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	This report is to provide update on progress against audit findings. To give assurance that agreed actions, outline which audit actions have been completed, and which are still in progress within the agreed timelines.

	Key Issues

	The audit identified misalignment between the Strategic Immunisation Plan and Vaccine Equity Strategic Plan, requiring a joint review to address overlaps and gaps. 
The audit found a lack of defined SMART targets and performance measures, limiting the ability to monitor progress effectively across both strategic plans. 
The immunisation team relies on contributions from external services, creating governance risks where programme planning does not fully align with strategic expectations.
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	Recommendations

	Members are asked to:
· Receive the report.
· Take assurance on the progress made in addressing audit findings and planned actions.




Update on the progression of Immunisation and Vaccination audit actions


1. INTRODUCTION
The report aims to highlight the progression against the management actions listed from the recent audit of the health boards Immunisation and Vaccination service. Including assurance through updates on the completed actions to date.

2. BACKGROUND
Last Autumn, the health boards Immunisation and Vaccination service were audited by Audit & Assurance Services, NHS Wales Shared Services Partnership. The conclusion of the audit provided a ‘reasonable assurance’ outcome, with 3 findings listed as medium priority that required actioning over an agreed timescale. 

To note, during the audit period, the immunisation team were already finalising an update to the previous Strategic Immunisation Plan and the Vaccine Equity Strategic Plan. Both medium-term (2025-2028) strategic plans are now finalised, with the Strategic Immunisation Plan as the overarching plan, with the Vaccine Equity Strategic Plan embedded within. 

To date, there has been a completion of the 1st finding (deadline 31st December 2025) and progression against the 2nd finding (deadline 31st March 2026). The key identified findings and the agreed actions for highlighting in this report and are:

1.	Misalignment between Strategic Plans for the delivery of vaccination and immunisation:

Actions; 
· Facilitate a joint review of both the Vaccine Equity Strategic Plan and the Strategic Immunisation Plan to identify overlaps, gaps and areas of misalignment.
· Revise the Strategic Immunisation Plan to explicitly incorporate the four equity-drive priorities.
· Update the Vaccine Equity Strategic plan to algin to the Strategic Immunisation Plan timeframes

A review was completed through a GAP Analysis, with both plans now aligned and complement each other in their purpose, priorities and actions. This action is now complete. 



2.	Lack of defined targets and performance measures for monitoring progress against strategic plans:

Actions; 
· Review and revise the goals and methods in both the Vaccine Equity Strategic Plan and the Strategic Immunisation plan to ensure they are SMART.
· Review and revise the quarterly implementation plan to ensure it reflects the structure and strategic priorities of both the Vaccine Equity Strategy Plan and Strategic Immunisation Plan 
· Rework both the Strategic Immunisation Plan and quarterly implementation plan to ensure all objectives and actions are SMART.
· Create a standardised template for tracking progress across both the Vaccine Equity Strategy Plan and Strategic Immunisation Plan.

Updating and approving SMART goals and methods of both strategies has been completed, where possible and appropriate based on specific objectives and goals. 

The development of a progress tracking tool is underway and is set for completion, though was not completed as per deadline target (31 March). 

The progress tool will ensure that the immunisation team are adhering and delivering against their set goals and methods with one tool to support both strategic plans. The delay was due to the volume of actions and insight in the Vaccine Equity Planning Monitoring Tool, created limitations in gathering the details in a succinct Immunisation monitoring tracker. 

The tracker is developed and planned to be populated and then signed off as evidence and effective against the audit requirements. 

3. GOVERNANCE AND RISK ISSUES
Highlighting the point on SMART goals and methods updated where appropriate. Vaccination programmes are planned and delivered by multiple organisations across the health board. The immunisation team cannot ensure that all actions as part of the wider immunisation programme are SMART. Especially, when the immunisation team supports commissioned services and primary care colleagues in their individually planned programmes and interventions. 

In discussion at our health board wide strategic and operational immunisation group meetings, we actively encourage partner organisations to plan and develop goals and methods that are SMART and highlight the importance of all delivery and supported vaccination programmes to adhere and deliver on the health boards Strategic Immunisation Plan. Though the findings from the audit included information from partner organisations as their input into the monitoring tool.

4.  OPEN AUDIT RECOMMENDATIONS 
There are currently 4 actions remaining form the audit recommendations. 

· Create a standardised template/dashboard for tracking progress across both the Vaccine Equity Strategic Plan and Strategic Immunisation Plan (deadline 31st March).

· Develop and implement tools to routinely capture service user experiences (e.g. surveys, focus groups, interviews) (deadline 30th September).

· Design and carry out regular evaluations to assess how targeted interventions affect vaccine uptake rates and equity outcomes across different population groups (deadline 30th September).

· Embed evaluation activities and feedback loops into both the strategic and implementation plans (deadline 30th September).

5. FINANCIAL IMPLICATIONS

Resource is accounted for within the Immunisation Team structure to action and resolve the findings of the audit. There is an associated risk to the timeliness on delivery of actions within the updated SIP and VESP due to current vacancies within the team and the potential ongoing delays to recruitment aligned to savings targets. 

6. RECOMMENDATION
Members are asked to:
· Receive the report.
· Take assurance on the progress made in addressing audit findings and planned actions.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The alignment of strategic plans strengthens the quality and consistency of immunisation services, reducing variability in delivery. Completing audit actions enhances oversight and promotes safer programme governance across the health board.

	Financial Implications

	Resource is accounted for within the Immunisation Team structure to action and resolve the findings of the audit. There is an associated risk to the timeliness on delivery of actions within the updated SIP and VESP due to current vacancies within the team and the potential ongoing delays to recruitment aligned to savings targets. 


	Legal Implications (including equality and diversity assessment)

	Alignment of the Strategic Immunisation Plan with the Vaccine Equity Plan supports compliance with governance expectations set out in the audit. 
Incorporating equity priorities strengthens the health board’s duty to reduce inequalities and meet equality responsibilities.
The audit actions help ensure that statutory requirements around safe and effective immunisation delivery are properly reflected in planning processes.

	Staffing Implications

	Number of vacancies within the team and inability at present to recruit into full establishment. This can potentially delay actions of the SIP and VESP being completed. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Aligning long term strategic plans supports prevention, integration, and long-term planning principles within the Act. 
SMART goals and improved monitoring enhance the sustainability and resilience of vaccination programmes. 
Strengthening equity focused planning contributes to reducing long term health inequalities. 
Enhanced governance ensures immunisation services remain future focused and adaptable to population needs.

	Report History

	No previous report provided

	Appendices

	No appendices required for the report




[image: A black background with blue text]2 of 4
Finance and Performance Committee
Tuesday, 23 June 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




