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Capital, Land and Assets Sub-Committee
3A Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Sub-Committee to be brought to the attention of the Performance & Finance Committee following discussions at the last meeting.

	Group Chair:
	Steve Spill, Vice-Chair

	Executive Lead:
	Marie Davies, Director of Planning & Partnerships

	Date of Meeting:
	21 May 2026

	Members Present:
	Steve Spill, Andrew Griffiths, Nicola Matthews, Ian MacDonald, Simon Davies, Marie Davies, Karen Stapleton and Claire Osmundsen-Little

	Quoracy:
	YES

	Date of Committee:
	23 June 2026

	Report Author:
	Steve Spill, Vice-Chair

	The Sub-Committee are highlighting the following items to PFC:

	ALERT:

	Capital Resource Constraints
· Continued capital resource constraints, including a funding shortfall within the 2026/27 programme, remain a material risk and may result in the deferment of lower-priority schemes. In addition, a number of major schemes remain dependent on external approvals and statutory processes, including Welsh Government scrutiny and planning approvals, which may affect delivery timescales. 
· Continuing estate condition and security risks, particularly within the mental health estate and in relation to vacant or underutilised properties. Further development of portfolio reporting and estate strategy will be important to support effective oversight and timely decision-making.

	ASSURE:

	Capital Financial Programme
· The Approved Capital Financial Programme for 2026/27 had been developed through established governance arrangements and reflected organisational priorities, whilst recognising the continuing risk arising from a constrained capital resource environment. 
Neath Port Talbot PFI
· That preparations for the Neath Port Talbot PFI contract expiry in 2030 were progressing in accordance with the agreed programme, supported by condition surveys and external review.



	ADVISE:

	Terms of Reference (TOR)
· Capital, Land and Assets Sub-Committee and the Capital Management Group TOR should be refined further to ensure clarity of remit, reporting arrangements and alignment with the emerging capital governance framework.


	The Capital, Land & Assets Sub-Committee convene three times a year
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