	Population Health Committee – Work programme 2025 – 2026 


	Topic

	Lead
	Frequency
	June 25
	Sept 25
	Dec 25
	Mar 26

	Governance & Risks



	· Apologies 

	
	Every Meeting 
	
	
	
	

	· Minutes and Actions 
	
	Every Meeting 
	
	
	
	

	· Risk Register and Response to Alerts
	
	Every meeting 
	
	
	
	

	· Audit reports (internal) if received / responded
	
	As  required
	
	
	
	

	· 
	
	
	
	
	
	

	Reality Check


	· Staff / Partner / Patient stories

	
	Every meeting 
	
	
	
	

	Population Health


	Population Health Priorities (to include epidemiology and deep dives into strategic priorities Including available data on Health inequities for subject areas )

	
	Every meeting 
	
	
	
	

	Public Health Strategy ( to involve updates on inclusion / partnerships work on  Health Inequities,  topics e.g. Tackling Diabetes Together, Pre-diabetic screening,   Anchor role, Joint Exec Committee with Hywel Dda Foundational  Health Economy, Tata Steel )
	






	Every Meeting 
	
	
	
	

	· Prevention & Primary Care priorities 1° care 

	FfA
	Every Meeting 
	
	
	
	

	· Wider partnership Update
(PSBs, RPB, APB etc)
	
	Every Meeting 
	
	
	
	

	Horizon Scanning

	
	
	
	
	
	

	· Work Programme Forward Look on areas of focus next meeting. 

	
	
	
	
	
	



