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	Purpose of the Report
	To update the Committee on Health Board Risk Register (HBRR) entry 99 around Population Health and to update and assure the Committee on how this and any further risks associated with implementation of Population Health approaches will be managed through the Health Board Risk Assurance Framework. 



	Key Issues



	· The Health Board is reviewing its risk assurance framework and the entries that currently sit across the HBRR. 
· The risk assurance framework utilises our Strategic Objectives as a framework in a 4 tier (strategic, corporate, service group /directorate, local).
· A cross-organisation Risk Management Group is in place and contains representation from the Public Health Team. This group provides support to the organisation on escalation/de-escalation of risks as well as technical support to revise existing and develop new risk entries.    
· Population Health Strategy is incorporated in its entirety as a strategic risk against delivery of Strategic Objective 1: People of Swansea Bay live healthier, more prosperous, more equal lives. 



	CSpecific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· BE ASSURED that that the key findings and agreed management actions are appropriate, aligned to the required governance mechanisms and Health Board systems and processes to support implementation of the Population Health Strategy at scale.  



Population Health Risk Register

1. INTRODUCTION
Faliure to implement the Population Health Strategy is a strategic risk having the potential to prevent Swansea Bay University Health Board from meeting strategic objective 1: People of Swansea Bay live healthier, more prosperous, equal lives.  
.  

2. BACKGROUND
Failure to implement the Population Health Strategy at the required scale has been documented on the HBRR since 29/05/2024. 
The Corporate Governance Team have been leading work to review and revise the Risk Assurance Framework for the organisation. The framework contains four tiers of risk: 
1. Strategic Risks: impacting delivery of our organisational strategic objectives. 
2. Corporate Risks: impacting our ability to deliver and maintain services. 
3. Service Group/Directorate Risks: impacting service group/service delivery
4. Local Risks: impacting project delivery. 
The Population Health Strategy is represented as Strategic Objective 1: People of Swansea Bay live healthier, more prosperous, equal lives. The entry relating to this risk (HBRR 99) is reviewed through the Risk assurance framework monthly and is reported to the Population Health Committee.
· Risk Mitigation
Risk score is high, 20, comprising consequence 5 x likelihood 4. Risk score has been unchanged since it was entered on the HBRR. This lack of movement towards the target score of 8 highlights the requirement for a whole of organisation response to mitigate the risk. 
Implementation of the strategy to date has centred around engagement, both corporately and across the Service Delivery Groups to build the required capability, capacity and literacy to deliver the population health strategy at scale. Population health has been built into corporate systems and processes (annual planning, business case development, performance review, risk management). Engagement across the Service Delivery Groups has developed an engaged network of clinicians, professionals and managers committed to working to integrate prevention and population health approaches. 
There are however a number of key developments that will provide levers to mitigate entry HBRR 99:
· Swansea Bay Risk Assurance Framework
Developments led by the Corporate Governance Team to better articulate, categorise and score and risk are already being implemented. Technical expertise from the public health team will support the organisation to better manage risk from corporate level down.  
· Governance 
Revised governance arrangements for Population Health will enable the Committee to have greater oversight of the breadth of actions being developed to support our journey towards a population health focused and competent organisation.  
· CORE20Plus5
The Public Health Team in Swansea Bay support the entire organisation with the provision of technical public/population health expertise. During 2025/26 the Public Health Team intend to implement CORE20PLUS5[footnoteRef:1]as the methodology to integrate population health into delivery and reduce health inequalities. The Executive Team and Population Health Committee have had a presentation on the methodology and the Public Health Team are developing the areas they will lead on and what areas they will support or advocate for across the rest of the organisation.  [1:  https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/] 

· Population Health Strategy Internal Audit
The Internal Audit Report for the Population Health Strategy was completed in May 25. The key findings and the agreed management actions provide the framework for the whole of organisation response needed to implement the Population Health Strategy at scale. These include: 
· Executive ownership and oversight for key contributions. 
· Development of an organisation wide population health action plan utilising CORE20Plus5 and supported by Public Health, delivered through our Service Delivery Groups and in partnership with primary care to develop better preventative approaches and reduce inequity in specific high impact areas.
· Development of outcome measures and indicators to monitor progress.
· Robust governance arrangements to deliver the Population Health Strategy.  

5. GOVERNANCE AND RISK ISSUES
Governance arrangements supporting Population Health have developed following the decision to separate the partnerships and population health agendas. The Population Health Committee has met and is supportive of the CORE20Plus5 methodology. Arrangements are being developed to oversee what is required to deliver at scale. 
The Committee will continue to have sight of all risks relating to population health at strategic & corporate levels. The Public Health Team also provide technical expertise to risks from across the organisation related to both public and population health. 
  

6.  FINANCIAL IMPLICATIONS

£250k Population Health reserves have been outlined in the 2025/26 allocation from the Director of Finance & Performance to the Director of Public Health. It is the intention of the Public Health Team to utilise this available funding to support strategy implementation. 
The Director of Public Health also intends to utilise the full core public health allocation to recruit to key public health posts to support the organisation to adopt the CORE20PLUS5 methodology.

7. RECOMMENDATIONS
Members are asked to:
BE ASSURED that that the key findings and agreed management actions are appropriate, aligned to the required governance mechanisms and Health Board systems and processes to support implementation of the Population Health Strategy at scale.  





	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Supporting Swansea Bay to develop, build the capability and capacity to embed prevention and early intervention across existing & new service delivery.

	Financial Implications

	Financial resource identified to support better integration of public & population health across existing service delivery mechanisms to mitigate risk.
 

	Legal Implications (including equality and diversity assessment)

	Audit key findings and recommendations delivered through the management actions will support the organisation to fully uptake its statutory duty and responsibility as a strategic population health organisation. 

	Staffing Implications

	Swansea Bay Public Health Team intend to utilise core budget and population health allocation to recruit key skills to support delivery of population health strategy. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The development of preventative approaches will see a shift towards a longer term way of working. CORE20PLUS5 will require collaboration and integration across existing service delivery structures aligned with integrated corporate support. 


	Report History
	N/A


	Appendices
	N/A
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