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	To update the Committee on the development and implementation of the ‘Green Wards’ initiative which aims to support the workforce in embedding sustainability into service delivery. 

	Key Issues

	· The Green Wards Initiative helps to empower frontline staff to embed sustainable healthcare into everyday practice through a practical, clinically led accreditation framework.
· The initiative supports environmental sustainability, prudent resource use and potential cost savings while improving how services are delivered.
· As an NHS Wales pilot led by Swansea Bay UHB, Green Wards has the potential to become a nationally adopted model for sustainable healthcare improvement.

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· RECEIVE FOR ASSURANCE and to take cognisance of:
· The development of the Green Wards pilot programme.
· Swansea Bay UHB's leadership of a nationally supported sustainable healthcare initiative.
· Progress towards embedding sustainability within frontline services and evaluating impact.



Green Wards Initiative

1. INTRODUCTION

The purpose of this report is to update the Population Health Committee on the Green Wards Accreditation Programme, a Health Board-led pilot developed to support wards and departments in embedding sustainable healthcare practices. The report outlines the rationale, development, implementation and anticipated benefits of the programme, including resource efficiency, staff engagement and contribution to the Health Board's strategic objectives. The Committee is asked to note the progress of the initiative and its planned evaluation.

2. BACKGROUND

As part of the NHS Wales Climate Leadership Day in 2025, there was recognition that the majority of sustainability tools available to NHS staff were specialty-specific, and there was a clear gap in provision for nursing staff despite the significant proportion of the NHS workforce that this group represents. At an All-Wales level, the concept of a sustainability tool for all ward staff was discussed and endorsed, with SBUHB agreeing to lead the development and pilot the Green Wards Accreditation Programme from a sustainability clinical lead. Following evaluation of the pilot, the intention is that the framework will be available for adoption across NHS Wales.

The Green Wards accreditation programme will be developed to provide a practical framework for embedding sustainable healthcare practices across all wards and departments. The programme supports staff to identify simple, achievable changes that can reduce environmental impact while encouraging efficient use of resources.

The programme is based on a progressive bronze, silver and gold model. The initial pilot will focus on the bronze level and includes nine areas for action: education and awareness, energy use, ‘Gloves Off’ and hand hygiene, community engagement, waste and recycling, paper reduction, use of digital tools, climate adaptation, and local innovation. Supporting resources, including an information booklet, posters, certificates and communications materials, have been developed through Welsh Government funding and are available bilingually.

The programme is expected to contribute to organisational objectives by embedding sustainability within service delivery, encouraging staff-led improvement and identifying opportunities for resource efficiencies and cost savings. It also provides a mechanism for sharing good practice and innovation across clinical areas, as well as improving population health through action on environmental determinants of health. Further details can be found in the project brief (see Appendix 1).

3. GOVERNANCE AND RISK ISSUES
Potential risks include limited engagement from clinical areas and challenges in sustaining participation over time, which will be mitigated through ongoing engagement, provision of supporting resources, communication activities and evaluation of the pilot phase. The programme is intended to support reduction of environmental and sustainability-related risks by embedding sustainable healthcare practices within everyday service delivery. The initiative will be reported through the Sustainable Swansea Bay Steering Group and was last presented to the group on 19 May 2026.

4. OPEN AUDIT RECOMMENDATIONS 
None identified.

5. FINANCIAL IMPLICATIONS
Existing Health Board resources through the sustainability clinical lead roles provides clinical leadership for this initiative, to include development, launch and evaluation of the tool. Funding was also secured from Welsh Government to support development of bilingual resources including a poster, email banner, logo, certificates, and an information booklet. 

6. RECOMMENDATION
Members are asked to:
· RECEIVE FOR ASSURANCE and to take cognisance of:
· The development of the Green Wards pilot programme in 2026/27.
· Swansea Bay University Health Board’s (SBUHB) leadership of a nationally supported sustainable healthcare initiative.
· Progress towards embedding sustainability within frontline services and evaluating impact.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☒
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The Green Wards accreditation programme supports quality improvement by encouraging sustainable practices that promote efficient use of resources and reduce unnecessary waste. It encourages staff-led improvements which can improve ward environments. No adverse impacts on patient safety or patient experience have been identified.


	Financial Implications

	No specific financial implications identified.


	Legal Implications (including equality and diversity assessment)

	The programme has been developed to be inclusive and accessible across all wards and departments, with all supporting materials produced bilingually in Welsh and English. No adverse equality or diversity impacts have been identified, and any future developments to the programme will be subject to appropriate consideration of equality, diversity and governance requirements.


	Staffing Implications

	The programme is designed to be integrated into existing ward and departmental activities and should not require workforce investment. It encourages staff ownership of sustainability initiatives through practical actions that can be incorporated into routine practice. Participation is likely to require a small amount of staff time for completing accreditation activities, but this is expected to be proportionate and supported through existing operational structures.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The programme strongly reflects and supports the Well-being of Future Generations (Wales) Act 2015. It contributes directly to the development of a Healthier Wales through action on climate change, as a significant determinant of health. In addition, through encouraging local innovation, staff engagement and shared learning, the programme also contributes to a More Cohesive Wales and a Globally Responsible Wales.

It reflects the 5 ways of working by actively focusing on prevention, long-term thinking and planning, collaboration with staff and external partners, involvement of staff in coproducing the tool, and integrating sustainability into service delivery across NHS Wales. 

	Report History

	Nil.

	Appendices

	 Appendix 1- Project Brief



[image: A black background with blue text]
Population Health Committee
Tuesday, 08 September 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




