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Population Health and Partnerships Committee Action Log


	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	19/23
	12/10/2023
	A board development session on population health be considered and arranged in due course.
	Director of Corporate Governance 
	
 September 2025 
	To reset the Board Development programme for 2025-2026. The plan is to present an outline of the Board Development programme to the Board at the end of March 2025, and to include the Population Health session around June 2025. 	Comment by Sophie Herbert (Swansea Bay UHB - Corporate Governance ): Emailed Carys Richards on 11/06 to flag to Hazel 



	2. [bookmark: _Hlk179468180]
	10/25
	06/03/2025 
	Food Provision for Staff
A paper on healthy food in hospitals, which was previously written by a Consultant in Public Health, should come to the Board for consideration. 
	Director of Corporate Governance 
	September 2025 
	The issue to be revisited and discussed further at the September 2025 meeting.
Information regarding a query raised by the Population Health Committee concerning the food outlets located at the front of Morriston Hospital was circulated on 11/06.

	3. 
	19/25 
	05/06/2025
	Making Every Contact Count Imitative 
Explore the development and implementation of a focused Making Every Contact Count initiative across the Health Board’s 13,000 employees. To includes:
· Scoping current internal practices
· Examining external best practice models
· Ensuring the initiative does not overburden staff
·  Considering targeted, evidence-based interventions (e.g. alcohol-related interventions in A&E settings).
To support by scoping practices and identifying external examples.
	Interim Director of Public Health 
	December 2025 
	To be included on the December 2025 Committee Agenda.

	4. 
	26/25
	05/06/2025 
	Interim Executive Director of Public Health to prepare a detailed report analysing:
· Resource allocation to Population Health

	Interim Director of Public Health



Director of Corporate Governance / COO / SGD PC&T  
	September 2025
	To be updated in September Committee.   

	5. 
	
	
	
· Shifts from acute to primary care settings

	
	
	

	6. [bookmark: _Hlk201681117]
	26/25
	05/06/2025
	Earthing the Population Health strategy drivers for change. 
Presentation delivered which included benchmarking data on public health staffing and budget, be included in the resource section of the meeting papers. This was to ensure the information is available for reference in the context of the financial alert to the Board.
	Interim Director of Public Health 
	September 2025 
	To be updated in September Committee. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status

	1. 
	44/24
	05/09/2024
	Children and Young People’s services
To seek further information, raise support in an executive lead role at a board level.

	Interim Director of Strategy
	June 2025  
	Complete.
The Executive Director of Nursing within their portfolios will be the Exec Lead. The individual will start on the 31st of March 2025. 

	2. 
	12/25
	06/03/2025
	Population Health Lens
To ensure all Committees include a line in their reports to the board on how their work contributes to the population health agenda. 
	Director of Corporate Governance/ Committee Chairs
	June 2025
	Complete.
To be included as a section within the Key Issues Board report. 

	3.
	12/25
	06/03/2025
	Population Health Timeout Session
To arrange a timeout session to discuss the future of the Committee and its work once the new Public Health Executive Lead is in position. This session would aim to set the agenda and ensure a strong forward plan for future meetings
	Director of Corporate Governance
	June 2025 
	Complete.
The time-out session scheduled and would take place on Thursday, 8 May 2025.

	3. 
	31/25
	05/06/2025

	Extending the remit of the Population Health Committee to include primary care, suggesting a name change to Population Health and Primary Care Committee with revised Terms of Reference. This would better support integration and alignment with population health objectives.

	Interim Director of Public Health

	September 2025
	Complete.
Chair stated that the name of the Committee was to remain as Population Health, however Primary Care to give regular updates on strategic  objectives including prevention, sustainability etc
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