board introduced a new pathway where patients are referred to the diabetes prevention team after birth for ongoing support. This includes a 30-minute lifestyle intervention delivered by dietetic support workers, covering healthy eating, physical activity, and weight management. Postnatal follow-up includes blood tests and GP notifications to monitor long-term health. 
In addition to gestational diabetes support, there is also a monthly virtual support group or people newly diagnosed with Type 1 Diabetes, “Talking Diabetes Together.” People newly diagnosed with Type 1 Diabetes often feel overwhelmed, isolated, and struggle to cope, with around 1 in 4 experiencing diabetes distress, particularly at or soon after diagnosis. Now in its sixth year, the group offers a space to share experiences, promote self- management, discuss challenges, and build confidence in managing diabetes day to day. The group has evolved over time with the longer standing members supporting the newcomers and feedback from participants shaping the content of discussion, strengthening their ability to deal with the emotion and daily challenges that face them.

	Goals: 
Ways of Working: 
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	Nutritious meals project
	A partnership between City Health Local Cluster Collaborative (LCC) and Swansea City AFC Foundation has helped 152 pupils learn the importance of nutritious meals through the Jack to a Chef programme. Funded by the LCC, the five-week course combined theory and practical cooking sessions, each lasting 45 minutes. Pupils from five primary schools and one secondary school explored topics such as portion sizes, food labels, budgeting, and healthy lunch swaps, while developing practical skills in chopping, weighing, cooking, and recipe timing. Secondary school students progressed to an advanced stage, preparing and serving a three-course meal at the Swansea.com Stadium under the guidance of head chef Martyn Guest. The initiative aimed to influence lifelong healthy eating habits and improve family nutrition. 

	Goals: 
Ways of Working: 
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	Cae Felin Community Supported Agriculture’s (CSA) school visit
	Over 50 pupils from Craigfelen Primary School visited Cae Felin CSA near Morriston Hospital to learn about sustainable food growing and healthy eating. The firsthand experience included harvesting potatoes, garlic, peas, and beetroot, planting new crops, and enjoying a potato festival where pupils prepared dishes like rosemary wedges and potato salad. The visit, coordinated by Jessie Kidd and teacher Ben Davies, aligns with the new Welsh Curriculum’s emphasis on outdoor learning and sustainability. Pupils gained practical skills, tried fresh produce for the first time, and developed teamwork and communication abilities. Based on  a 7.6-acre SBUHB  owned site, this project, produces  healthy fruit and vegetables, and supporting biodiversity regeneration, volunteering, staff wellbeing, and holistic patient care.

	Goals: 
Ways of Working: 
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[bookmark: _Toc236817912]Objective 2: Care is high quality, safe, efficient and delivers the best possible outcomes for people
This objective seeks to ensure that care:
· Is safe, it helps people and avoids harm
· Is evidence based, effective and improves outcomes
· Is timely and delivered by the right person in the right place
· Is efficient
· Delivers equitable outcomes regardless of demographic, socioeconomic, or geographic factors
· Is person centred and delivered with compassion, dignity, and mutual respect
Whilst there are extensive examples across the Health Board, the ones below highlight how this objective also supports how the Health Board can further the WBFGA (2015). 
[bookmark: _Toc236817913]Advanced Prescribing in the Cardiology Team
The introduction of a dedicated advanced prescribing pharmacist to the Health Board’s cardiology multidisciplinary team demonstrates how innovative workforce models can improve patient care whilst delivering wider benefits for the health system and environment. Since the role was established in January 2026, discharge prescribing errors have reduced dramatically from 22% to 1.4%, helping to improve patient safety, reduce the risk of medication-related complications and support better outcomes for people living with cardiac conditions. The pharmacist's integration into ward rounds and clinical decision-making has also streamlined care processes, reducing medication query resolution times from almost eight hours to just five minutes and contributing to the elimination of an estimated 1,311 hours of annual discharge delays. 
This improves patient experience, supports timely discharge, and enhances continuity of care between hospital and community services. In addition, more effective and guideline-compliant prescribing has generated savings of £46,209 to date, with a further £86,342 projected during 2025/26, demonstrating responsible stewardship of NHS resources. The initiative reflects several of the sustainable development principles set out in the Well-being of Future Generations (Wales) Act 2015, combining prevention, long-term planning, integration, and collaboration to achieve better outcomes for patients. It also contributes to a healthier Wales through safer and more effective use of medicines, while supporting a more prosperous and resilient healthcare system through improved efficiency and resource use. Furthermore, prescribing optimisation has already reduced carbon emissions by more than 284kg of CO₂, demonstrating how improvements in patient care can also contribute to environmental sustainability and deliver benefits for current and future generations.
	WBFGA:
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[bookmark: _Toc236817914]Brain Injury Unit
The wellbeing programme, developed for people living with acquired brain injury (ABI) provides a strong example of how innovative, person-centred approaches can improve outcomes while helping health and care services respond to increasing demand. Developed over eight years through collaboration between clinicians, researchers, patients and partners including Swansea University, the programme takes a proactive approach to wellbeing, focusing on building resilience, self-management skills, and long-term emotional wellbeing rather than solely addressing symptoms or responding to crises. Participants are supported to develop practical skills such as managing difficult emotions, identifying personal strengths, building positive relationships, connecting with nature, and translating values into everyday actions, helping them to better manage their health and wellbeing over time. 
The programme was originally designed for people with ABI, but its success led to adoption across several Welsh health boards and subsequent adaptation for university students experiencing growing mental health challenges associated with academic pressure, financial strain, and loneliness. Evaluations in both healthcare and educational settings demonstrated significant improvements in wellbeing, highlighting the effectiveness of preventative, evidence-informed interventions that empower individuals to take an active role in managing their own health. Particularly notable is the way the programme was co-produced with patients, ensuring that lived experience shaped both the content and delivery of the intervention, resulting in support that is compassionate, relevant, and responsive to people's needs. Its selection as a Bevan Commission Exemplar further recognises its innovation, scalability, and potential to improve wellbeing outcomes across a range of settings, while the forthcoming publication of the clinical manual will support wider adoption and accessibility both within Wales and internationally.
	WBFGA:
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[bookmark: _Toc236817915]Wider Health Board initiatives
	Project
	Summary

	Pharyngeal Electrical Stimulation
	Swansea Bay’s Adult Speech and Language Therapy team were the first in Wales to introduce Pharyngeal Electrical Stimulation (PES), a cutting-edge treatment for neurogenic dysphagia following stroke, brain injury, or critical illness. Dysphagia affects up to 80% of stroke patients and can lead to pneumonia, malnutrition, and reliance on long-term feeding tubes. Treatment options for this patient group have previously relied on symptom management. PES involves an active rehabilitation approach using six 10-minute sessions to treat swallowing difficulties, by delivering electrical pulses to the patient’s throat to re-establish nerve-brain communication. Outcomes have been transformative, with patients describing the treatment as “life changing” as they progress from tube feeding to eating and drinking normally, at a much faster rate than would be seen with standard care interventions. Many patients have avoided long-term non-oral feeding entirely, enabling faster discharge home. PES has improved recovery, reduced complications, reduced length of stay in hospital and supported patient independence, enhancing quality of life and reducing long-term healthcare costs for our patients. The initiative won the Excellence in Rehabilitation Award at Wales’ 2025 Advancing Healthcare Awards and has been presented nationally as part of driving change across the UK, as well as locally within Wales. It is now being integrated into the Health Board’s standard of care practices for all appropriate patients with neurogenic dysphagia so that it can be accessible to all. 

	Goals: 
Ways of Working: 
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	Community spirometry clinics
	A community respiratory diagnostics model has been introduced that uses handheld COPD-6 screening devices in GP practices alongside community spirometry clinics to support the earlier diagnosis of chronic respiratory diseases and reduce unnecessary hospital activity. Previously, around 1,900 patients were referred annually for community spirometry, with approximately 30% subsequently diagnosed with COPD. Under the redesigned pathway, patients are first assessed using COPD-6 in primary care, ensuring that only those most likely to benefit are referred for full spirometry. During the first six months of implementation, referrals reduced significantly, while the diagnostic yield increased to around 70% among pre-screened patients, demonstrating a more efficient and targeted approach.
Community clinics, delivered at weekends from primary care sites including Estuary Group Practice and Dyfed Road Health Centre, provide high-quality spirometry, clinical assessment, and inhaler optimisation where appropriate, helping to distinguish COPD, asthma, and other causes of respiratory symptoms. The initiative reduces unnecessary investigations, improves access to diagnostics closer to home, supports earlier treatment, reduces patient travel and NHS costs, and makes better use of healthcare resources. The programme was shortlisted for a General Practice Award in recognition of its innovation and impact.

	Goals: 
Ways of Working: 
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	Patient discharge initiative
	An initiative at Morriston Hospital has boosted timely patient discharge by ensuring every admission includes an Estimated Date of Discharge (EDD). Since launch, around 20 additional patients per week have been discharged safely, reducing delays caused by logistical issues such as transport or house keys. EDDs provide a flexible target for patients, families, and staff, improving communication and planning without penalising changes. Daily multidisciplinary team (MDT) reviews of 10 patients help remove barriers to discharge, while new board round processes aim to optimise patient flow and reduce deconditioning risks. The initiative also introduced staff workshops and an accreditation programme to embed best practice. It seeks to lower bed occupancy and enable care in community settings where possible.


	Goals: 
Ways of Working: 
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	Virtual wards
	Swansea Bay’s virtual wards have reached a major milestone, supporting more than 12,000 patients at home since their launch as a pilot in November 2021. Now operating across all eight Local Cluster Collaboratives, the service provides wraparound care for people with complex health and social needs. The service uses digital technology to coordinate multidisciplinary teams and ensure care is coordinated across professions and sectors. Patients are referred from GP’s who feel a patient is reaching a point of crisis that could be prevented with rapid wraparound MDT input, and from their own hospital in-reach team who work with staff in acute sites to identify patients who could receive their care at home instead of a hospital. The initiative has prevented approximately 4,000 hospital admissions, and patients discharged under virtual ward care are 70% less likely to be readmitted. Surveys show 98% of patients felt their needs were met and they participated in care decisions and 99.4% of patients were glad to be able to go home and not be admitted to, or stay longer in, hospital. Innovations include a Fracture Discharge Service for same-day discharge and a pilot enabling patients to monitor vital signs at home via Bluetooth devices.
For COPD patients, virtual wards enable patients to receive hospital-level care at home, reducing admissions and improving well-being. Patients remain in their own beds while benefiting from coordinated care for multiple conditions, including diabetes and heart failure. The COPD team, funded for two full-time roles within the virtual ward, bridges gaps between primary and secondary care, ensuring seamless communication and tailored interventions. This approach promotes independence, comfort, and holistic care, while preventing unnecessary hospital stays.

	Goals: 
Ways of Working: 
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	Women’s health upskilling
	The Primary and Community Care Academy was established in 2023 and plays a vital role in supporting education and training aligned to the strategic objectives of the Health Board for Primary and Community Care. A key aim of the Academy is to support the sustainability of Primary and Community Care services through education and training, innovation and improvement, and evaluation.
During 2025/26, the Academy supported 704 beneficiaries through education and training activities, representing a 120% increase compared with the previous year. Education is delivered through a flexible model of short courses, accredited learning, networking events, and webinar-based learning, enabling access across all four Primary Care contractor groups (including General Practice, Community Pharmacy, Dental, and Optometry). This approach has supported equitable access to development opportunities while responding to the time pressures and evolving needs of the workforce.
A key area of focus during the last year was the delivery of a comprehensive Women’s Health Education and Training Programme, aligned to the Welsh Government Women’s Health Plan. This programme enhanced workforce knowledge and confidence in areas including menopause, contraception, endometriosis, and reproductive health, supporting earlier recognition of symptoms, improved referral pathways, and better patient experience. This programme received valuable support from Swansea Bay’s hospital-based obstetricians and gynaecologists’ team, who have contributed to the delivery of several learning sessions. 
The Academy has also played a key role in supporting prevention and early intervention through training such as Making Every Contact Count, motivational interviewing and chronic disease management, equipping staff with practical skills to promote healthier behaviours and support proactive care.

	Goals: 
Ways of Working: 
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[bookmark: _Toc236817916]Objective 3: Care is delivered in safe and appropriate settings supported by innovative digital solutions
Objective 3 considers the spaces, settings, and innovations in delivering care, including: 
· Care is delivered around the patient in the most appropriate setting as close to home as possible supported by digital and data solutions
· Care settings are fit for purpose, appropriately designed, and equipped
· Secure, trusted, and insightful data and digital platforms empower staff to deliver more and higher quality care and improved patient outcomes and population health
· We have a digitally inclusive culture, where patients, clinicians and non-clinical colleagues work collaboratively to create effective and efficient services and patients are empowered to make informed and meaningful choices about their health and care
· Through where and how they are delivered, services contribute to the environmental, economic, social, and cultural well-being of Swansea Bay
This supports ‘a Prosperous Wales,’ ‘A More Equal Wales’ and a ‘Healthier Wales,’ it could also support climate resilience in the future. 
[bookmark: _Toc236817917]Orthopaedic Waiting List Initiative
Swansea Bay’s Orthopaedic Waiting List Initiative (OWLi) began with a customised digital platform to improve patient fitness before surgery, reducing cancellations and enhancing recovery. The platform monitors health, flags deterioration, and provides tailored lifestyle support, including smoking cessation, weight management, and online self-care resources. OWLi won the Digital and Technology Innovation Award at the Advancing Healthcare Awards Cymru 2025 and the Technology and Digital Impact Award at MediWales Innovation Awards 2024. Since launching in 2023, over 5,000 patients have benefited, and the project is currently being scaled across all other specialities in planned care, under the new name of Intelligent Health Screening Questionnaire (iHSQ). The initiative has recently been shortlisted in the NHS Wales Information Award category at the NHS Wales Awards 2026. By improving prehabilitation, the initiative reduces complications, shortens recovery times, and saves NHS resources. This project supports the promotion of a healthier Wales, enabling prevention-focused care, and fostering innovation and resource efficiency, demonstrating how digital transformation can enhance patient outcomes and sustainability. 
	WBFGA:
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[bookmark: _Toc236817918]Digital Team developments
During 2025/26, Swansea Bay University Health Board continued to use digital technology to support more sustainable, efficient, and resilient healthcare, promoting long-term transformation, prevention, collaboration, and integration, while reducing environmental impacts and improving patient outcomes.
A key area of progress was patient communication and access. The continued expansion of Hybrid Mail, the Swansea Bay Patient Portal and integration with the NHS Wales App has enabled a more digital-first approach to patient engagement. By the end of the year, 88,842 citizens had downloaded the NHS App and 53,207 had registered for the Swansea Bay Patient Portal. These tools allow patients to access appointments, results, and communications more conveniently while reducing paper use and postal activity. Digital health assessments and the use of Promptly have further improved efficiency by enabling patients to provide information electronically before appointments. In some services, such as general surgery frailty screening, this reduced triage times from 20 minutes to three minutes per patient and contributed to reduced waiting lists. The rollout of InTouch across outpatient services has also supported digital check-in and improved clinic flow.
Considerable progress was made in digitising health records and clinical pathways. The rollout of Rio across Mental Health and Learning Disabilities services enabled around 500 staff across 20 teams to transition from paper-based records to digital working, supporting more efficient community care. Other major programmes included implementation of the Radiology Information System Programme (RISP), the Cellular Pathology module within LIMS 2.0, Digital Maternity through BadgerNet, and OpenEyes in Ophthalmology. Together, these systems improve access to clinical information while reducing reliance on paper-based processes.
Digital tools are also helping to create more sustainable healthcare operations. Electronic requesting is now used for approximately 85% of secondary care and 95% of primary care pathology tests, removing paper from a high-volume process and reducing delays and duplication. Continued development of digital referrals, nursing records, patient-facing services, and system integration is improving information sharing and supporting more joined-up care across organisational boundaries.
During 2025/26, network upgrades, Cloud Voice implementation and device refresh programmes strengthened system resilience, cyber security, and performance. Digital workforce capability also continued to grow, with more than 1,000 Microsoft 365 Champions supporting adoption and over 150 dashboards providing data-driven insights to around 500 staff each month. Emerging use of automation, analytics, and AI-assisted processes, including the review of over 400,000 clinical letters with human validation, demonstrates how digital technologies can improve productivity and target resources more effectively.
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[bookmark: _Toc236817919]Wider Health Board initiatives
	Project
	Summary

	Art in the Children’s Emergency Unit
	A-Level art students from Gower College Swansea transformed Morriston Hospital’s Children’s Emergency Unit (CEU) with vibrant murals, making the space more welcoming for young patients. The CEU, relocated in November 2024, initially appeared clinical and bare. Students designed and painted themed areas including a woodland room, an adolescent room featuring waves and an LGBTQ-coloured sun, and a balloon room for younger children. The project formed part of their Advanced Skills Baccalaureate Wales qualification, combining creativity with community service. Delivered over three visits, the initiative strengthened collaboration between hospital staff and the college, led by art lecturers Natalie Tucker and Nigel Williams. The colourful redesign provides visual distraction, improves patient experience, and supports staff morale. The project hopes to continue for the next student cohort.

	Goals: 
Ways of Working: 
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	Port Talbot Dialysis Unit
	A new state-of-the-art dialysis centre opened in a former Port Talbot factory on May 29th this year, as part of a £70 million investment in South Wales renal services. Located at Stationary House, Acacia Avenue, the unit features 27 dialysis stations, serving up to 108 patients and a training hub for home dialysis. This will reduce travel for patients and ease pressure on Morriston Hospital. Fresenius Medical Care will operate the centre, employing 18 clinical staff plus support roles, while NHS consultants and pharmacists will provide medical care. This development complements recent upgrades to five existing haemodialysis units and the opening of a Bridgend facility. The initiative improves access to care, reduces travel-related carbon emissions, and fosters patient independence through home dialysis training.

	Goals: 
Ways of Working: 
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	Community audiology
	A major transformation of audiology services has been implemented in line with the WBFGA, focusing on prevention, early intervention, and care closer to home. Since the service began in 2016, community-based audiology clinics have been established across all local cluster areas. Patients experiencing hearing, tinnitus or ear wax issues can directly access care without GP referral. 
The model has increased service accessibility and reduced system pressures. Patients can book directly via their surgery’s triage systems, removing previous steps involving GP or nurse appointments, contributing to reduced waiting times and freeing up GP capacity. The expansion of services to community settings and the introduction of cluster-based clinics demonstrate increased coverage and demand management. 
Patient experience has improved through faster, more convenient access to care delivered closer to home. National leadership endorsement highlights system-level impact, with the model described as pioneering and influencing wider adoption across Wales and beyond. Staff capability has also been strengthened, including additional training in specialist skills such as wax removal, and closer collaboration with ENT services for complex ear care and hearing cases.
The model supports sustainable healthcare by prioritising early intervention, reducing unnecessary hospital visits, and improving integrated pathways. The success of this approach has also influenced the development of the dementia and school-entry hearing screening pathways.

	Goals: 
Ways of Working: 
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	Low Vision Service
	The low vision service enables people with sight loss to access support closer to home through local opticians, reducing the need for hospital referrals. The service helps patients with untreatable visual difficulties maintain independence by providing aids such as magnifiers, home assessments, and practical solutions like LED lighting or tactile markers for appliances. Optometrists delivering the service require additional qualifications, and domiciliary practitioners can visit patients at home if needed. Recent enhancements allow optometrists to certify individuals as sight impaired or severely sight impaired, unlocking access to further benefits such as blue badges and specialist equipment. Low vision aids are provided on loan at no cost to patients. This initiative promotes a healthier Wales, improving access and equity, and fostering resilient communities through localised, person-centred care that enhances quality of life and reduces health inequalities.

	Goals: 
Ways of Working: 
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	Falls prevention
	An innovative falls prevention project in Swansea Bay has achieved an 80% reduction in ambulance callouts for non-injurious falls and cut hospital admissions from 60% to just 8%. The initiative, developed by the health board in partnership with local authorities, care homes, and the Welsh Ambulance Service, empowers trained care staff to assess and safely lift residents using the iStumble app and portable lifting equipment. Average time spent on the floor after a fall—known as a “long lie”—fell from 160 minutes to 30 minutes, reducing risks such as pressure damage, dehydration, and loss of independence. Over two months, 88% of falls were managed without ambulance input, preserving dignity and improving recovery outcomes. 

	Goals: 
Ways of Working: 
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[bookmark: _Toc236817920]Objective 4: The health board is a great place to work where staff feel valued and work together towards a common goal
Our staff, over 14,000 people, are at the core of what we do, this objective is supported by: 
· Our Workforce is engaged, motivated and healthy; they feel valued, rewarded, and supported
· The Health Board is recognised as an employer of choice
· We have a well-planned workforce with the right number of skilled people working on the right things
· People feel ready for our digital future
· People are supported to develop the skills and capabilities they need
· People role model collective and compassionate leadership and live our values
· We are diverse and inclusive, ensuring all voices are heard
Initiatives supporting this objective highlight the Health Board’s contribution to ‘A Prosperous Wales,’ ‘A More Equal Wales,’ ‘A Healthier Wales’ and ‘A Globally Responsible Wales.’
[bookmark: _Toc236817921]NHS Careers Insight Day
Ahead of National Carers Week (9–15 June), the Health Board hosted an NHS Careers Insight Day for young and young adult carers, in partnership with Carers Trust Wales. The event, held at Morriston Education Centre, welcomed carers from Swansea, Carmarthenshire, and Bridgend, offering hands-on exposure to NHS roles through interactive activities, simulation dummies, and career stands. Participants engaged with professionals from 10+ NHS departments, learning about clinical and non-clinical pathways. This targeted intervention addressed inequalities faced by young carers—who are three times more likely to become ‘Not in Education, Employment, or Training’  (NEET) - by boosting confidence, showcasing transferable skills, and raising aspirations. Feedback was overwhelmingly positive, with attendees reporting increased confidence and awareness of opportunities. The initiative aligns with the Well-being of Future Generations (Wales) Act, supporting “A More Equal Wales” and “A Healthier Wales” by tackling social exclusion, promoting education, and creating equitable access to career opportunities.
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[bookmark: _Toc236817922]Growing our own workforce
A range of programmes have been developed within Workforce & OD to improve access to employment and training opportunities for people who may face barriers to entering the workforce. These include the WATCH (Widening Access Through Health Careers) programme, apprenticeships, vocational training opportunities, and structured work experience placements. By targeting areas such as low income, educational disadvantage and limited access to careers information, these initiatives help create alternative routes into employment and support individuals to develop valuable skills and experience.
Workforce planning processes are designed to identify roles that are suitable for non-traditional entry pathways and to align training opportunities with local workforce needs and deprivation profiles. This approach helps address skills shortages within the Health Board while providing meaningful opportunities for people who may otherwise find it difficult to access secure employment.
The impact of these programmes is closely monitored through measures including vocational training enrolments, apprenticeship uptake, work experience participation, and progression into employment. During the reporting period, vocational training programmes directly resulted in individuals securing paid roles within the Health Board, demonstrating the tangible benefits of investing in inclusive employment pathways. The Health Board also actively reviews its use of apprenticeship levy funding to maximise opportunities for priority groups and support recruitment into hard-to-fill positions.
Further work is underway to strengthen outcome-based measures, including tracking progression, retention, and the longer-term sustainability of employment. By investing in skills, widening access to careers, and creating pathways into secure work, the Health Board is helping to build a more resilient workforce while contributing to wider efforts to reduce socioeconomic inequality across the communities it serves.
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[bookmark: _Toc236817923]Wider Health Board initiatives
	Project
	Summary

	‘Cymraeg Cyntaf’ Workplace Challenge
	Swansea Bay University Health Board partnered with Careers Wales to launch the “Cymraeg Cyntaf” Workplace Challenge, engaging Year 9 pupils from Cefn Hengoed Community School to create Welsh language resources for NHS apprentices. Pupils designed practical tools like lanyards and smartphone inserts to help staff use conversational Welsh in roles such as healthcare support and administration. This initiative supports Welsh language, and encourages skills development and inclusive education, whilst enhancing bilingual service delivery. The challenge also addresses equality by engaging pupils from socioeconomically disadvantaged backgrounds, raising aspirations, and improving career awareness. By embedding Welsh language use in healthcare, the Health Board strengthens cultural identity and communication, ensuring services are responsive to the linguistic needs of future generations.

	Goals: 
Ways of Working: 
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	Improving sickness rates and  morale
	The Health Board has highlighted ways in which staff are managing long-term sickness in their areas. This includes the transformational impact of Ward E Manager, Jayde Summer’s approach to reducing sickness absence and improving morale at Neath Port Talbot Hospital. When Jayde took on the role, long‑term sickness rates were close to 22%, and staff morale was low. Working closely with surgical matron Tracy Jones and the HR team, she implemented a compassionate, proactive sickness‑management approach based on regular contact, supportive meetings, and tailored return‑to‑work adjustments. By improving relationships, clarifying expectations, and nurturing a positive team culture, Jayde created an environment where staff felt valued and motivated to return to work. Her efforts have resulted in zero long‑term sickness absence and only two short‑term cases at the time of writing. To further support wellbeing, Jayde and wellbeing champion Amy Jones introduced “whistleblowing for wellbeing,” where staff pause for quick group exercises to boost morale and team cohesion. The team have also taken part in 30 miles for May for wellbeing and created an internal bi-monthly colleague award; to help the team realise they are valued by each other, further enhancing the 'work family' culture. 

	Goals: 
Ways of Working: 
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	Men’s Health Group
	Outdoor wellbeing session hosted by the Men’s Health Group at Cae Felin, a community‑supported agriculture project near Morriston Hospital. The event offered staff the chance to engage in practical, nature‑based activities such as harvesting produce, planting, and landscaping. The session aimed to help participants improve their wellbeing by spending time outdoors, connecting with colleagues and taking part in meaningful hands‑on tasks. No prior experience was required, making it accessible to all who wished to benefit from a change of pace and environment. The visit encouraged physical activity, social interaction, and moments of calm — all known contributors to improved mental health.

	Goals: 
Ways of Working: 
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	Wellbeing champions
	The Staff Wellbeing Champions programme, established in 2016, now includes 750 champions supporting 14,700 staff, creating a ratio of one champion for every 19 staff members. These champions play a vital role in improving workplace wellbeing by signposting colleagues to support, promoting morale, and leading local initiatives. Examples include themed coffee mornings, pet therapy visits, wellbeing resource boards, kindness campaigns, and departmental activities such as sunflower‑growing competitions and wellbeing boxes. Reported outcomes include improved team connection, increased uptake of wellbeing resources, and positive feedback on morale‑boosting activities. The programme supports preventative wellbeing support, ensuring wellbeing resources reach all staff groups, and strengthening workplace relationships and fostering compassionate, supportive environments across the health board.

	Goals: 
Ways of Working: 
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	Sustainability nurse inductions
	New nurses at Swansea Bay University Health Board now attend a sustainable healthcare session as part of their corporate education, reinforcing the importance of environmentally responsible clinical practice. Led by Emergency Consultant Sue West-Jones, the hour-long sessions delivered at Swansea Bay Headquarters cover topics from climate change fundamentals to practical steps for reducing carbon emissions and costs without compromising patient care. Nurses learn how switching equipment and medicines can deliver both environmental and financial benefits, enabling reinvestment into patient services. The initiative aims to embed sustainability into everyday decision-making across the health board, aligning with Welsh Government goals and ethical healthcare principles. By equipping new staff with tools for sustainable practice early in their careers, the programme supports through climate-conscious actions, and cost savings and resource efficiency.

	Goals: 
Ways of Working: 
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[bookmark: _Toc236817924]Objective 5: The health board is a resilient, financially sustainable, and responsible organisation
This objective focuses on: 
· The health board is financially balanced and able to invest in service transformation and change
· Decisions are made balancing short-term improvements and long-term impacts
· Resources are used efficiently and proportionately, reducing waste and variation
· The environmental impact of health care delivery in Swansea Bay is minimised
· The health board invests in and works with others locally and responsibly, using our assets to positively contribute to the community
· Citizen stakeholders are meaningfully involved and engaged in decision making
· The health board has the capacity to effectively plan for and respond to incident and emergencies
[bookmark: _Toc236817925]GreenED
Swansea Bay University Health Board has adopted the Royal College of Emergency Medicine’s GreenED programme, a framework designed to help emergency departments measure and reduce their environmental impact while maintaining or improving patient care. GreenED provides a structured pathway of bronze, silver and gold accreditation through evidence-based sustainability actions that reduce carbon emissions, waste, and costs. 
Morriston Hospital’s Emergency Department (ED), led by Consultant and Sustainable Clinical Lead Dr Sue West-Jones, established a multidisciplinary “Green ED By the Sea” group to drive sustainable improvements across the department. Through collaboration with nursing, pharmacy, estates and administrative teams, the department reviewed traditional practices and identified opportunities to improve care while reducing environmental impact. These efforts resulted in Morriston ED achieving GreenED Bronze accreditation in June 2025. 
A key early achievement involved digitising laboratory reports, eliminating the need for paper printouts and reducing paper consumption by up to 2kg per day. The initiative is expected to save more than £1,200 annually and avoid approximately 1,200kg of carbon emissions each year. The department also adopted recycled paper, introduced QR-code patient information in place of printed leaflets, and replaced plastic cutlery and polystyrene products with more sustainable alternatives. 
Clinical quality improvement projects have been central to the GreenED programme. Foundation Doctor Giorgia Appolloni led a review of cannulation practices, which found that nearly one-third of patients were being cannulated unnecessarily. A traffic-light decision-making tool was introduced to discourage “just in case” cannulation. The project is expected to save at least £6,500 annually, reduce infection and inflammation risks for patients, and cut carbon emissions equivalent to 22 return car journeys between Swansea and London. 
The department also reviewed analgesia practices, promoting oral paracetamol over intravenous administration where clinically appropriate. This reduces patient harm associated with injections, lowers infection risk and decreases waste generation. In addition, pharmacy teams encouraged the use of dry-powder inhalers instead of metered-dose inhalers, reducing emissions associated with greenhouse-gas propellants. 
Education has been another key component of the programme. Sustainability training is now included in induction programmes for new nurses, nurse mentors, and foundation doctors, helping to embed environmentally sustainable healthcare into everyday practice. A children’s sticker competition also encouraged energy-saving behaviours within the Children’s Emergency Unit. 
Following Bronze accreditation, Morriston ED has continued working towards silver status. Recent projects include reducing unnecessary glove use, with analysis showing that 55% of single-use gloves were not clinically required. The initiative is projected to save around £5,500 annually and reduce emissions by more than 4,814.81 kgCO2e while promoting better hand hygiene. A further review of blood test requests identified opportunities to eliminate approximately 27,000 unnecessary tests each year, saving around £12,000 and reducing carbon emissions by 1,348kg CO2e annually. 
Together, these projects demonstrate Swansea Bay University Health Board’s commitment to delivering healthcare with “care, carbon and cost” at its core. Through GreenED, Morriston ED has shown that even one of the busiest clinical environments can improve patient care, reduce waste, lower emissions, and generate significant financial savings.
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[bookmark: _Toc236817926]Climate change risk & opportunity assessment
2025 saw the development of a climate change risk and opportunity assessment, in-line with Welsh Government’s ‘Climate Adaptation Strategy for Wales’ (2024) and ‘Climate Adaptation Toolkit: Guidance for building climate resilient health and social care in Wales’. Working across the organisation with representation from all Service Delivery Groups, and higher risk corporate areas, to understand risk and opportunity to the Health Board. This included:
· Mapping flood risk to all sites owned or leased by the Health Board
· Workshops and small group meetings to understand intricacies
· Discussions around existing actions that support climate adaptation
This resulted in over 135 risks, 5 opportunities, and 8 areas of further investigation. Risks scoring more than 12 required additional risk treatments, where this was feasible actions were built into the Climate Action Plan 2026-2030. The 8 areas of further investigation developed into an All-Wales work programme designed by the Health Board, with 11 other NHS Wales organisations. Welsh Government has accepted this a part of their work programme and is being resourced by secondments from NHS Wales. 
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[bookmark: _Toc236817927]Wider Health Board initiatives
	Project
	Summary

	Genetic Haemochromatosis programme
	The Genetic Haemochromatosis (GH) programme supports patients across Swansea Bay University Health Board by offering venesection through the Welsh Blood Service (WBS), an approach aligned with British Society for Haematology guidance recommending treatment at blood donation centres. Since 2017, eligible GH patients at maintenance levels, and since 2019 those in therapeutic phases, have been able to donate blood via WBS, reducing pressure on secondary care clinics and ensuring collected blood contributes to the national supply. This pathway also delivers environmental benefits and improves patient experience, with many individuals valuing that their treatment can help others.
Between July and December 2025,the Health Board achieved measurable savings, including reductions in carbon emissions equivalent to 58 petrol‑car miles or 725 kettle boils, as calculated by the Velindre University NHS Trust Sustainability Team. WBS aims to implement a new, streamlined referral pathway across Wales by March 2026, to be highlighted at the GH Stakeholder Conference in May.

	Goals: 
Ways of Working: 
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	Move to reusables
	2026 saw a return to reusable blood pressure cuffs across the Health Board. An initiative undertaken by the Sustainability Clinical Leads, Procurement, Infection Prevention Control, and Sustainability with cost savings estimations of £192,000 and reduction in carbon emissions of 118 tonnes a year – the same as driving over 560,000 miles in a car.

	Goals: 
Ways of Working: 
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	Tiger bags
	The roll out of Tiger bags brings the Health Board into line with legislation, while also improving environmental performance and reducing the costs of disposal of clinical waste. Correctly classifying non-infectious offensive waste, such as dressings, wipes, and nappies etc, into Tiger bags rather than exclusively using the Infectious waste stream (orange bags) means that non-infectious clinical waste is directed to lower-carbon treatment routes, including energy recovery, in line with national guidance and sustainability objectives.
Results from the roll out so far demonstrate significant impact, with Tiger bag usage increasing from 2 to 14 tonnes per month during the trial period. This delivered £5,500 in savings over five months, with projected annual savings of £85,000–£100,000 following full implementation. Disposal costs are approximately 20% lower than the orange bags, widely used since COVID, while maintaining compliance with waste legislation and best practice guidance.
The programme has achieved strong staff engagement across a range of clinical areas, including high-pressure environments such as Emergency Departments, with no reported operational issues. Additional benefits have been realised through the repurposing of existing containers, avoiding unnecessary procurement costs and further enhancing value for money, carbon reduction, and resource efficiency.

	
	

	Goals: 
Ways of Working: 
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	Sustainable Occupational Therapy Network
	Across Occupational Therapy (OT) services, a range of collaborative, staff‑led initiatives demonstrate how sustainable healthcare can be embedded into practice while improving patient outcomes and engagement. A partnership between the Health Board and Swansea University enabled student placements focused on sustainability, producing practical tools such as infographics, wellbeing maps, and Wales’s first OT Planetary Health Report Card to guide greener clinical practice. Alongside this, a dedicated OT Sustainability Network has been established to engage staff across all levels in sharing best practice and driving continuous improvement.
Innovative care models further integrate sustainability into therapy delivery, including the use of outdoor, nature‑based interventions such as litter picking and community agriculture projects, supporting mental health recovery while enhancing biodiversity and environmental stewardship. Engagement activity has also been strong, with Greener AHP Week generating 48 participants and 324 sustainability pledges, spanning waste reduction, active travel, and nature‑based actions. 
Collectively, these initiatives highlight measurable behaviour change, workforce engagement, and system‑wide collaboration, embedding sustainability into everyday care in line with wider organisational and national goals.

	Goals: 
Ways of Working: 
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[bookmark: _Toc236817928]Next steps
The Health Board has committed to undertaking actions in 2026/27 to address the actions identified by the Future Generations Commissioner for the whole public sector, this includes:
· As a Healthcare Provider: Embedding Future Generations Commissioners Office report recommendations into the Clinical Strategic Plan development, ensuring alignment with organisational strategy 
· As an Employer (Leadership and Culture): Developing the right culture / leadership for driving implementation of the Act (using the organisational strategy and strategic objectives as a key frame for this) 
· As a Major Organisation: Mapping preventative spend and putting health equity at the heart of placemaking  
· As a Productive Partner: Collaboration with Public Services Boards and regional partners will ensure alignment with local well-being plans and Marmot principles, tackling health inequalities and climate resilience collectively. 
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Glossary
	Term
	Definition

	Acquired Brain Injury (ABI)
	Damage to the brain occurring after birth through injury, illness, stroke, or other causes.

	Anchor Institution
	A large place-based organisation that is connected to the local community. By utilising its assets and everyday business operations (such as employment power, spending power, and land assets) it aims to improve the physical, mental, and social health and wellbeing of the local population, by impacting social determinants of health, reducing health inequalities and reducing the organisations environmental impact.

	Carbon Emissions
	Greenhouse gases released into the atmosphere, primarily from burning fossil fuels, contributing to climate change.

	Carbon Footprint
	The total amount of greenhouse gases emitted directly or indirectly by activities, usually measured in tonnes of CO₂ equivalent (tCO₂e).

	Circular Economy
	An economic model aimed at eliminating waste and the continual use of resources through reuse, repair, refurbishment, and recycling.

	Climate Change Adaptation
	The process of adjusting systems and practices to minimize harm or exploit beneficial opportunities arising from climate change.

	Climate Resilience
	The ability of a system or community to anticipate, prepare for, and respond to hazardous events, trends, or disturbances related to climate.

	Co-production
	An approach where people with lived experience work alongside professionals to design, deliver and evaluate services.

	Digital inclusion
	Ensuring people have equitable access to digital technologies, skills and support needed to benefit from digital services.

	Environmental Sustainability
	Practices that reduce environmental harm and promote ecological balance, such as reducing emissions and waste.

	Five Ways of Working
	A framework under WBFGA encouraging: Long-term thinking, Prevention, Integration, Collaboration, and Involvement.

	Foundational Economy
	The part of the economy that provides essential goods and services (e.g. health, education, utilities) that support everyday life and well-being.

	Foundational Economy Reportable Spend
	Any spend that is not:
· Intra NHS spend (within or outside Wales)
· Spend with Government organisations (within or outside Wales)
· Spend connected with litigation, compensation or similar

	Green Infrastructure
	Natural and semi-natural systems that provide environmental, economic, and social benefits, such as green roofs, parks, and sustainable drainage.

	GreenED
	A sustainability initiative in Emergency Departments aimed at reducing environmental impact through actions like waste reduction and energy efficiency.

	Health Equity
	Ensuring everyone has a fair opportunity to attain their highest level of health, regardless of social, economic, or demographic factors.

	Health inequalities
	Differences in health outcomes between population groups that are systematic, avoidable, and unfair.

	Local Cluster Collaborative
	A partnership of health, care, voluntary and community organisations working together to improve local population wellbeing and service delivery.

	Marmot Principles
	A set of principles aimed at reducing health inequalities by addressing social determinants of health such as education, employment, and living conditions. Developed by The University College London’s Institute of Health Equity.

	Multidisciplinary Team (MDT)
	A group of professionals from different disciplines working together to deliver coordinated care.

	Net Zero
	A state where the amount of greenhouse gases emitted is balanced by the amount removed from the atmosphere.

	Net-Zero Carbon
	Achieving a balance between the carbon emitted into the atmosphere and the carbon removed or offset.

	Placemaking
	A collaborative process of designing and managing public spaces to promote health, well-being, and sustainability.

	Planetary health
	The understanding that human health and wellbeing depend on the health of natural systems and the environment.

	Prehabilitation
	Supporting people to improve their health and fitness before treatment or surgery to improve outcomes and recovery.

	Preventative Healthcare
	Interventions that reduce the risk of illness or prevent health problems before they occur or worsen.

	Social Determinants of Health
	The conditions in which people are born, grow, live, work and age that influence health and wellbeing outcomes.

	Supply Chain Emissions
	Greenhouse gas emissions associated with the production and delivery of goods and services purchased by an organisation.

	Sustainable healthcare
	Delivering healthcare in ways that improve health outcomes whilst minimising environmental impact and making best use of resources

	Sustainability
	The integration of environmental, social, cultural, and economic considerations to ensure long-term well-being and resilience.

	Sustainable Procurement
	Purchasing goods and services in a way that achieves value for money while considering environmental, social, and economic impacts.

	Virtual ward
	A model of care where patients receive hospital-level monitoring and support in their own home using coordinated multidisciplinary teams and digital technology.

	Well-Being of Future Generations Act (WBFGA)
	A Welsh law (2015) that requires public bodies to consider the long-term impact of their decisions to improve social, cultural, environmental, and economic well-being.

	Well-Being Objectives
	The objectives set by public bodies under the Well-being of Future Generations Act to maximise their contribution towards the well-being goals

	Well-Being Goals
	The seven national goals established under the Well-being of Future Generations (Wales) Act 2015



Acronyms
	ABI
	Acquired Brain Injury

	AFC
	Association Football Club

	AHP
	Allied Health Professional

	AI
	Artificial Intelligence

	CEU
	Children's Emergency Unit

	COPD
	Chronic Obstructive Pulmonary Disease

	CSA
	Community Supported Agriculture

	ED
	Emergency Department

	EDD
	Estimated Date of Discharge

	ENT
	Ear, Nose and Throat

	GH
	Genetic Haemochromatosis

	GMS
	General Medical Services

	GP
	General Practitioner

	HEIW
	Health Education and Improvement Wales

	HR
	Human Resources

	iHSQ
	Intelligent Health Screening Questionnaire

	LCC
	Local Cluster Collaborative

	LIMS
	Laboratory Information Management System

	MDT
	Multidisciplinary Team

	MIU
	Minor Injury Unit

	M365
	Microsoft 365

	NHS
	National Health Service

	NEET
	Not in Education, Employment or Training

	NPT
	Neath Port Talbot

	OD
	Organisational Development

	OT
	Occupational Therapy

	OWLi
	Orthopaedic Waiting List Initiative

	PES
	Pharyngeal Electrical Stimulation

	QR
	Quick Response

	RISP
	Radiology Information System Programme

	SCVS
	Swansea Council for Voluntary Service

	SME
	Small and Medium-sized Enterprise

	SBUHB
	Swansea Bay University Health Board

	tCO₂e
	Tonnes of Carbon Dioxide Equivalent

	UHB
	University Health Board

	VCSE
	Voluntary, Community and Social Enterprise

	WBFGA
	Well-being of Future Generations (Wales) Act 2015

	WATCH
	Widening Access Through Health Careers

	WBS
	Welsh Blood Service

	WF&OD
	Workforce and Organisational Development
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