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	5 June 2025
	Agenda Item
	2.2

	Name of Meeting 
	Population Health Committee 

	Report Title
	Population Health Strategy Audit Report

	Report Author
	James Rodaway, Associate Director Population Health 

	Report Sponsor
	Gillian Richardson, Executive Director Public Health

	Presented by
	Gillian Richardson, Executive Director Public Health

	Freedom of Information 
	Open 

	Purpose of the Report
	To present to the Committee the findings and response to the Population Health Strategy Internal Audit Report. 

	Key Issues



	· Internal audit of implementation of a Health Board strategy has not been undertaken previously. 
· Population Health Strategy implementation has primarily been driven by the Public Health Team.
· Audit report limited assurance rating is representative of the organisations response to implementing the Population Health Strategy. 
· Public Health Team to identify the priority areas and support the rest of the organisation to plan, integrate and deliver a preventative focused work programme that supports implementation at scale. 
· The finalised Population Health Strategy Internal Audit has been discussed at May 25 Audit Committee. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· BE ASSURED that that the key findings and agreed management actions are appropriate, aligned to the required governance mechanisms and Health Board systems and processes to support implementation of the Population Health Strategy at scale.



TITLE OF REPORT

1. INTRODUCTION
Internal Audit report for Swansea Bay University Health Boards (SBUHB) Population Health Strategy was developed between November 24 – May 25. Its purpose is to provide assurance on the implementation of SBUHB’s Population Health Strategy and assess the extent it is being embedded across the health board.


2. BACKGROUND
The health board’s Population Health Strategy, was approved by the Board in March 2023, setting out the guiding principles by which the health board and its partners will seek to improve the overall health and wellbeing of the local population, whilst reducing the gap between the most and least deprived communities. 
To deliver on this responsibility, the actions set out in the strategy provide a framework to reflect the need for a preventative, holistic, approach acting on the social determinants of health across a range of areas and issues. The Strategy uses a four-pillar model to emphasise the need for shared ownership and an organisation-wide approach to achieve successful implementation. The four pillars are Health Provider, Employer, Anchor Institution and Productive Partner. 
We have concluded limited assurance on this area. The main matters requiring management attention are:
· The Public Health Team do not have the capability or capacity to drive the whole-organisational Strategy forward alone. As stated above, an organisation-wide approach is required but there is currently limited engagement with the Strategy at Executive Director level;  
· The Strategy requires a whole system approach (i.e. involving all areas internally and external partners), but is essentially operating in what is already a crowded space with Regional Partnership Boards, Public Services Boards; and a number of other Boards/Groups already having strategic plans in place to address population health; 
· Although an action plan was developed initially this was limited in its implementation and penetration, and there is currently no organisational–wide specific plan in place to implement the Strategy. However, performance indicators are being developed to measure the health board’s contribution to population health outcomes, and given that population health is a key strategic objective for the Health Board, it is important that efforts are co-ordinated so that the specific plan for the Population Health Strategy dovetails into the Health Board Strategic Plan; and
· Governance arrangements are primarily through the Population Health and Partnerships Committee, and the Strategic Partnerships Group, and these are currently subject to review. The Committee Chair has raised the issue that there is currently no primary care representation in its membership, and we noted that the Committee had not produced an annual report which is a requirement in its terms of reference. 

3. GOVERNANCE AND RISK ISSUES
Governance arrangements have developed since the report has been finalised. The Population Health Committee has met, addressed the lack of primary care representation with the Chair of the Pan Cluster Planning Group now attending the Committee.

The Internal Audit report is also scheduled to be presented to the May Audit Committee.  

4.  FINANCIAL IMPLICATIONS

£250k Population Health reserves have been outlined in the 2025/26 allocation from the Director of Finance & Performance to the Director of Public Health. It is the intention of the Public Health Team to utilise this available funding to support strategy implementation. 
The Director of Public Health also intends to utilise the full core public health allocation to recruit to key public health posts to support the organisation to adopt the CORE20PLUS5 methodology.

5. RECOMMENDATIONS
Members are asked to:
BE ASSURED that that the key findings and agreed management actions are appropriate, aligned to the required governance mechanisms and Health Board systems and processes to support implementation of the Population Health Strategy at scale.  



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Supporting Swansea Bay to develop, build and report on prevention and early intervention across existing & new service delivery.


	Financial Implications

	Financial resource identified to support better integration of public & population health across existing service delivery mechanisms.
 

	Legal Implications (including equality and diversity assessment)

	Audit key findings and recommendations delivered through the management actions will support the organisation to fully uptake its statutory duty and responsibility as a strategic population health organisation. 

	Staffing Implications

	Swansea Bay Public Health Team intend to utilise core budget and population health allocation to recruit key skills to support delivery of population health strategy. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The development of preventative approaches will see a shift towards a longer term way of working. CORE20PLUS5 will require collaboration and integration across existing service delivery structures aligned with integrated corporate support. 


	Report History
	N/A


	Appendices
	2.2i Population Health Strategy
Internal Audit Report 
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