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	Purpose of the Report
	To provide the Population Health Committee with an update on progress made in addressing the findings of the 2024/25 Internal Audit of the Population Health Strategy.

	Key Issues



	The Internal Auditors provided Limited Assurance over the implementation of the Population Health Strategy across the Health Board in November 2025.

Since the audit, a series of actions have been undertaken to strengthen the foundation for implementation and align with the audit’s recommendations by the Public Health team. Progress has been made, but transformation of organisation governance structures is likely to affect the timeline for progress towards embedding population health across the health board. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	[bookmark: _Hlk220508577]Members are asked to:
· [bookmark: _Hlk221551007]ACCEPT progress to date.







POPULATION HEALTH STRATEGY – NARRATIVE PROGRESS UPDATE FOLLOWING INTERNAL AUDIT 

1. INTRODUCTION

This report provides an update on progress following the Internal Audit Review of the Population Health Strategy (2024/25). The audit confirmed strong strategic intent but highlighted a need to strengthen organisation wide engagement, establish a clear delivery plan, develop performance measures, and improve governance arrangements. The Public Health team are seeking to support the wider organisation in its responsibilities in relation to the audit report, improving the visibility and coherence of population health activity across the Health Board. ‑wide engagement, establish a clear delivery plan, develop performance measures, and improve governance arrangements. 

2. BACKGROUND

The Population Health Strategy, approved in March 2023, sets out a long-term direction for improving health, reducing inequalities and embedding prevention across all services and functions.

The internal audit identified four main areas requiring attention:

2.1 Limited strategic engagement, particularly at Executive level
The Public Health team lacks the capacity to lead the whole‑organisation Strategy alone, and Executive‑level engagement with the Strategy was recognised as important.
[bookmark: _Hlk221280556]
2.2 Strategic context and system‑wide alignment
The Strategy required a whole‑system approach, whilst operating within a complex landscape of regional plans and strategic priorities.

2.3 [bookmark: _Hlk221552491]Implementation Planning and Performance Measures
Work is underway to develop performance indicators, and alignment within the Health Board as a whole.

2.4 [bookmark: _Hlk221280955]Governance Arrangements and Identified Gaps
There was reasonable assurance that appropriate governance arrangements are in place to provide assurance that the Strategy is embedded throughout the health board and that its objectives are being achieved. Governance gaps were identified including an annual report and Primary Care representation.

Since the audit, a series of actions have been undertaken to strengthen the foundation for implementation and align with the audit’s recommendations by the Public Health team. 
The Public Health team are seeking to support the wider organisation in its responsibilities in relation to the audit report, improving the visibility and coherence of population health activity across the Health Board. 


3. GOVERNANCE AND RISK ISSUES

3.1 [bookmark: _Hlk221276237]Limited strategic engagement, particularly at Executive level

The Public Health team have embarked on several ways to strengthen visibility and engagement of population health within the health board.

The Public Health team delivered a Public Health Showcase in January 2026 in place of the Board seminar originally identified in the audit. The event provided an opportunity for Independent Members, senior leaders and staff to engage directly with a wide range of population health activity, including immunisation, primary care, data, health protection and school-based programmes. This helped raise awareness of the breadth of work underway and strengthened visibility of the Strategy across the organisation. ‑based programmes. This helped raise awareness of the breadth of work underway and strengthened visibility of the Strategy across the organisation.

For Health Board staff, the Executive Director of Public Health joined the Chief Executive and the Director of Finance at the ‘Ask Abi’ staff engagement event on 16 January 2026 to discuss the State of the Population report.

[bookmark: _Hlk221276259]A new SharePoint intranet site has been created to host the Population Health Strategy, the Director of Public Health Report and the State of the Population report. Phase 2 of this work is to create a public facing page for public health within the Health Board internet site.


3.2 Strategic Context and System‑Wide Alignment

The audit noted risks of duplication with Public Service Boards (PSBs), West Glamorgan Regional Partnership Board (RPB) and Area Planning Board (APB) plans. These risks remain under active consideration, with work ongoing to clarify the distinctive contribution of the Health Board’s Strategy and ensure alignment with regional structures. This includes reviewing how emerging measures and delivery plans align with system level wellbeing objectives and providing data and evidence into the system to support decision making. The Public Health team works closely with Planning and Partnerships in the PSB space level wellbeing objectives

A Director of Public Health Report has been published, strengthening the public facing evidence base and supporting greater transparency. The report provides an overview of the Public Health team and its role in working with internal colleagues and external partners to advance population health. It is aimed at external stakeholders and has been shared with key partners accordingly facing evidence base and supporting greater transparency. The 

The Director of Public Health gives regular presentations on Population Health and the strategy at Executive Board, Senior Management Team meetings and team briefings. 


3.3 Implementation Planning and Performance Measures

[bookmark: _Hlk221276744]The development of strategic and system indicators formed part of the SBUHB organisational strategy development. This work was led by Planning and Partnerships. The Public Health team provided support to Strategic Objective 1 (of 6) and the strategic indicators for Objective are documented in the organisational strategy[footnoteRef:1].  [1:  https://sbuhb.nhs.wales/about-us/a-healthier-swansea-bay/] 


Since the audit, two key analytical outputs have been developed:

· A State of the Population report, providing a consolidated assessment of health status, inequalities and determinants across Swansea Bay. This report has been produced as part of the development of health board’s Clinical Strategic Plan.
· A draft Population Health Intelligence-focused Maternity dashboard, supporting early development of indicators aligned with the Strategy’s prevention and inequality related themes.

In addition, 
· CORE20PLUS5 plans are in development, particularly in primary care and inclusion health groups, and will be taken forward as a business case.
· Work continues to strengthen prevention across clinical pathways, with early engagement with Service Delivery Groups to embed population health priorities. Limits on recruitment to posts will determine the speed at which this work can progress.

An initial plan was to develop System Indicators to sit under the Strategic Indicators (across all 6 of the organisational strategy objectives with support from teams across the Health Board). Population health indicators are in draft form. Internal work has been paused due to transformation work in Service Delivery Groups and Organised for Success. This could include plans to work with the new Care Boards from September 2026 to report on preventative activity. 

External partner indicators reasonably align with PSB indicator work and local dashboards that have been put in place, which is a positive step forward.


3.4 Governance Arrangements and Identified Gaps

The Terms of Reference of the Population Health Committee have been reviewed, addressing one of the audit’s governance recommendations. Primary care is also now represented on the Committee. 

Internally, there is close collaboration with the Planning and Partnerships team and there is public health representation on the internal Strategic Partnerships Group.

3.5 Moving forward

It is important to emphasise that population health is a shared, organisation wide responsibility. Recent organisational transformation and pressures have meant that short term financial imperatives have needed to be addressed by the organisation. Nonetheless, strengthening our focus on population health remains a key health board objective to which there is strong commitment. The current staffing configuration within public health is a consideration as we move forward and maintenance of allocation resources will be needed wide responsibility. Recent organisational transformation and pressures have meant that

4.  FINANCIAL IMPLICATIONS

Not quantifiable.

5. RECOMMENDATION

Members are asked to:
· ACCEPT progress to date.




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	There are no anticipated impacts on quality, safety or patient experience arising from this report.


	Financial Implications

	Not quantifiable.


	Legal Implications (including equality and diversity assessment)

	There are no legal, equality or diversity implications identified.


	Staffing Implications

	The staffing implications may require resolution.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The work supports long-term prevention and aligns with the Wellbeing of Future Generations Act term prevention and aligns with the Wellbeing of Future Generations Act.


	Report History
	None. 

	Appendices
	Appendix 1: Population Health Strategy Internal Audit Report 2024/25
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