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Project Brief: Green Wards
Overview
The Green Wards Accreditation provides a framework to our nurses and other ward/department staff to support them in becoming more sustainable. It provides 9 actions and supporting information to support implementation.
Developed by nurses and other clinical staff this scheme aims to give all wards and departments the opportunity to develop and embed sustainable healthcare practices within the workplace, whilst gaining recognition for doing so.
Background
In February 2025 Alexandra Strong (Sustainability Clinical Lead) attended the NHS Wales Climate Leadership Day in Cardiff where she proposed the development of a tool to support staff in being more sustainable. Alex had identified a gap as most tools were speciality specific (e.g. Green ED, Green Endoscopy, Greener Theatres, Greener Primary Care etc.), with little to no information for nursing staff. As a nurse Alex understood this was a risk as the nursing workforce is the greatest proportion of NHS Wales staff. Alex proposed development of a tool, which was widely supported by the other attendees. Following several All-Wales meetings it was agreed the pilot would be developed and piloted in Swansea Bay University Health Board.
Objectives
Objectives include:
· Embed sustainability into service delivery
· Enable cost savings
· Reduce the environmental impact of service delivery areas
· Empower staff-led change and engagement
Scope
The tool is for use across the whole Health Board covering all areas that do not have a specific tool but widely suited for general areas and nurses. 
Approach
Development of a bronze, silver, gold framework that gets progressively harder building sustainability into the applicable area of service delivery. The pilot utilises the bronze level and covers:
· Education
· Energy use
· Gloves off / hand hygiene
· Community
· Waste and recycling
· Paper use
· Digital tools through test requests
· Climate adaptation through identifying areas that are too hot / cold
· Innovation through an open question on what other things the team are doing
Funding was obtained from Welsh Government to support development of resources including a poster, email banner, logo, certificates, and an information booklet. All resources were produced in English and Welsh. 
Stakeholders
Stakeholders include:
· Original All-Wales Green Wards Working Group with representatives from: Aneurin Bevan University Health Board; Swansea Bay University Health Board; Cardiff & Vale University Health Board; Cwm Taf Morgannwg University Health Board; Betsi Cadwaladr University Health Board; Hywel Dda University Health Board.
· Royal College of Nursing
· Chief Nursing Officer’s Office
· Welsh Government Health and Social Care Climate Emergency Programme
· Group Nurse Director, Singleton Neath Port Talbot
· Sustainability Clinical Leads
Timeline
	#
	Action
	Timeframe

	1
	All-Wales discussions
	February to November 2025

	2
	Tool development
	September to December 2025

	3
	Resource / graphic development
	January to March 2026

	4
	Tool launch
	April 2026

	5
	Bronze submissions
	November 2026

	6
	Submission evaluation
	December 2026 to January 2027

	7
	Awards issued
	February 2027

	8
	Programme evaluation
	January to February 2027

	9
	Year 2 launch
	April 2027*


*Dependent on resource allocation
Evaluation
An evaluation framework will be developed in collaboration with students from Swansea University Medical School’s Sustainable Healthcare society – SWASH. It will consider:
· No. of sign-ups
· No. of returns
· Quality of returns
· Visits to wards / areas implementing
· Feedback from the participating areas
Expected benefits
Potential benefits from using the tool include:
· Building community around sustainability
· Support cost savings through using resources in a more rational way
· Integrating into the way services are delivered
· Build understanding of sustainable healthcare
· Support the organisation’s strategic objective 5, Climate Action Plan, prudent healthcare, and Environmental Management System ISO 14001:2015
· Identify small changes
· Share innovations across the organisation
Next steps
Next steps include:
· Development of silver, gold ward criteria
· Build community with the participants
· Develop evaluation criteria
· Propose approach for longevity of the tool
· Showcase event

If you are interested in the tool contact: SBU.GreenWards@wales.nhs.uk 
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