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	For Assurance
	Report Summary; detailing any action required

	This report sets out an overview of Welsh Government and Public Health Wales grants for 2025-26 and 2026-27. No action is required. 


	Key Issues

	The Public Health team receives grant funding for five national programmes from Welsh Government, managed through Public Health Wales and delivered locally through the Swansea Bay University Health Board Public Health team. These are:
· Welsh Network of Health and Well-being Promoting Schools (WNHWPS)
· Healthy and Sustainable Pre-Schools (HSPSS) – Swansea 
· Healthy and Sustainable Pre-Schools (HSPSS) –Neath Port Talbot
· Whole School Approach to Emotional and Mental Well-being (WSAEMWB)
· Healthy Weight: Healthy Wales Whole Systems Approach (HWHW WSA).
[bookmark: _Hlk229493429]
An additional Welsh Government grant for Prevention and Early Years (PEY) Funding is provided to the Public Health team and managed through the Primary Care Service Group.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
[bookmark: _Hlk228375378]Take cognisance of 
· New delivery plans for 2026-27
· Delivery plans achieved for 2025-26
· Budgets and reasons for any underspend in 2025-26.




End of Year Reports to Welsh Government & Public Health Wales on Grants 

1. INTRODUCTION
This report sets out an overview of Welsh Government and Public Health Wales (PHW) grants for 2025-26 and 2026-27.

2. BACKGROUND
The Public Health team receives grant funding for five national programmes from Welsh Government, managed through PHW and delivered locally through the Swansea Bay University Health Board (SBUHB) Public Health team. The programmes of work are additional, but complementary to core team activities and add value to the core work programme.

Healthy Schools

2.1 Welsh Network of Health and Well-being Promoting Schools (WNHWPS)
[bookmark: _Hlk228376984][bookmark: _Hlk228444459][bookmark: _Hlk228378131]The grant funding for 2025-26 and 2026-27 was £193,184 with no uplift. In 2025-26 there was a £524.30 underspend. This was to allow a small amount of contingency for year end. The majority of the funding pays for staffing within the Healthy Schools team. Detailed delivery plans for both years are provided in Appendices 1-2. 

2.2 Healthy and Sustainable Pre-Schools (HSPSS) – Swansea 
[bookmark: _Hlk228377114]The grant funding for 2025-26 and 2026-27 was £32,979 with no uplift. In 2025-26 the grant was fully spent. Funding is provided for Swansea and Neath Port Talbot separately as they work in different ways with each local authority. Detailed delivery plans for both years are provided in Appendices 3-4.

2.3 Healthy and Sustainable Pre-Schools (HSPSS) –Neath Port Talbot
The grant funding for 2025-26 and 2026-27 was £32,979 with no uplift. In 2025-26 there was a £0.37 underspend. Detailed delivery plans for both years are provided in Appendices 5-6.

2.4 Whole School Approach to Emotional and Mental Well-being (WSAEMWB)
[bookmark: _Hlk228377705]The grant funding for 2025-26 was £65,944 of which £265.37 was underspent. This was to allow a small amount of contingency for year end. There was an uplift for 2026-27 to £67,588. The majority of the funding pays for staffing within the Healthy Schools team. Detailed delivery plans for both years are provided in Appendices 7-8.

Healthy Weight: Healthy Wales

2.5 Whole Systems Approach (HWHW WSA)
The grant funding for 2025-26 was £222,530 across Hywel Dda and Swansea Bay University Health Boards, of which £14,606 was underspent. 
This is due to a re-profiling of posts (Band 4 Project Support secondment terminated), delays in recruitment processes in SBUHB to replace Band 7 Senior Public Health Practitioner capacity and an overall reduction in salary costs due to annual leave purchase and unpaid parental leave. In 2026-27 the grant allocation remains the same at £222,530 with no uplift. Detailed delivery plans for both years are provided in Appendices 9-10.

Prevention and Early Years (PEY)

2.6 An additional Welsh Government grant for PEY Funding is provided to the Public Health team and managed through the Primary Care Service Group. The total allocation for 2025-26 was £753,500, of which £324,933 was underspent. The funding supports the following services:

· Maternal Smoking Cessation Service and Help me Quit in Hospital– The underspend was due to delays in recruitment and retention of Help Me Quit staff. 
· Adult Weight Management Pathway Development – The underspend was due to delays in governance and procurement, recruitment restrictions, and allowing for evaluation of the Level 3 pathway.

In 2026-27 the grant allocation remains the same and plans include:
· Ongoing delivery of the Maternal Smoking Cessation Service and Help me Quit in Hospital
· Continued development of a sustainable adult weight management pathway, including maternal healthy weight 
· Review of priorities in light of proposed changes to the Children and Young People’s weight management pathway (Lighthouse) and diabetes prevention programme.  

A detailed delivery plan for 2025-26 is provided in Appendix 11.

3. GOVERNANCE AND RISK ISSUES
The grant programmes are provided to SBUHB through PHW by Welsh Government. Quarterly reports are provided to Public Health Wales detailing expenditure and delivery. There are regular meetings and correspondence between PHW with SBUHB staff and across other health boards to share best practice. 

The PEY funding is provided to SBUHB from Welsh Government through the Public Health team to services delivered by the Primary Care Service Group. Smoking cessation and weight management services report to the Primary Care Service Group, and an annual return is submitted to Welsh Government on the PEY funding. The SBUHB governance arrangements for PEY funding are currently being reviewed.

4. OPEN AUDIT RECOMMENDATIONS 
There are no related open audit recommendations.

5. FINANCIAL IMPLICATIONS
These grants provide additional resources into the Public Health team for specific programmes for work that benefit the people of Swansea Bay. Staff are employed to deliver the five programmes and are fully funded by the grants. It should be noted that the grants do not always include uplifts, which erodes the value of the grants over time. 

The PEY funding has been significantly underspent in 2025-26. A more robust monitoring and delivery mechanism has been established in 2026-27.

6. RECOMMENDATION
Members are asked to take cognisance of:
· New delivery plans for 2026-27
· Delivery plans achieved for 2025-26
· Budgets and reasons for any underspend in 2025-26.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☐
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	There are no anticipated impacts on quality, safety or patient experience arising from this report.


	Financial Implications

	[bookmark: _Hlk228370784]These grants provide additional resources into the Public Health team for specific programmes of work that benefit the people of Swansea Bay. Staff are employed to deliver the five programmes and are fully funded by the grants. 

[bookmark: _Hlk229494660]The PEY funding has been significantly underspent in 2025-26. A more robust monitoring and delivery mechanism has been established in 2026-27.


	Legal Implications (including equality and diversity assessment)

	There are no legal, equality or diversity implications identified.


	Staffing Implications

	These grants provide funding for existing staff capacity to deliver the programmes. The PEY funding is delivered through a different service delivery group and staffing delays, recruitment and retention with fixed-term roles have been an issue. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The work supports long‑term prevention and aligns with the Well‑being of Future Generations (Wales) Act 2015. Provision throughout the programme is provided bilingually.

	Report History

	None


	Appendices

	Appendix 1: WNHWPS Delivery Plan 2025-26
Appendix 2: WNHWPS Delivery Plan 2026-27
Appendix 3: HSPSS – Swansea Delivery Plan 2025-26
Appendix 4: HSPSS – Swansea Delivery Plan 2026-27
Appendix 5: HSPSS – Neath Port Talbot Delivery Plan 2025-26
Appendix 6: HSPSS – Neath Port Talbot Delivery Plan 2026-27 
Appendix 7: WSAEMWB Delivery Plan 2025-26
Appendix 8: WSAEMWB Delivery Plan 2026-27
Appendix 9: HWHW WSA Delivery Plan 2025-26
Appendix 10: HWHW WSA Delivery Plan 2026-27
Appendix 11: PEY Delivery Plan 2025-26
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