
[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]



CORPORATE RISK REGISTER 
January 2026 

Risks allocated to the 
Population Health Committee


	[bookmark: _Hlk215736254]Datix ID Number: TBC 
Date Opened: May 2024
	
Date Last Reviewed: January 2026
	CRR Ref Number: 100 
Target Risk Date: 28/02/2026
	Current Risk Rating
4 x 3 = 12

	Objective: People of Swansea Bay live healthier, fairer and more prosperous lives
	SRR Ref:
1.1
	Director Lead: Marie Davies, Executive Director of Planning & Partnerships
Assuring Committee: Population Health Committee

	Risk: A lack of a robust approach to partnerships & collaboration
If the health board does not have effective structures, processes and working relationships with its external partners at the Public Services Board (PSB) and/or Regional Partnerships Board (RPB), there is a risk that areas of work dependent upon collaboration with partners may not deliver what is required in a timely way, impacting on the delivery of health board priorities.

	Risk Rating
(consequence x likelihood):
Inherent: 4 x 3 = 12
Current: 4 x 3 = 12
Target: 4 x 2 = 8
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	Rationale for current score:
Currently the likelihood of non-delivery of partnership priorities that meet expectations is possible.  


	
	
	Rationale for target score:
The occurrence of non-delivery of partnership priorities will reduce with an improved partnership approach within the Health Board, although given the complex nature of partnership working it is unlikely to completely eradicate the risk.

	Controls (What is currently in place to manage the risk?)
	Further Actions (What more are we going to do to address the risk?)

	· Senior Health Board leadership is now embedded across the West Glamorgan Regional Partnerships Board (WGRPB) governance to improve visibility and decision making, and the internal Strategic Partnerships Group the Population Health Committee – both established in 2023, provide oversight for external partnerships.
· Collaborative Partnerships Framework has been agreed by SBUHB Management Board, setting out a Health Board approach to Partnerships.
· The Annual Plan 2025/26 outlines clear priorities for working with PSB and RPB Board and governance and leadership arrangements have been strengthened to support delivery
· The Director of Planning & Partnerships and the Chief Operating Officer meet weekly with Directors of Social Services and are continuing to align work programmes and develop trusted relationships. Two key areas of work that are being integrated/closely aligned are: 6 Goals programme to be integrated into RPB governance and RPB Emotional Wellbeing & Mental Health programme will be aligned through governance and reporting structures.
· A Partnerships Tracker has been developed and presented to the Audit Committee.  The Partnerships Tracker will provide greater oversight of the health board’s statutory duties and requirements, and a report will go to Audit Committee three times a year.
	Action
	Lead
	Deadline

	
	
	
	

	Assurances (How do we know if the things we are doing are having an impact?)
Strategic Partnerships Group (SPG) in place and provides oversight of partnership discussions, including the WGRPB and the Public Service Boards (PSB).
Regular updates and assurance are provided to Health Board via the Director of Planning and Partnerships Management Board report.
Collaborative Framework and the Partnerships Tracker are both tools developed to support the Health Board become a better partner with greater oversight.
	Gaps in assurance (What additional assurances should we seek?)


	Additional Comments / Progress Notes
17/12/2025:
• Children & Young People – The establishment of the Women, Children & Young People’s Care Programme Board will provide increased visibility and strategic leadership in these key priority areas.  A workshop in December was co-chaired by the Executive Director of Nursing and the Chief Operating Officer and the first meeting is scheduled for February 2026.
• Partnerships governance – The Partnerships Tracker is now agreed and the first report will be submitted to audit committee in January 2026.  The ongoing review and maintenance of the tracker will be the responsibility of the planning & partnerships team.
The risk level will be re-assessed following the establishment of the SBUHB Women, Children & Young People’s Programme Board and Plan for Children & Young People (target risk date field updated to reflect this).








Risk Score Calculation

For each risk identified, the LIKELIHOOD & CONSEQUENCE mechanism will be utilised.  Essentially this examines each of the risks and attempts to assess the likelihood of the event occurring (PROBABILITY) and the effect it could have on the Health Board (IMPACT).  This process ensures that the Health Board will be focusing on those risks which require immediate attention rather than spending time on areas which are, relatively, a lower priority.
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Risk Matrix

CONSEQUENCE (**) 1 - Rare 2 - Unlikely 3 - Possible 4 - Probable 5 - Expected

1 - Negligible 1 2 3 4 5

2 - Minor 2 4 6 8 10

3 - Moderate 3 6 9 12 15

4 - Major 4 8 12 16 20

5 - Catastrophic 5 10 15 20 25

LIKELIHOOD (*)
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