	Meeting Date
	5 June 2025
	Agenda Item
	4.3

	Name of Meeting 
	Population Health Committee 

	Report Title
	Earthing the Population Health Strategy – Drivers for Change

	Report Author
	Gill Richardson, Interim Director of Public Health 

	Report Sponsor
	Gill Richardson, Interim Director of Public Health

	Presented by
	Gill Richardson, Interim Director of Public Health

	Freedom of Information 
	Open

	Purpose of the Report
	This paper provides an update on the Population Health Strategy, focussing on actions intended to earth the strategy and provide lines of ownership, support and advocacy for either the Public Health Team, teams within SBUHB or within the partnership space. 





	Key Issues



	· Actions and owners highlighted to ensure progress is on track in line with key deliverables.
· Differentiation of responsibilities into key headers of ownership, support and advocacy.




	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:

· RECEIVE the update on progress made in relation to prioritising actions highlighted within the Population Health Strategy.

· CONSIDER the proposed priorities for action and action holders in order to progress the Health Board’s pursuit of being a population health focused organisation. 





Earthing the Population Health Strategy – Drivers for Change

1. INTRODUCTION
This report outlines the actions agreed in the Population Health Strategy and refocuses where our resource should be prioritised based on our ability to lead, advocate and support activities in support of improving population health outcomes.   

2. BACKGROUND
The Population Health Strategy was adopted by Board in March 2023 with the intention of improving the health and wellbeing for the population served by SBUHB. While there has been positive progress in a number of areas, broader organisational embedding of population health activities needs improvement. This is supported by the findings of the recent Internal Audit report which provided limited assurance on the organisation’s performance in relation to the strategy enablement. Since the appointment of the Interim DPH, the Public Health Team have re-focussed their approach and following a whole of directorate workshop in early May 2025, the Team are currently identifying action where we as both a team and organisation should lead. A further report back to the Committee will be shared in the September meeting.


3. GOVERNANCE AND RISK ISSUES
In November 2024 work commenced to review the governance arrangements for population health. The role and function of the Population Health Committee may be subject to change to reflect the developmental agenda and associated governance processes will require development in line with a revised Committee structure. 

Ongoing focus of the Health Board on short-term changes and investments due to financial pressures without ensuring a focus on activities aimed at population health may impact on our ability to maximise long-term population health benefits.


4.  FINANCIAL IMPLICATIONS
£250k has been confirmed as being available for 2025/26 to support and enable the implementation of our population health ambition. There is also room within the Public Health team local budget to build capacity which will support delivery of the strategy deliverables. 

In 2024/25, our total allocation of the Health Board budget was 0.57% prior to top-slicing, reduced to 0.43% after top-slicing. With the further restrictions and additional control total placed in-year, we were only permitted to spend 46% of our budget, which equates to 0.20% of the total Health Board budget. 

In 2025/26 restrictions continue to be in place around recruitment which will limit opportunities for development and capacity within the Public Health Team, and negatively impact opportunities to work more closely with primary care on the prevention agenda, and will actually cost the Health Board far more in downstream treatment services.      


5. RECOMMENDATION

Members are asked to:
· RECEIVE the update on progress made in relation to prioritising actions highlighted within the Population Health Strategy.
· CONSIDER the proposed priorities for action and action holders in order to progress the Health Board’s pursuit of being a population health focused organisation. 


























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Implementation of an effective whole of organisation population health approach will lead to a more consistent approach to prevention. The expectation is that opportunities for patients to be supported to make changes that will reduce their risk of ill-health and which will lead to improved well-being will be offered in a more systematic way across the sector.

	Financial Implications

	£250k has been confirmed as being available for 2025/26 to support and enable the implementation of our population health ambition. There is also room within the Public Health team local budget to build capacity which will support delivery of the strategy deliverables.


	Legal Implications (including equality and diversity assessment)

	No legal implications identified. Enhancing our role as an anchor institution to address the wider determinants of health and invest in and reduce health inequity in our population supports fulfilling our legal duties under the Equality Act, Socioeconomic Duty and WBFG. The incorporation of population health approaches will allow for the identification of equality and diversity issues and development of appropriate responses.

	Staffing Implications

	The proposed approach will be enhanced by increased Public Health specialist expertise through some nominal recruitment and use of funding to create short term enablement roles (eg GP time in PCT). 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Population health approaches incorporate a prevention ethos and delivery is contingent on collaboration among partners to deliver better outcomes for our population. A coproduction approach is integral to public health practice and seeks to involve communities and staff in designing services and programmes.

	Report History
	17/12/23, 14/03/24, 06/06/24, 05/09/24, 3/12/24, 6/3/25

	Appendices
	Appendix 1: Earthing the Population Health Strategy – Drivers for Change. 
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