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	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	Purpose of the report is to highlight assurance of the completion of the Vaccine Equity Strategy and Vaccine Equity Strategic Plan (2025-2028).

	Key Issues

	Requirement to develop a new Vaccine Equity Strategy and Plan following the completion the previous strategies (2024-2025).
The strategy included the findings and recommendations form Vaccine Programme Wales following the recent scoping review into the 2024-25 Vaccine Equity Strategy.

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· ACCEPT the completion of the Vaccine Equity Strategy and Plan.
· To be ASSURED that the plan has been co-produced and focused on addressing vaccine inequities and has a medium-term timescale, to increase opportunity for effective and sustainable vaccine equity planning and delivery. 






Update on the completion of the Vaccine Equity Strategy and Plan

1. INTRODUCTION
The Swansea Bay University Health Board Immunisation Team are committed to the promotion of vaccination delivery to achieve population equity in the prevention of vaccine preventable diseases.

The report aims to provide update and assurance of the completion of the 2025-2028 Vaccination Vaccine Equity Strategy and Vaccine Equity Strategic Plan.

2. BACKGROUND
In 2024, the immunisation team developed a 1-year Vaccine Equity Strategy and Strategic Plan to ensure that local planning activity focuses and delivers vaccination services and interventions in accordance with the priorities set within the Welsh Government’s National Immunisation Framework (NIF). 

For 2025-26, the immunisation team developed and now completed a new Vaccine Equity Strategy and Vaccine Equity Strategic Plan. Both the overall strategy and the strategic plan have a medium-term timeframe (2025-2028). The four priorities within the strategic plan have continued from the previous version, following discussions and agreement from all stakeholders delivering and/or supporting vaccinations. The four priorities are Data and intelligence, Increasing accessibility, Communication and engagement and Evaluation of actions and interventions. 

The strategy has been updated, reflecting progress form previous strategy and on reflection of recommendations following a recent scoping review by Vaccine Preventable Wales.

Key outcomes from the first year of the strategy on addressing inequities through analysis of the 2025/2026 Vaccine Equity Planning and Monitoring tool, has highlighted;

A total of 222 actions were recorded in targeting addressing vaccine inequities. These actions are distributed across the four strategic principles as follows;
· Data and Intelligence: 61 recorded actions 
· Increasing Accessibility: 58 recorded actions
· Communication and Engagement: 87 recorded actions
· Evaluation of Actions and Interventions: 16 recorded actions




Data & Intelligence

· Improving uptake in underserved communities was directly addressed in 46 of 61 actions (75%)
· Protected Characteristics monitoring and mapping featured in 38 actions (62%)
· Insight gathering activity remains a key strength, with 40 distinct activities (including focus groups, engagement events, and surveys)

Increasing Accessibility
· 45 actions focused on increasing delivery within underserved communities
· 50 actions implemented flexible or alternative delivery models (e.g. outreach and pop-ups clinics through community settings and the Immbulance)
· 30 actions involved the development of tailored resources to meet community-specific needs, increasing access to factual and relevant information.

Communication & Engagement Metrics
· 35 community engagement events attended 
· 40 stakeholder-focused actions undertaken
· High levels of needs-based resource distribution and digital communication outputs reported, through tailored resources. Including locally created resources, supported through effective collaboration with underserved and at-risk communities and supporting organisations. 

Evaluations of actions and interventions
· 16 formal evaluations were completed, incorporating both qualitative and quantitative findings
There is clear evidence of intelligence-led delivery cycles, including: 
· Mapping → Delivery → Retargeting
· Identification and response to cluster variation and targeted delivery 
· Feedback loops informing ongoing planning and prioritisation, delivered on a needs basis, driven by insight and intelligence. 

There is clear momentum into 2026, with key developments already underway to address identified gaps. The next phase of delivery is expected to focus on:
· Strengthening data completeness and standardisation through our local dashboards, including information on LSOA, GP and Cluster 
· Embedding equity tools consistently across the system
· Enhancing long-term outcome monitoring and evaluation frameworks
· This positions the programme strongly to build on current success and further reduce vaccination inequalities across Swansea Bay.

3. GOVERNANCE AND RISK ISSUES
The progress on planning and delivery of key actions listed against each priority is logged through a planning and monitoring tool, with a live reporting tracker also utilised to record the whole vaccination and immunisation delivery across the health board. 

Governance of progress and development is reported operationally through the health boards’ Data, Epidemiology and Equity Group and strategically through the Strategic Immunisation Group. 

Risks identified is the lack or delay in plans or reported delivery that addresses and reduces vaccine inequities provided by all organisations that deliver and/or support vaccination. To mitigate the risks, discussions at our health board wide strategic and operational immunisation group meetings focuses to address vaccine inequities. Highlighting the importance of all vaccination programmes to adhere and deliver on the health boards Strategic Immunisation Plan. With regular reporting to the immunisation team to record and log actions through the Vaccine Equity Planning and Monitoring tool and updates at our strategic groups.

4.  OPEN AUDIT RECOMMENDATIONS 
There are currently no open audit recommendations on the vaccine equity strategy and plans. 

5. FINANCIAL IMPLICATIONS

Workforce resource is accounted for within the Immunisation Team structure to deliver on both the VES and VESP. There is an associated risk to the timeliness on delivery of actions within both the strategy and the plan due to current vacancies within the team and the inability to recruit. Additional tools and resources such as the Immbulance are also at risk given the current financial discussions and requests to reach savings targets. 

6. RECOMMENDATION
Members are asked to:
· ACCEPT the completion of the Vaccine Equity Strategy and Plan.
· To be ASSURED that the plan has been co-produced and focused on addressing vaccine inequities and has a medium-term timescale, to increase opportunity for effective and sustainable vaccine equity planning and delivery. 


	
Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒

	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒

	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒

	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒

	
	The health board is a resilient, sustainable and responsible organisation
	☒

	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒

	
	Timely Care
	☒

	
	Effective Care
	☒

	
	Efficient Care
	☒

	
	Equitable care
	☒

	
	Person-centred Care
	☒

	
	Staff and Resources
	☒

	Enablers (please choose which applies)
	Whole Systems Approach
	☒

	
	Leadership
	☒

	
	Workforce
	☒

	
	Culture
	☒

	
	Information 
	☒

	
	Learning, Improvement and Research
	☒

	Quality, Safety and Patient Experience

	Completion of the Vaccine Equity Strategy improves service quality, focusing on reducing inequities. Medium term strategic planning strengthens patient experience, supporting more consistent, accessible vaccination pathways. 


	Financial Implications

	Workforce resource is accounted for within the Immunisation Team structure to deliver on both the VES and VESP. There is an associated risk to the timeliness on delivery of actions within both the strategy and the plan due to current vacancies within the team and the inability to recruit. Additional tools and resources such as the Immbulance are also at risk given the current financial discussions and requests to reach savings targets. 

	Legal Implications (including equality and diversity assessment)

	The strategy directly supports legal duties around reducing inequity through its focus on addressing vaccine inequalities across the health board. 
Co production with stakeholders strengthens alignment with equality and diversity principles by ensuring all population groups are considered in planning.

	Staffing Implications

	Number of vacancies within the team and inability at present to recruit into full establishment. This can potentially delay actions of the VES and VESP being completed. With the current gaps in workforce it is difficult to provide the ongoing engagement across all areas that require intervention on both a frequent and consistent basis. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The medium term (2025–2028) timeframe supports long term, sustainable planning. The strategy’s focus on equity contributes to long term healthier communities and continued monitoring through a live reporting tracker demonstrates commitment to long term improvement and collaborative working, aligning with the Act’s five ways of working.

	Report History

	There is no previous report on the completion of the medium vaccine equity strategy and plans following audit recommendations. 

	Appendices

	No appendices required for the report.
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