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	Key Issues

	The self-effectiveness review identified that the Committee continues to discharge its responsibilities effectively and provide oversight of performance, finance and risk matters. The review highlights areas of good practice and opportunities for further development, with a proposed action plan to support continuous improvement. Effective committee governance contributes to the achievement of the Health Board's strategic objectives by strengthening assurance, scrutiny and decision-making processes. No additional risks have been identified beyond those managed through the Committee's existing governance arrangements.
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COMMITTEE SELF-EFFECTIEVNESS REVIEW REPORT 

1. INTRODUCTION

This report presents the findings of the Bi-Annual Performance and Finance Committee (PFC) Effectiveness Survey. The report seeks to provide assurance on the Committee’s effectiveness, highlight areas of good practice, and identify opportunities for continuous improvement. The effectiveness review provides members with an opportunity to evaluate the Committee’s performance in delivering governance, assurance and scrutiny, as well as assessing the effectiveness of meeting arrangements and the Committee’s contribution to supporting the Board in discharging its responsibilities.

2. BACKGROUND
An effectiveness survey was undertaken to assess the PFC Committee's performance against its Terms of Reference and recognised good governance practice. The survey considered the Committee's effectiveness across several key domains, including Committee Focus, Committee Engagement, Committee Working, Committee Effectiveness and Committee Leadership.

A total of nine submitted responses were received through the effectiveness survey process, comprising five Executive Team Members, three Independent Members and one respondent who selected ‘Other’. The responses provided a broad range of perspectives on the Committee’s effectiveness and informed the findings presented within this report. 

Across the 26 scored questions, a total of 234 ratings were submitted. Of these, 233 ratings (99.6%) were positive, comprising 191 ‘Strongly Agree’ responses and 42 ‘Agree’ responses. One ‘Disagree’ response was recorded (0.4%), and no ‘Strongly Disagree’ responses were received.

These findings demonstrate a consistently high level of confidence in the Committee’s governance, assurance, scrutiny and oversight arrangements across all areas assessed. 

Feedback highlighted strengths in Committee leadership, governance arrangements, constructive challenge, risk oversight and member engagement. Whilst opportunities for further improvement were identified, these largely related to enhancing existing processes and supporting continuous improvement rather than addressing any fundamental governance concerns. 

Overall, the survey findings indicate that the Committee continues to operate effectively, providing robust assurance to the Board and maintaining a positive and constructive environment for governance and scrutiny. The review did not identify any significant weaknesses that would affect the Committee’s ability to discharge its responsibilities under its Terms of Reference.

3. GOVERNANCE AND RISK ISSUES
The survey identified no significant risks for the Health Board and provided positive assurance regarding the Committee’s effectiveness, governance and oversight arrangements.  


4. OPEN AUDIT RECOMMENDATIONS 
There were no open audit recommendations directly associated with the Bi-Annual Committee Effectiveness Survey

5.  FINANCIAL IMPLICATIONS
There were no direct financial implications arising from this report.


6. RECOMMENDATION

· CONSIDER the findings of the Bi-Annual Committee Effectiveness Survey 2026-27;  
· DISCUSS and AGREE next steps and any action required.



	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☐
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	Ensuring that the Board and its Committees are able to make fully informed decisions is dependent upon the quality, accuracy and timeliness of the information presented for consideration. Robust information supports effective scrutiny, informed discussion and sound decision-making, enabling the Board and its Committees to discharge their responsibilities with confidence.

Well-informed decisions contribute positively to the delivery of high-quality, safe and effective services and are more likely to enhance the experience and outcomes of patients, service users and staff.


	Financial Implications

	There are no direct financial implications arising from this report.

	Legal Implications (including equality and diversity assessment)

	Effective governance arrangements are essential to ensuring that the Board conducts its business appropriately and in accordance with the statutory, regulatory and governance frameworks established by Welsh Government. Adherence to these requirements supports transparency, accountability and sound decision-making, enabling the Board to discharge its responsibilities effectively and maintain public confidence in its governance arrangements.


	Staffing Implications

	No staffing implications arising from this report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Well-being of Future Generations (Wales) Act 2015 requires the Health Board to adopt a longer-term approach to planning and decision-making, work collaboratively with individuals, communities and partner organisations, place greater emphasis on prevention, and promote integrated approaches to service delivery. In meeting these responsibilities, the Health Board must have due regard to the five ways of working set out within the Act: Long-Term Thinking, Prevention, Integration, Collaboration and Involvement, together with the associated well-being goals.

Applying these principles supports the identification and management of risks that may affect the Health Board’s ability to deliver safe, effective and sustainable services in the short, medium and long term. Consideration of these factors enables the Health Board to take a proactive approach to risk management, ensuring that emerging challenges are identified early and that appropriate mitigations are implemented to support the continued delivery of its strategic objectives and future sustainability.


	Report History

	To be a bi-annual report.


	Appendices

	Appendix 1 – Bi-Annual PFC Committee Effectiveness Survey results. 
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