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	Organisation
	Swansea Bay University Health Board
	
	

Completion Guidance
Please complete the projects column with the name of the projects as submitted on your approved plans template.
Please give details of what has been achieved by each project, the spend by year end 31 March 2026. 
Use a new line to detail any additional projects that utilised underspends.
Please return completed template to PreventionAndEarlyYearsFund@gov.wales by Friday 1 May 2026.




	Total
Allocation
	£753,500

	
	

	Date of Report
	May 2026
	
	

	Report Prepared By
	Dr Penelope Cresswell-Jones, Locum Consultant in Public Health Medicine

Susan O’Rourke, Help Me Quit Service Manager

Anneka Lewis-Smith, Adult Weight Management Pathway lead

Sally Killian, Finance & Business Partner

	
	To be completed by Welsh Government on receipt of Monitoring Form
	Total allocation
	£753,500

	Total spend to date
	£428,567

	Forecast Spend as at 31 March 2026
	£428,567

	Total Under/Over Spend
	(Underspend -£324,933)















Update on the spend to date and actions (only spend to date to be completed by recipients prior to discussions).

	Title of Project
	What has been achieved so far?
	What outputs can be demonstrated?
	Annual Cost
	Spend to 31 March 2026
	Any planned changes to this project for 26/27?

	Maternal Smoking Cessation Service
	The maternal smoking cessation service has been operating since Spring 2024.
 
There have been some vacancy gaps impacting delivery related to the annual funding cycles and retainment.
	Activity - 2/3 days a week in Maternity, due to lack of space we have been unable to increase the days. Supporting Monday scan appointments in Singleton and Neath Port Talbot.
Linking in with NICU, staff, families - presenting to staff. Snap 3 trial.
Access to database when recording they are first pregnant - which has changed to Badgernet. 
	The costs of the Maternal smoking cessation service and Help Me Quit in Hospital are grouped, due to crossover between the two services for staff continuity.
 
Total allocated: £340,960
	£299,960 including pay and non-pay
 

 
Underspend £41,000


	To continue to delivery of the Maternal smoking cessation service and Help Me Quit in hospital service, but to change the Band 6 role (previous remit to help establish the service) into a training and behavioural science role to support the ongoing development of the service and staff, and explore how the smoking cessation roles can be expanded to include wider lifestyle/healthy choices whilst smoking remains the primary focus.

Consideration of Ripple Effect mapping as an evaluation tool to demonstrate wider impacts beyond quit statistics.


	Help Me Quit in Hospital
	The Help Me Quit in Hospital service has been operating since Spring 2024.
 
There have been some vacancy gaps impacting delivery related to the annual funding cycles and retainment.
	Activity includes -
Morriston Hospital - 5 days a week. Head and neck cancer clinic, training with ED staff, resulted in increase in referrals. Pharmacy staff shadowing regularly.
Singleton - 3 days a week -Oncology support in Singleton, Head and neck Cancer, ward rounds, training to vascular and respiratory teams, leaflets to be sent out with appointments/ pre assessment packs for vascular and respiratory.  Maggie’s cancer - holding a clinic in Maggie’s once a week.
Neath Port Talbot - 3 days a week ward rounds, respiratory outpatients twice a week, ward F mental Health, Cefn Coed/ Tonna  -  Ward rounds once a week. 
Accommodation problems in Hospitals, having a dedicated space.

	As above
	As above
	As above

	Adult weight management pathway development
	A seconded management role using PEY funding for 25/26 supporting this. This has included: 

1. Pathway mapping of current obesity services

2. Gap analysis

3. Commencement of the Roczen digital Level 3 service. Data collection and analysis to inform future provision. This includes feedback from non-engagers to identify barriers for to address. NB: Started onboarding September 2025 following lengthy governance process after tender & procurement. Decision was made to not invest for further places in the level 3 digital provider with the 25/26 PEY funding (as originally planned) where evaluation was not yet possible due to these delays, and still remaining capacity in current procurement envelope. 

4. . Review of Level 2 demand versus capacity trend and preparation of validation of current waiting lists to ensure patients receive correct level of intervention and reduce unproductive workforce time due to non-engagement. Validation includes signposting to community services and other free programmes available by 3rd parties to prevent the need for access to core services and supporting individuals to improve health independently

5. Implementation of sustainable health board wide signposting to services for clinicians and service users and beginning development of a central online hub (purposes described above).

6. Development of a clearer health board prioritisation process of GLP-1 prescribing to prevent escalation of obesity-associated complications

7. Commencement of data collection of the anti-obesity medication service.

8. Reviewing criteria for access to each level of service so patients receive the right level of intervention from the beginning and better tailored to their needs.

9. Enhanced and wider stakeholder engagement for planning of obesity services via SBUHB Healthy Weight Steering Group

10. Training delivery in use and provision of equipment to assess body composition and risk of sarcopenia and overall health risks in patients living with obesity (Level 2 to 4 services) in line with new evidenced-based guidance on assessment and diagnosis of clinical obesity.
	· Pathway Map
· Gap Analysis 
· Performance metrics from Roczen inc number of patients referred
· 12 week clinical data reported, Roczen Executive Summary available including improved anxiety and depression, decreased unhealthy behaviours associated with weight gain and weight loss
· Level 2 waiting list demand and capacity trend review & validation template
· Creation of Webpage for weight management service signposting & PDF directory for free services in SBUHB widely disseminated
· Weight Loss injectable therapy information page and sheets for HB HCPs and service users
· Anti-obesity medication Options Paper presentation to scrutiny panel and executive board, for final assurance review end of May 2026 to inform further future service provision planning and implementation (including management of waiting list, implementing prioritisation process to prevent deterioration of health for higher risk patients and numbers of prescribing per year).
· Early 26/27: Report of weight loss outcomes of current patients receiving anti-obesity medication from SBUHB clinic
· Level 2 and 3 prioritisation process review including alignment with WHC/2025/043 & self-referrals to reduce non-engagement rates
· Enhanced networking and communication between specialist healthcare teams and patients supporting difference patient cohorts living with obesity leading to reduction in duplication of works, better signposting to prevent the need for self-referral to core services, and improved workforce efficiency
· Improved holistic assessment, diagnosis and management of clinical obesity beyond weight as a measure



	Total allocated: £412,540
	£128,607 including pay and non-pay 

Underspend £283,933 


	To continue with secondment of the Adult Weight Management Pathway lead, who continues to look at sustainable options for the adult weight management service going forwards in the Health Board including further focus on prevention, linking with national priority areas, and ensuring monitoring and evaluation.

To evaluate the level 3 digital weight management service with data collection, analysis and service review including improving efficiencies for process of onboarding.

Enhanced psychological provision (repeat tender), where 25/26 data demonstrated local population need is higher than average.

Enhance central digital hub for patient and HCP signposting for information on services available and easy-access education obtain user feedback for evaluation to inform content review.

To implement fast-track process for priority highest risk cohorts whose health may significantly deteriorate without access to the appropriate level of services.

To develop the maternity/healthy pregnancy offer in SBUHB to address known gaps in the pathway.



	Other
	No additional projects were funded through PEY funding for 25/26
	
	
	
	Exploration of opportunities for further PEY funded initiatives for 26/27 will be explored in Q1.

	
	
	
	
	
	

	
	
	TOTAL
	
	£428,567
	

	
	
	
	Total Under/Over Spend
	£324,933
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