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	The purpose of this presentation is to highlight and raise awareness of the inclusive engagement activities undertaken by the Widening Access, Equality and Careers Team in the Health Board during 2025/2026.


	· Key Issues

	The Widening Access, Equality and Careers team supports the objectives of the Health Boards corporate objectives through:
· Supporting workforce sustainability by widening access routes and building future talent pipelines. 
· Promoting equality and inclusion, improving staff experience, fairness and retention. 
· Enhancing recruitment and progression opportunities for underrepresented groups. 
· Engaging communities and education partners to improve access to careers in NHS careers. 
· Contributing to better health outcomes by linking employment, inclusion and service delivery.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Receive for ASSURANCE.



WIDENING ACCESS STAFF STORY

1. INTRODUCTION
The Health Board is committed to tackling health inequalities and creating fairer opportunities for employment across our communities. Through our Widening Access, Equality and Careers team, we are delivering targeted, inclusive and innovative initiatives that connect underrepresented groups with meaningful pathways into employment in NHS careers.
2. BACKGROUND
The Widening Access, Equality and Careers team plays a strategic and operational role in improving access to NHS careers, promoting fairness, and developing our current and future workforce. The team works to create a more diverse, inclusive and sustainable workforce by improving access to NHS careers, promoting equality and fair opportunities, and developing future talent. It removes barriers for underrepresented groups, supports inclusive employment practices and delivers careers engagement and development initiatives to attract, retain and progress staff in line with organisational needs to ensure a highly trained and skilled workforce for the future.
During the 2025/2026 financial year the Health Board continued to strengthen its commitment to widening access to employment, training and progression opportunities as part of its contribution to the regional health and care workforce. This work aligns with the Health Board’s socio-economic duty and supports inclusive growth across the local health economy.
A key focus has been on removing barriers to entry, particularly for individuals from socioeconomically disadvantaged backgrounds, those who are under‑represented in the NHS workforce and people living within local communities experiencing the greatest health inequalities. Activity has been delivered in close partnership with local schools, colleges, training providers, local authorities, employability services and third‑sector organisations, ensuring pathways are accessible, supported and responsive to local need.

3. GOVERNANCE AND RISK ISSUES
This report and presentation outline some of the activities undertaken by the Widening Access, Equality and Careers team which supports the compliance with the Well-being of Future Generations (Wales) Act 2015, the Equality Act 2010, and the Health Board’s Governance Framework, including duties on socio-economic inequality, fair access and workforce planning. Activity is aligned to organisational strategy and population health plans, ensuring lawful, evidence-based decision-making and accountability.

The work has a positive equality impact as it specifically targets underrepresented and disadvantaged groups (e.g. individuals from deprived communities, disabled learners, ethnic minority groups and young carers). It contributes to reducing inequalities in employment and, in turn, health outcomes.

Potential risks are mitigated through targeted outreach, inclusive programme design, and monitoring of participation and outcomes.


4.  OPEN AUDIT RECOMMENDATIONS 
At the time of writing this paper, there are no known related open audit recommendations. 

5. FINANCIAL IMPLICATIONS
At the time of writing this paper there are no known financial implications. 

6. RECOMMENDATION
Members are asked to:
· Receive for ASSURANCE.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	This report highlights activities which contribute to ensuring our services meet the needs of all people, working towards reducing inequities in outcomes and the importance of a workforce that is truly representative of the communities we serve as an anchor organisation. 


	Financial Implications

	At the time of writing this report, there are no know financial implications. The current activities undertaken by the Widening Access, Equality and Careers team are budgeted within existing allocated funding. 


	Legal Implications (including equality and diversity assessment)

	This report and presentation outline some of the activities undertaken by the Widening Access, Equality and Careers team which supports the compliance with the Well-being of Future Generations (Wales) Act 2015, the Equality Act 2010, and the Health Board’s Governance Framework, including duties on socio-economic inequality, fair access and workforce planning. Activity is aligned to organisational strategy and population health plans, ensuring lawful, evidence-based decision-making and accountability.


	Staffing Implications

	There are no know staffing implications identified at the time of writing this paper. The activities undertaken by the Widening Access, Equality and Carees team is part of the People Strategy and core objectives for the team. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The activities undertaken and promoted by the Widening Access, Equality and Careers team exemplifies the 5 Ways of Working by taking a preventative, partnership-driven, and long-term approach to reducing inequalities, improving access to employment and strengthening the social determinants of health. Welsh language is promoted as part of inclusive, person-centred care.

	Report History

	‘Accelerating Population Health Gain’ Annual Report of the Executive Director of Public Health 2025/2026


	Appendices

	Appendix 1: Widening Access Staff Story June 2026 PowerPoint presentation.
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