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	Purpose of the Report
	This report updates members on the Health Board’s strategic partnerships, highlighting key developments and progress against agreed priorities with partners that are of relevance to the Population Health Committee. This report also updates members on key areas of work relating to implementation of the Well-Being of Future Generations (Wales) Act 20215 (WBFGA).


	Key Issues



	Strategic partnerships governance has been updated during this period to ensure that it meets the needs of the Health Board with clear priority areas. Previously updates were provided to the Population Health & Partnerships Committee. Planning & Partnerships remains a member of the committee and will provide a quarterly update on strategic partnerships into this committee. Future reports will include a focus on other relevant partnership groups, including the Regional Partnership Board and Area Planning Board.
Public Bodies have a legal duty to comply with the requirements of the WBFGA. The content of the report outlines how the Health Board is implementing statutory requirements under the WBFGA and proposes future actions. It identifies a number of key issues and opportunities for implementing and embedding the WBFGA across the organisation. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	The Committee is asked to:
SUPPORT ongoing efforts to strengthen strategic partnerships governance and the Health Board’s response to requirements of the WBFGA.





PARTNERSHIPS UPDATE

1. INTRODUCTION

This report presents a summary of the key developments, and progress relating to strategic partnerships during Quarter 1 of 2025/26.  The report updates on the following areas specifically:

· Public Service Boards 
· Tata work programme
· Key areas of work relating to the implementation of the Well-Being of Future Generations (Wales) Act 20215 (WBFGA) across the Health Board, including:
· The Health Board’s Annual Report -: Our Journey to Sustainable Healthcare 2024/25, which details the work and initiatives that have been undertaken during the year to comply with the WBFGA. 
· A summary of the key findings of the Future Generations Report published in April 2025 and the Health Board’s response to the report’s recommendations.


2. BACKGROUND

The Health Board is a statutory partner in a range of partnerships, and the strategic partnership function situated within the Planning & Partnerships Team enables improved compliance with statutory responsibilities, improved visibility and engagement with partners and a consistent approach to partnership working and collaboration. This takes into account a range of supporting policies and legislation, including the Well-Being of Future Generations (Wales) Act 20215 (WBFGA), which has strong alignment with population health principles and as a consequence is strongly reflected in the Health Board’s Population Health Strategy.

The focus of the WBFGA is on improving the social, economic, environmental and cultural well-being of Wales. The Act details the ways in which specified public bodies must work together to improve the well-being of Wales. 

The Act sets out a principle that public bodies must follow to carry out sustainable development.  The ‘Sustainable Development Principle’ seeks to ensure that the needs of the present are met without compromising the ability of future generations to meet their own needs.  There are five ways of working that public bodies need to think about, to demonstrate that they have applied the Sustainable Development Principle, these align with the Health Board’s Strategic Objectives:
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Description automatically generated] 	Long Term: Balancing short-term needs with the ability to also safeguard long-term needs.
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Description automatically generated]  Prevention: Acting now to prevent problems getting worse. 
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Description automatically generated with medium confidence]  Integration: How our Well-being objectives affect each of the well-being goals. 
[image: A yellow circle with a handshake

Description automatically generated] Collaboration: To help the body achieve its wellbeing objectives
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Description automatically generated] Involvement: Including people with an interest in well-being, goals and ensuring that these people reflect the diversity of the area we serve. 

Work is being undertaken both within the organisation and through the collaborative work that is taking place in the partnership space – mainly through the PSB and RPB to deliver the requirements of the Act. 
2.1 Neath Port Talbot and Swansea Public Service Boards (PSBs)
Each year, the Public Services Boards publish a report on the progress made during the year, and these reports have been a key focus for both Swansea and Neath Port Talbot during quarter one. These reports can be found in Appendix 1 and Appendix 2.  Below is a summary of other activity within the Public Service Boards:
· Both PSBs are progressing with their work in relation to Climate and Nature. In Swansea, extensive work has been undertaken which has been supported by the Health Board in developing the local Climate Adaptation Strategy.  The Health Board supported the PSB with a number of workshops and the development of the tender, award, and execution of the project to develop the strategy. The action plan is currently in development and there will be a role for the Health Board in implementation. In NPT PSB, the Health Board are currently undertaking steps 1-3 of the Natural Resources Wales (NRW) Climate Change Risk Assessment tool. This is being done collaboratively with NPT Council, NRW, Beacon Housing, and Tai Tarian along with others. These steps will be completed by mid-October and are initially focusing on risks such as risks to people, communities and buildings from flooding.
· Swansea and Neath Port Talbot PSBs have committed to working together on improving access to food. The Regional Healthy Weight team is supporting this through a joint workshop on 2nd October to identify one or two key priorities. The goal is to agree on a shared vision, goals, and actions for long-term, system-level improvements.
· The Health Board is the lead for Early Years in Swansea and will progress work to develop and implement the Swansea PSB action plan for Early Years on behalf of PSB partners. In 2024/25, leads from each PSB partner committed to working collaboratively to improve access to early years services and a set of principles were agreed. Priorities for the Health Board in the 2025/26 action plan include the progression of the recommendations within the Healthy Child Wales Framework.  A milestone plan will be produced over the next period involving Health Board operational services and leads. Neath Port Talbot are taking a different approach following publication of their Early Years and Children & Young People’s Plan. Health Board representatives from across the Health Board are involved in the delivery of the Plan.
· Poverty Stigma Workshop – The Wales Centre for Public Policy (WCPP) held three workshops in partnership with Swansea Council on Tackling the Stigma of Poverty in Swansea.  It is anticipated that the outcomes of the workshops will be available in the Autumn and will form the basis of an action plan aligned to the work undertaken for the Swansea Poverty Truth Commission.
· Local Development Plans (LDPs) – Both Local Authorities are updating their LDPs, offering Swansea Bay University Health Board a chance to strengthen collaboration and integrate health into planning. This supports long-term Health & Wellbeing service planning aligned with placemaking principles in Welsh policy, focusing on creating sustainable, high-quality environments. It also aligns with the Marmot objectives in the Population Health Strategy and supports development of the Health Board’s Clinical Services Plan.

2.2 TATA Work Programme
The Tata Steel transition programme represents a mass unemployment event (MUE) which is expected to have a long-term impact on population health in the Neath Port Talbot region. 
Work is in progress to undertake a Health Impact Assessment (HIA) to support this programme of work. The HIA is an internationally recognised methodology and aims to assess the impact of policy decisions/programmes on the health and wellbeing of the population of Neath Port Talbot. 
Governance and reporting mechanisms have been set up to oversee this work programme. The HIA is sponsored by the Community Relations & Wellbeing workstream of the UK Tata Steel Transition Board (Chair of this group was previously the Health Board’s Director of Planning and Partnerships but has now transferred to the Executive Director of Public Health). The Chair will provide oversight, report progress, obtain ‘buy-in’ and escalate any barriers through to the Transition Board’s Coordinating Group. A steering group has also been set up to guide and support the delivery of the HIA, co-chaired by NPTCBC and a Consultant in Public Health from the Health Board.

To support the HIA process Public Health Wales commissioned a regional survey to investigate the health, social and financial status of people living in Neath Port Talbot as the area experiences the changes at Tata. The survey was conducted with 301 people living in the area between January and March 2025. The key findings of the report are noted below and will help to shape the scope of the ongoing HIA. A copy of the report can be found in Appendix 3. 
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2.3 Health Board implementation of the Well-Being of Future Generations (Wales) Act 20215 (WBFGA)

2.3.1 The Health Board’s Annual Report -: Our Journey to Sustainable Healthcare 2024/25

In Wales, sustainability is driven through the Well-Being of Future Generations Act (2015) (the Act). The act gives Public Sector organisations the: ‘ambition, permission, and legal obligation to improve our social, cultural, environmental, and economic well-being.’

This is primarily enacted through the Health Board’s Well-Being Objectives, based on the Marmot principles:
· Every child has the best start in life  
· All children, young people and adults are enabled to maximise their capabilities and have control over their lives  
· Good work and fair employment are created for all  
· A healthy standard of living is ensured for all  
· Create and develop healthy and sustainable places and communities
· The role and impact of ill-health prevention is strengthened  
· Racism, discrimination and their outcomes are tackled 
· Pursue environmental sustainability and health equity together:

The purpose of the annual report is to understand how our work as a Health Board is driving a more sustainable society, whilst highlighting future work on the horizon and actions for 2025/26.

Whilst the Act may not have been a driver during the creation of these initiatives, it is important to acknowledge the different ways in which they support the Act.  This is evident through the way we work across the organisation with over 30 case studies including:

· Growing our own workforce using apprenticeships and work experience, providing local jobs for those in our footprint
· Cae Felin CSA and further developments with the wider Health Board and local schools
· Cardiac Intensive Therapies Unit and how they have reduced emissions from their services, including early mobilisation of patients reducing length of stays
· Renal services and moving services back into communities saving over 5,097 miles per week just at the Bridged site, potentially reducing emissions and improving air quality
· Digital led work to reduce resource use and improve efficiency and give our patients access to their own information.
· Occupational Therapy becoming more sustainable and working together across the HB sites
· Green ED, achieving bronze whilst reducing environmental impact and costs, and improving patient experience.

The Health Board is required to publish an annual report outlining compliance with the Act.  The 2024/25 report is included in Appendix 4 and it showcases the Health Board’s workforce with passionate staff who are driving this agenda.  Future work that will impact the Health Board includes climate adaptation, transport work led by the Corporate Joint Committee, and Welsh Government’s commitment to become a Marmot Nation. 

2.3.2 Future Generations Report 2025 and Health Board Response to Recommendations

The Future Generations Commissioner (FGC) has a statutory duty under the Act to monitor and assess the progress and improvements public bodies should be making in implementing the five ways of working and sustainable development principle.  

In 2024, the Health Board alongside other organisations completed the Future Generations Office’s self-assessment tool to review maturity against a developed matrix. These assessments along with a review of how organisations set strategic objectives, informed the development of the FGC 10-year report, published on the 29th April 2025.

The report makes 50 key recommendations aimed at governments, public bodies, and Public Service Boards (PSBs). These are designed not only to strengthen the implementation of the Act but also to embed sustainability, prevention, and people-centred decision-making into all areas of governance. A number of the recommendations apply only to Welsh Government.

23 of the 50 recommendations apply directly to Health Boards and we have been asked to provide a response on these recommendations. These cover seven sections: 
· Climate and nature
· Health and well-being
· Culture and the Welsh language
· Well-being economy
· Food
· Budget setting for future generations
· The Future is now

Some of the key themes include ending short-termism in policy, supercharging actions that deliver multiple benefits, safeguarding cultural rights, ensuring access to sustainable food, protecting prevention budgets, and accelerating the transition to a net zero and nature-positive economy. 

Public Bodies have been asked to: 
· Read the report and consider findings in their strategic planning 
· Put in place plans to deliver the recommendations
· Respond to the recommendations (through an online form) by the 31 October 2025)

Ongoing monitoring will be undertaken by the FGC’s office including: 
· An analysis of public bodies’ wellbeing objectives and steps – extent they inform policy and investment decision making
· A Section 20 review to be undertaken before 2030 (related to recommendations)
· Tracking the performance against recommendations
· An annual meeting with public body CEO and senior leaders

The online response form asks each organisation to assess the recommendations and the feasibility of implementing by committing to one of the following statements for each of the 23 recommendations: 
· Adopted
· Accept
· Accept in principle
· Reject
· Not Applicable
· More information required. 

To ensure as broad a reach as possible across the Health Board, within the tight timescales, the Health Board’s approach has been to utilise key members of the Planning and Partnerships Directorate, Public Health, DICE and members of the Sustainable Swansea Bay Group to review the feasibility of each recommendation and complete the initial baseline assessment.  To ensure partnership alignment, the Health Board will cross-reference the response with Swansea and Neath Port Talbot PSBs.

In summary the Health Board response to the 23 recommendations is summarised as follows:
· Adopted:5
· Accept:7
· Accept in Principle: 6
· Asked for Further Information: 4
· Assessed as not applicable (as recommendation is applicable to another organisation): 1
· Reject: 0  

The response demonstrates that: 
· The Health Board has already made progress in embedding the Act into the organisation and that the Health Board is committed to progress on implementing the recommendations where feasible,
· Where the Health Board has indicated that we accept in principle, this indicates that further work is required to fully understand and assess any implications (including financial) to the Health Board,
· There has been significant work around the climate / environmental sustainability agenda, strategic planning and health and well-being which is reflected in the response, 
· Further discussion is required for certain recommendations including: 
· Financial recommendations: (prevention/ budget setting, definition of prevention)
· Food: understanding the role of the Health Board in some of the food recommendations

Whilst the Health Board can demonstrate progress and is not expected to be an outlier in terms of outcomes, the assessment and FGC’s recommendations has highlighted a number of actions for 2025/26 to enable a move to more transformational outcomes. The proposed next steps for the Health Board include:
· The Health Board’s response will be submitted to the Future Generations’ Commissioner’s Office using the online tool by the 31st October
· Work through the Future Generations’ office report and recommendations and identify gaps, barriers and opportunities to implement and embed the Act further
· Ensure the Act is central in the development and re-fresh of the Organisational Strategy and Clinical Services Plan
· Review our assessment baseline against other Health Boards and within NPT and Swansea PSBs.
· Review internal arrangements and existing mechanisms to establish a ‘Communities of Practice’ to drive the agenda forward. 
· Hold a Board Development Session. The FGC’s team are offering to deliver sessions on the Act to the Executive Team/Board.  

2 GOVERNANCE AND RISK ISSUES
Governance aligned to partnerships has been updated with direct reporting through to the Swansea Bay University Health Board Management Board. Previously updates on partnerships were provided to the Population Health & Partnerships Committee. Despite this change Planning & Partnerships remains a member of the Population Health Committee and will provide updates on strategic partnerships. Future reports will include a focus on other relevant partnership groups, including the Regional Partnership Board and Area Planning Board.
Developing robust governance in relation to partnerships must be a priority, and steps have been taken over the last 12 months to improve the current position.  In Q1 a Partnerships Tracker was developed to be a shared resource for colleagues across the Health Board and to improve oversight of partnership forums to ensure compliance with the requirements of being a statutory and effective partner.
The WBFGA is cross-cutting across the entire Health Board. Responsibility for reporting on delivery of the Act currently sits with the Planning and Partnerships portfolio, with internal reporting achieved through the Sustainable Swansea Bay Group, Strategic Partnerships Group, Population Health Committee and Management Board/Health Board. Regional reporting is through the PSB partnerships arrangements. 
The WBFGA aligns to all work in the Health Board and through the PSBs.  The assessment process demonstrated areas of limited understanding as to why and how this is achieved across all corporate and service groups. Mitigations identified include: 
· Work with the Future Generations Commissioners Office to understand best practice and learning opportunities. 
· Map other legislative requirements and how WBFGA is supported through these including Equality Act (2010), Social Partnership and Public Procurement Bill, Section 6 Biodiversity and Resilience of Ecosystems Duty etc.
3 FINANCIAL IMPLICATIONS
There are no known financial risks associated with this paper. Further mapping is required for some of the recommendations to ensure that the Health Board does not commit to the adoption of recommendations where there are unforeseen financial implications on the organisation. 
4 RECOMMENDATION
The Committee is asked to:
· SUPPORT ongoing efforts to strengthen strategic partnerships governance and the Health Board’s response to requirements of the WBFGA.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There are no direct impacts, however responding to the needs of the communities of Neath Port Talbot and Swansea as set-out in partnership plans will in the long term have a positive impact on meeting the needs of our population and patient experience. 
Quality, Safety and Patient Experience agenda is central to support the implementation of the WBFGA and delivery of our strategic objectives - both internally and across the partnership space.

	Financial Implications

	There are no direct financial implications as a result of this report, however the partnerships work programme is a key enabler to the Health Board becoming a productive partner. Any recommendations and actions developed will align to current work priorities – internally and across the partnership space.

	Legal Implications (including equality and diversity assessment)

	The Well-being of Future Generations Act requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change. The action plan and recommendations from the Future Generation’s Office will ensure further compliance with the requirements of the Act on Public Bodies.

	Staffing Implications

	There are no staffing implications as a result of this report, however clarity in relation to the Health Board approach to Partnerships and Collaboration will support staff in the day to day work. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The development of the PSB Wellbeing Plans are an integral part of public service organisations delivering against their statutory duties.  Visibility and influence are critical for the Health Board to effectively deliver its roles and responsibilities as a statutory partner. This report also provides an assessment and recommendations on the implementation of the WBFGA and considers the Health Board’s approach to long-term planning as one of the Five Ways of Working as well as opportunities for improvement in the next year.

	Report History
	This is the first report in the current format to be received by members.
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	Appendix 1: Swansea PSB Annual Report Link:  Swansea Public Services Board delivers meaningful progress for our communities
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Appendix 3: PHW Time to Talk Communities in Neath Port Talbot showing strength and solidarity through challenging times - Public Health Wales
Appendix 4: Annual Report -: Our Journey to Sustainable Healthcare 2024/25
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o Key findings: 301 people took part in the Neath Port Talbot Regional Survey 2025 (28" January to 15 March 2025).

Health and well-being Financial insecurity Changes at TATA Steel

© When asked how much of a positive or
negative impact eight factors had been
having on their health and well-being over
the previous two weeks, the top four
positive and negative factors were:

Positive impact:

- Social relationships (83%),

- The area they live in (68%),

- Housing security (65%), and

- Ability to access support for health
concerns (43%).

Negative impact:
- Ability to access support for health
concerns (31%),
- Future job prospects (12%),
- The area they live in (12%), and
- Housing security (9%).

© Ahigh feeling of worthwhile (74%),
happiness (72%), and life satisfaction (67%)

were reported by over two thirds of people.

© 15% of people reported having
needed financial support in the last
six months.

© 32% of people reported being
currently financially insecure.

© Financial concerns for the next six
months included the cost of:
- Energy (56%),
- Food (44%), and
- Housing (26%).

Information sources

© The top three ways of getting
information to people about
support available to them were:
social media (57%), websites (26%),
and email (24%).

© 49% of people knew mental health
support was available in the area.

© 8% of people said they or someone in their
household were personally affected by the
changes at TATA Steel.

o Overall, 44% of people said they knew
someone (including themselves) who was
affected by the changes.

© When asked what type of impact they

thought changes at TATA Steel would have
on Neath Port Talbot across nine different
areas, more than half felt the following
would be negatively impacted:

- Employment opportunities (89%),

- People’s mental health (83%),

- Community spirit (73%),

- Housing market (58%), and

- Children and young people (58%).

© More than three quarters of people (76%)
felt the changes would have a positive
impact on air quality in the area.
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