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	The purpose of this paper is to seek assurance from the Population Health Committee on the Public Health Team Delivery Plan 2026–27, including the arrangements for monitoring, prioritisation and governance.

	Key Issues

	This paper presents the Public Health Team Delivery Plan for 2026–27 for assurance. The Delivery Plan sets out a clear and prioritised programme of work aligned to statutory public health functions, Welsh Government priorities and the Swansea Bay University Health Board Population Health Strategic Plan. It reflects both population need and the capacity of a small specialist public health team.
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· RECIEVE for Assurance.
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Public Health Delivery Plan 2026–27


1. INTRODUCTION

The purpose of this paper is to seek assurance from the Population Health Committee on the Public Health Team Delivery Plan 2026–27, including the arrangements for monitoring, prioritisation and governance

2. BACKGROUND
The Delivery Plan provides a structured overview of public health activity across three key domains: Keeping People Safe; Keeping People Strong; and Keeping People Supported. These domains will be supported by a set of enabling functions. This aligns with the Core20Plus5 approach, national planning guidance, the Well-being of Future Generations (Wales) Act and the Health Board’s Population Health Strategic Plan.

3. GOVERNANCE AND RISK ISSUES
The Delivery Plan will be managed as a live document and monitored through a quarterly Public Health Team planning session. This enables regular review of progress and responsiveness to emerging risks, issues or additional requests. Where additional requests are accepted during the year, this will require the de-prioritisation or removal of existing priorities within the Delivery Plan to ensure activity remains deliverable within available capacity. Progress and any material changes will be reported through established governance arrangements, including the Population Health Committee.

The principal risk relates to capacity pressures within the Public Health Team. This is mitigated through clear prioritisation, quarterly review and transparent decision-making regarding the acceptance of new work.

The Delivery Plan reflects the capacity of the existing Public Health workforce, and any additional unfunded work would require reprioritisation of existing commitments.
The Delivery Plan embeds prevention and a strong focus on reducing health inequalities throughout. It supports delivery of statutory duties, including those under the Well-being of Future Generations (Wales) Act.

4. FINANCIAL IMPLICATIONS

The Delivery Plan has been developed within existing financial resources. Any significant change in scope or resourcing requirements would be escalated through existing governance processes.


5. RECOMMENDATION

The Population Health Committee is asked to:
· RECIEVE this paper for assurance and to note the Public Health Team Delivery Plan 2026–27 and the proposed approach to monitoring, prioritisation and capacity management

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	· . Quality, safety and patient experience will be supported through clear governance and prioritisation arrangements that enable effective monitoring of delivery, timely identification and management of risk, and continuous improvement aligned to agreed standards and population need.



	Financial Implications

	The Delivery Plan has been developed within existing financial resources. Any significant change in scope or resourcing requirements would be escalated through normal governance processes.


	Legal Implications (including equality and diversity assessment)

	Equality and statutory considerations - The Delivery Plan embeds prevention and a strong focus on reducing health inequalities throughout. It supports delivery of statutory duties, including those under the Well-being of Future Generations (Wales) Act.


	Staffing Implications

	Workforce implications - the Delivery Plan reflects the capacity of the existing Public Health workforce. Any additional unfunded work would require reprioritisation of existing commitments.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Delivery Plan supports long-term, sustainable improvements in population health by applying the Well-being of Future Generations (Wales) Act 2015 “five ways of working”, with a focus on prevention, integration, collaboration, involvement and longer-term planning in prioritisation and delivery.


	Report History

	None. 


	Appendices

	Appendix 1- Public Health Team Delivery Programme 2026-27
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