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	Purpose of the Report
	The Public Health Wales report (final draft) outlines the national vision for applying public health principles within Primary & Community Care in Wales. Exploring how this can be applied locally could enhance how Public Health specialists and Primary care work together to support the Health Board in achieving the best health outcomes for the population.  


	Key Issues



	· The Public Health Wales report reflects that the current model of health care delivery across Wales overall is not sustainable, with too much of a focus on treating health problems rather than preventing them. There needs to be a stronger focus on public health principles within Primary & Community Care to enhance continuity of care, connect digital and data systems, shift investment upstream to prevention at scale, deliver care closer to home, and have the right workforce/skill mix and financial models within Primary & Community Care to enable the best population health outcomes. 

· The vision is to build on what’s already working well within Primary & Community Care to support a preventative, population health approach. There is an opportunity for closer working between Public Health and Primary & Community Care within Swansea Bay University Health Board to support awareness of what already exists, identify the gaps, and provide support to progress this work.

· Whilst the public health principles in the report align with Health Board (Population Health Strategy) and national priorities (A Healthier Wales), the report recognises potential barriers and challenges for Primary & Community Care, including financial, workforce, limited resources, and competing demands. It is therefore important for the Health Board to support Public Health and Primary & Community Care working closely together on the approach.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐
	Recommendations

	Members are asked to:

· RECEIVE information on the Public Health Wales report and provide any comments on the final draft.

· CONSIDER if there is agreement that the Health Board should explore the findings of the report and how Public Health and Primary & Community Care can work together more closely to focus on a population health, preventative approach to primary and community care.






Public Health and Primary & Community care: Strengthening the Population Health approach to Primary & Community Care in Swansea Bay

1. INTRODUCTION

There is an ambition to support closer working between Public Health and Primary & Community Care in the Health Board. The Public Health Wales report is a potential mechanism to support collaboration by exploring how a population health approach (“multi-sectoral action aimed at improving the health and wellbeing of an entire population” Buck et al. 2018[footnoteRef:1]) can be strengthened through links between specialist Public Health and Primary & Community Care in Swansea Bay.  [1:  Buck et al. 2018. What Is A Population Health Approach? | The King's Fund [Accessed 27.05.25]] 


2. BACKGROUND

“A Public Health Approach to Primary and Community Care by 2035 – Summary Report for Phase One” is a Public Health Wales report which sets out the future public health vision for Primary & Community Care over the next ten years. It is final draft, due for release publicly in late June 2025. 
Throughout the report, it highlights the close relationship between public health principles and practice, and the role of Primary & Community Care, in achieving the ambition of a “fairer, greener, and healthier country”. In order to achieve this, it highlights the importance of a stronger focus on public health principles with Primary & Community Care. The core elements of this approach are:
	· Continuity of care
· Connected digital and data systems
· [bookmark: _Hlk191732073]Shift upstream in investment of resources to deliver prevention at scale
	· Care delivered closer to home
· The right workforce / skill mix
· Enabling financial models



Within the Health Board there is already a breadth of work related to public health principles and population health outcomes happening in Primary & Community Care. There is a recognition that Primary & Community services are close to the communities they serve and are in a strong position to lead on a preventative, population health approach. However, there is also a recognition of the challenges in adopting this approach systematically across Primary & Community Care. 

There is the potential for more work to be undertaken across the Health Board to enhance this approach using the principles outlined in the Public Health Wales report. This work aligns with the wider Health Board Population Health Strategy and the Core20Plus5 approach with multi-sectoral working towards reducing health inequalities and improving the health of the population. The Swansea Bay Public Health Team have an opportunity for working more closely with Primary & Community Care to provide specialist public health expertise to support this approach. 

3. GOVERNANCE AND RISK ISSUES

There are no specific governance and risk issues at this stage. However, it is recognised that ongoing Health Board financial and healthcare service pressures may impact on our ability to maximise long-term population health benefits through enhancing the public health, preventative focus in Primary & Community Care. Further review of governance and risks will need to be undertaken when the next steps are agreed and defined.

4.  FINANCIAL IMPLICATIONS

There are no specific financial implications identified at this stage. However, further review on financial implications will need to be undertaken when the next steps are agreed and defined. Whilst strengthened relationships between Public Health and Primary & Community Care may not have any direct financial implications, it is recognised that the proposals within the Public Health Wales report could require investment and shift of funding were it to be adopted. This would therefore need to be considered in balance with population health gains as appropriate. 

5. RECOMMENDATION

Members are asked to:
· RECEIVE information on the Public Health Wales report and provide any comments on the final draft.
· CONSIDER if there is agreement that the Health Board should explore the findings of the report and how Public Health and Primary & Community Care can work together more closely to focus on a population health, preventative approach to primary and community care.
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Strengthening the links between Public Health and Primary & Community Care, working towards an effective population health approach, will support a consistent approach to prevention, helping people to stay healthy and improving the patient experience such as through continuity of care and care delivered closer to home. 


	Financial Implications

	At this stage, there are no financial implications. However, the paper notes that to achieve a comprehensive public health approach will require a shift in investment to upstream resources and prevention and promote funding models which support long-term planning. This would therefore need to be considered in balance with population health gains as appropriate. 


	Legal Implications (including equality and diversity assessment)

	No legal implications identified. A public health approach will allow for the identification of equality and diversity issues and development of appropriate responses.

	Staffing Implications

	No staffing implications identified. The current ambition is to strengthen our links between existing Public Health and Primary & Community Care staff, proportionate to needs and current resource. Future staffing would be reviewed as required.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Population health approaches, through applying public health principles. have a specific focus on both current and future needs. However, to incorporate and delivery on prevention and wider public health enablers, it is contingent on collaboration among partners to deliver better outcomes for our population.  A co-production approach is integral to public health practice and highlights the importance of the links between Public Health and Primary & Community Care.


	Report History
	N/A


	Appendices
	5.1i Public Health Wales 2025. Phase 1 Summary report on the ‘Public Health Approach to Primary and Community Care by 2035’. 
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